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- PREFACE

University Preparatory School is in its seventeenth year (2020—2021) as a thriving public charter
school. It is récognized as a high achieving school focused on immersing students in rigorous
academics and meaningful extracurricular activities. This endeavor is siuppotted by a collaborative
and close-knit commumty of staff, students, and parerits. Practices are based on educational research
and professional experience. The faculty and staff work together to provide students with many
opportonities to excel academically and develop their potential as educated leaders and citizens in the
21st century. A rich and varied extracumoular program provides ample opportunity for students to
develop holistically. This vision is supported by offering a seven-period day to students from grades
6 through 12 so that they may pursue academiic interests, such as studying multiple world languages
or continue their development in the arts, including dance drama, 'visual art, and music.

Through a systems-oriented approach (Governance Leadership, and Management), school
stakeholders are regularly involved in the ongoing improvement of school outcomes. Stakeholders
ineluded in the Governance, Leadership, and Management system include the U-Prep School Board,
Administration, Department Chairs, Grade-level Team Leaders, School Leadership Team, and
Principal’s Advisory. The Leadership Team is composed of the Administration, Department Chairs,
and Grade-level Team Leaders. Roles, responsibilities and activities are outlmed in the Governance
Leaderskzp, and Management document : : o

Graduatron requlrements a11gn to the UC and CSU admrssmns requrrements the a-g completion rate
far exceeds local and state cutcomes. The 2019 California Dashboard State Indicator for Graduation
Rate is Blue; 100% of students graduated. Student Learning Outcomies were updated with
stakeholder involvement through the self-study process; the final measute of attainment of the SLO’s
remains the Senior Exit Presentation. Data soutces reviewed with stakeholders during the Self-Study
process -included, but was not limited to: student/staff/patent surveys students performance and
achrevement data, Metrics Reports, among other data sources. : '

Through the WASC self-study, stakeholders were engaged in Focus Groups and Home Groups.
Focus Groups were composed of two students (junior high, high schootl), a parent, a Board member,
and a cross-section of staff (faculty, counselors, support staff, administration) reptesenting various
programs, grade-levels, and services. Focus Groups were facilitated by two staff members, “Focus
Group Leaders”. The Focus Group Leaders, the WASC Coordinator, and administration were
identified as the WASC Leadership Team. Focus Groups examined programs, pohmes and practices,
student performance data, perceptual data, and other data sources when examining evidence.. Home
Groups were identified as school academic departments, which are led by the Department Chairs.

Due to the COVID-19 pandemic, the multi-stakeholder Focus Group process was interrupted
mid-March (Shelter-in-Place Executive Order) while school staff pivoted to virtual teaching and
learning. Throughout June and July, the administration and the Leadership Tearm prioritized school
opening plans. Omce school opened and operations stabilized, the WASC Leadership Team and staff
Focus Groups completed the self-study tasks. This culminated in December of 2020.

- Although the self-study process was interrupted in an untimely fashion, the WASC document is
reflective of ongoing and active stakeholder engagement and contributions as indicated following the
WASC Timeline. The self-study expetience allowed for increased collaboration, reflection, and
relationship building among all stakeholders. We look forward to the future with optimism derived




from the story we’ve thus far created together. Our agreed-upon Core Values and Tenets will anchor
collaborative efforts in the journey ahead.

WASC Timeline:
August 2018 - During August Staff Development Day school staff reviewed the 2018 Mid-Year
Prooress Report and 2018 Updated Schoolwide Action Plan submitted in June 2018. Staff provided

input on which WASC Focus Group they would like to join in the future self-study.

January-Feb 2019 - Administration provided a WASC Self-Study Orientation to staff. Utilizing
their input from the August Staff Development WASC session, staff members were assigned to Focus
Groups. Staff Focus Groups reviewed Action Plans. Progress Notes were taken to capture
reflections, celebrations, areas potentially in need of more attention and/or modifications. Group
participants subsequently familiarized themselves with updated criterion and indicators within their
assigned WASC area.

March-May 2019 - The WASC Coordinator was selected and the WASC Leadership Team was
organized. The WASC Leadership Team is composed of the WASC Coordinator, Focus Group Team
Leaders, and administration. A general calendar of events was established by the WASC Coordinator

and administration to map out the timeline for the Self-Study process.

July 2019 - During the summer Leadership Team Retreat, the annual Collaboration Calendar was
created inclusive of WASC meetings for Focus Groups and Home Groups (Departments). The school
Leadership Team also reviewed the school’s mission and vision, which previously had taken place
during the school’s rebranding process in 2015-2016. Staff agreed that our Mission and Vision would
remain as-is. As a next step, the Leadership Team again reflected upon the school’s Mission, and
crafted draft department-specific mission statements. The Team also initiated the process of
revisiting/refreshing organizational core values. The school’s Core Values and Tenets were
subsequently finalized in December of 2020 with all staff having had the opportunity to contribute,
hone and refine the work initially started by the Leadership Team.

August-September 2019 - The August Staff Development Day included a session on student
achievement data for analysis and discussion among all staff. Celebrations, areas of potential
concern/interest, and general student achievement and success were noted and shared.

The Focus Group participant list was finalized with the addition of U-Prep Board Trustees, and
interested junior high and high school students, and parents. WASC orientations were completed
with board members, students, and parents.

October-November 2019 - Focus groups met to continue to analyze criterion and indicators,
gathering data and evidence for their category.

January 2020 - The January Staff Development Day agenda included staff analysis of Student
Climate Survey Data. Groups were organized by mixed grade level representatives and each grade
level data reviewed. Another portion of the agenda (ppt) was dedicated to tasks that allowed for
reflection upon the SLOS, research-based 21st Century workplace skills, and opportunity for
reshaping. Staff shared their findings as collected and reported on poster paper.

Input received from the Staff Development Day meeting was utilized in the January 28 WASC
Leadership Team to create a drafted version of updated SLOs.



February 2020 - The February staff meeting was utilized to analyze and discuss Parent and Staff
Survey data that was collected in the fall of 2019. Each team looked for trends, highlights, and areas
of focus for potential action plans. Additionally, the staff provided input into the developing Student
Learning Outcomes (SLOs); next steps for revision were outlined (reflect upon and discuss at Focus
Groups). At this meeting, the WASC Coordinator discussed the evidence collection process, specific
to classroom teaching and learning, assessment, and culture; Grade-level teams were charged with
collecting evidence associated with grade-level programs and practices.

February 2020 - Focus Group met to continue their work together in reviewing evidence, including
survey data. The analysis of the Parent and Staff surveys involved highlighted areas of strength and
areas of focus for potential action plans for Focus Groups. The Focus Group was also engaged in a
reflection process based on the developing SLOs; this input was slated for sharing at the March 12
WASC Leadership Team meeting.

March 2020 - The WASC Leadership Team met on March 12 to share Focus Group mput on the
SLOs. Priorities included finalizing the SLOs with consideration given to all input received,
checking in on each group’s progress with tasks, and mapping the remaining tasks for the year.

On March 16, school operations were interrupted due to the COVID-19 pandemic. Focus Groups
were scheduled on March 16 to continue working through their tasks, including the critical areas of
need for sharing with the WASC Leadership Team. The School Leadership Team worked together to
deploy full-time distance teaching and learning three days later. Teaching and student engagement,
academically and relationally, were our number one priority. The March

The March 31 Staff Development Day (agenda) was hosted via Zoom and was utilized to reconnect
with WASC tasks and allow for Grade-level teams and departments to meet. Finalized SLOs were
shared with all Focus Groups and work continued, focusing primarily on action plan considerations.

The WASC Leadership Team also met to assess work completed and gather input needed for the
Self-Study document.

The remainder of this semester was highly focused on support for staff and students as we all pivoted
to a virtual platform.

June-July 2020 - U-Prep’s Leadership Team began meeting in June to review California Public
Health guidelines and begin discussions about implications to school operations, inclusive of a
re-opening. Following our second of two meetings during the summer, Department Chairs met with
their department colleagues to debrief Leadership Team meeting discussions, share an overview of
COVID-19 local health department requirements, and gain input on thoughts related to an opening
plan.

The Leadership Team met twice in July to discuss evolving changes in public health directives for
schools and the impact on services, programs, students, and staff. Platform options were discussed
and agreed upon. Families would be surveyed to assess needs. A follow-up Leadership Team
meeting occurred during the last week of July to report on staffing (additional section
allocations/Learning Loss Mitigation funds), parent survey results, and develop plans and priorities
for the opening of the school year, including the August Staff Development Day schedule.




November-December 2020 - The WASC Leadership Team met to prepare the draft Schoolwide Action
Plan with input received from all Focus Groups (critical areas of need and growth). The document was
routed to Department Chairs for sharing and further refinement. The Self-Study Report, inclusive of the
finalized Schoolwide Action Plan, was made complete by the administration and WASC Coordinator in
December. The January 2021 Staff Development Agenda will include rotations for sharing the final

draft products for the Self Study document. Focus Group leaders will share their Area document noting
the nexus points to the Schoolwide Action Plan.

Expanded Stakeholder Engagement

Considering that the WASC self-study process was interrupted by the Shelter Order, it is important to
mention occurrences preceding the self-study as input received from these occurrences are a valuable
contribution of expanded stakeholder engagement that continues to enhance the school improvement
processes. Parent, student, and staff engagement broadened through systemized partnerships around
the school improvement process: (1) Parent Venture program and, (2) the Stanford University
Challenge Success initiative.

In an effort to create opportunities for additional stakeholders to work together towards achieving the
school mission, a two-year Parent Venture program was established in the fall of 2017. This program
fostered two-way home-school dialogue around all school services. The first group was solicited as a
small pilot group inclusive of parents of children who represented the 6-12 continuum and a
cross-section of programs. Following positive feedback throughout the 2-year pilot program, Parent
Venture was opened to all parents the second time around (19-20 through 20-21). Parent participants
serve as a valuable source of perspective and feedback regarding outcome/process/perceptual data
(surveys, achievement data, an analysis of California Dashboard Indicators). Besides data sharing,
discussions are held on topics of interests, such as academuic and student support service programs,
LCAP and the school budget, charter petition and legislation, school safety plans, and new initiatives
(Challenge Success). COnsidering the importance of our SLOs, Parent Venture participants are
invited as evaluators of the Senior Exit Presentations. As one example of the positive impact Parent
Venture is having on our school, BRIDGE 9 was offered in response to an initial idea spawned from
these meetings. During Year 1 (2019-2020) of Parent Venture 4 of 6 meetings were held before the
pandemic interrupted school operations. A subsequent July 2020 meeting was held to seek feedback

on school options. Parent Venture is currently postponed.

The partnership with Stanford University's College of Education Challenge Success program has
been instrumental in fostering staff and student collaboration within a high achieving school setting.
School staff learned about Challenge Success (CS) through attendance at the annual Learning and the
Brain Conference in February of 2016. U-Prep conference attendees subsequently held professional
development sessions for all staff on key topics at April 2016 Staff Development Day. During this
time, staff became increasingly aware of Challenge Success and the opportunity for direct
student-staff collaboration in the continuous improvement process. We moved forward with applying
for membership into Challenge Success during the spring of 2017. Once accepted, a CS Executive
Board was established; the Board included a diverse group of students (wide range of achievers) and
a cross-section of staff (junior high and high school faculty, counselor). CS Executive Board
members and the Superintendent/Principal attended the September 2017 Challenge Success
conference held at Stanford University. From this event, an action plan was developed and shared
with staff. As an initial step of the action plan, the Stanford Adolescent Student Survey was
administered in October 2017 to all students at U-Prep (parental approval required). In December
2017, Challenge Success program researchers reviewed data outcomes with administration and a
school counselor involved with the Challenge Success Board. Administration and the CS Executive




Board staff subsequently analyzed the survey data with all staff at the January 2018 Staff
Development Day. It was then analyzed by the CS Executive Board students, and Parent Venture
parents in January 2018. The CS Executive Board attended the spring conference and continued to
collaborate around the action plan, which included hosting a Shadow Day. Staff were surveyed
regarding their interest. The Shadow Day was organized by the CS Executive Board and conducted
in March of 2019. The Shadow Day was debriefed by the Executive Board and the entire school staff
in June 2019. Due to school disruptions in the 2018-2019 schootl year (Carr Fire, change in CS Lead,
school closures due to power outages), additional Shadow Day activities were put on hold and
rescheduled for the 2019-2020 school year. Other actions were accomplished to include the
development of a Time Management tool for students and decisions made by faculty to encourage
PDF (Playtime, Downtime, Family Time) over holidays/breaks, and allow non-graded feedback on
assignments at the beginning of the year. A Shadow Day was reset for spring of 2020, but this was
interrupted due to the Shelter Order in mid-March 2020. Challenge Success Executive Board

Summary

The WASC process was a refining and positive experience for staff and stakeholders. It was an
opportunity to reflect upon our progress and celebrate accomplishments as a school community. Our
goals are in alignment with the critical areas of need, the LCAP, the school’s Mission and Vision, and
Student Learning Outcomes. Students, faculty, counselors, support staff, parents, administrators, and
Board members have collective ownership of the school-community; this was further strengthened
through the WASC self-study process. Through a collaborative and systemized model of school
improvement, the U-Prep staff are well-positioned to support continued student success and achievement
at University Preparatory School.
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“Chapter 1: Progress Report

Since the prior WASC visit in the fall of 2014, U—Prep continues to grow and develop as a
school~commun1ty with high levels of student siccéss and achrevement In response to student interests
and néeds, ‘additionsl dcademic, arts, and -athletic” pfograms etherged and dre thriving alongside
established programs and services. The accornphshments of the 2014-2015 WASC Action Plans and
ongoing deyelopments were shared in the Mid-Term Progress Reporthpdated Sohoolwrde Action Plan
which Was completed 1n’ June 2018 These rep f’s are m—depth 1ev1ews ‘of the three years followmg the

As mentroned in the Preface section, the process for 1mp1ement1ng and monltormg the schoolw1de action
plan is framed within the Governance Leadershrp and_:Management plan Agendas and mlnutes from

WASC/LCAP goals and action plans
2014 Full V1s1t Crltlcal Areas of Follow-Up

1 Cont ved progress on Goal #1 (Assessment) Systennze and calendar administiation of
i 61its and subsequent data analysrs Utilizé thé collaboratmn ‘calehdat to set
ows data analys1s debnef sess1ons Reflect upon curr1cular al1gnment and

formatrve and sumrnatrve assessment praetrces 1nclud1ng gra'de'scale contlnuurn

A weekly Collaboration Calendar was established in the 2019-2020 school year to ensure collaborat1on
was dedicated to specific purposes. With' the ofiset of the Surmier Leadership Retreat in Sutiimer of
2019 calendarrng prror1t1es are d1scussed and Weekly meetmgs ate preemptlvely set by the Leadershlp

actice address aoademrc ' sklll gets  and strategles o foster
self—efﬁcaey/soc1al-emotronal developtient by grade-level and acfoss the 6-12 continuum.
Systermze ¢omiinication and strategrc outreach with alustini in a virtval/digital era. Continue to
examine adv1sory top1os in tesponisé to student data, and trends and events. - Continue with the
Stanfoid Challerige Success partnershrp and Parent Venture to expand stakeholder mvolvement

Staff survey data and Department Meeting discussions 1nd1cate that there is a need to reﬂect upon
previously defined Cornetstones foi calibration with current research-based practices; this would also
take into ‘corsiderationi the digital erd that we ate working in. This would -include establishing a

—-cottinuum-- ofwspeolﬁc—agreed—upon~scope*and —sequence--of-strategies—for-addressing-academic-skill - -

development - (i.6. bote takirig) at specific ‘grade-levels, similar to the academic weighting of
formative/summiative acfoss the 6-12 continuum. This would also include an agreed-upon scope and

1




sequence of strategies for strategically supporting social-emotional needs (6-8/advisory) and 9-12
grade-levels.

3. Continued progress on Goal #3 (Staff Development): Continue to provide diverse and robust
professional learning experiences that align to the school mission and goals, to support staff in
staying current within their roles and responsibilities.

Staff development and training records correlate to student and school outcomes. This is an area that we
want to continue to allocate resources towards, inclusive of the Leadership Team and their roles as
Department Chairs and Grade-level team leaders. Support staff, counselors, and administrators continue
to learn and grow and, as such, support the ongoing collaborative effort to inspire excellent performance
among our students and one another.

4. Continued progress on Goal #4 (Curriculum): Continue applying research-based best curricular
and instructional practices. Continue implementing NGSS-aligned curriculum in junior high;
with Pre-AP now in place, continue with implementation and reflect upon shifts that may be
important considerations for students coming out of Amplify and into H/AP science courses.
Continued alignment of curriculum to SLOs in all subject areas.

In the first year of Pre-AP English and Pre-Ap Biology, faculty worked through program
implementation. At the end of the first year following ongoing discussions with Pre-AP faculty, Grade 9
English returned to Honors status. Pre-AP Biology is still in place; resources and materials need to be
given consideration as does the opportunity to reflect upon the scope and sequence of junior high NGSS
into the high school curriculum. The refreshed SLOs were introduced to students at the opening of the
school year. Alignment to curriculum is ongoing, and there is additional interest in expanding SLOs
more visibly within extracurricular programs (i.e. athletics, activities).

Significant School-Community Developments (2018-Current)

Following the submission of the Mid-Term Progress Report in June 2018, our community endured
significant hardship as a consequence of one of the most destructive fires in California history, the
Carr Fire (July 23, 2018-August 30, 2018). On August 14, school opened while fire containment was
underway. More than 50 U-Prep students either were in long-term displacement due to evacuations
and/or as a result of losing their homes. One U-Prep staff person lost their home and others were
temporarily displaced. Unhealthy air quality during the ensuing fire and subsequent Paradise Camp
Fire resulted in an instance of sending students home mid-moming due to smoke and multiple
instances of indoor-only class and lunch periods. The Carr Fire was a disruptive and traumatic event
for our staff, students and families, and community. During the same school year, a severe
snowstorm occurred in February resulting in massive power outages; a state of emergency was once
again declared by County authorities and school was cancelled for three days. These occurrences
were widely and reasonably understood to have taken their toll on children and adults,
psychologically, emotionally, and fiscally among other features of our north state norm. These are
key events that preceded our transition into the 2019-2020 school year.

The self-study process was formally initiated in the fall of 2019. WASC Focus Groups began
meeting after school started and continued working through March 13, 2020, when face-to-face
instruction was suspended due to the COVID-19 pandemic. When this transition occurred, most
groups had finished their primary tasks and were reviewing/discussing recommended goals. The
WASC Leadership Team was meeting between Focus Group meetings to debrief progress and set



agendas for future meetings. The initial goal was to have the document finalized in June 2020.. Due
to the statew1de lockdown, work continyed into the 2020-2021 school yeat with Focus Group leaders
synthes1zrng input and readying it for a WASC Leadership Team meeting in early November 2020,
The Department Chairs and department faculty subsequently reviewed drafted schoolwide goals for
further 1nput on goals The WASC Leadersh1p Team ﬁnahzed the document in December 2020,

In response to State Bﬂl 328 a multt-stakeholder School Start Trme Work Group was estabhshed by
the Supermtendent/Prmcrpal t0. begin planning for the shift. State Bill 328 requires high schools to
begin classes no eailier than 8:30 AM and middle schools no earlier than 8:00 AM, respectwely
effective by July 1, 2022. :The Work - Group was chatged with discussing key considerations,
developmg prograrnmatlc/bell schedule options, gaining inpit | from staff and students, and evenfually
submitting two options to administration for subsequent presentation to the School Board. The Work
Group met three times: December 12,2019, January 23, 2020, and March 3, 2020, Within three
months, staff, mput was séoured and two options wete developed for, administration and the Board to
consider for eventual implementation. At School Board meetings, the Trustees were prov1ded with
updates by the Supermtendent/l?nnmpal and the Board Trustee engaged with the Work Group, The
opportumty for input frofh the Board occurred as the Work Group moved forwatd to develop a
proposal. Approval of a proposed schedule and the development of an eléctive coutse = in¢lusive of
high school advisory topi¢s otherwise. lost in the wake of SB 328 - were slated for the 2020-2021
school yedr. As it turned out, however, the preferred bell schedule was selected for immediate
1mplementat10n in 20202021 in respofisé to the COVID-19 health and safety protocols; the preferred
bell sche _ ule allowed for staggered amvals between Junlor htgh and hrgh school students

On Monday, March 16 2020 U—Prep and many other tiorth state schools suspended face~to-face
ifistruction in response to the COVID-19 pandemrc On Monday, March 16 through Tuesday, March
17, the U—Prep Leadership Team thet to plan the March 18 rollout of schoolwide virtial teachmg and

learning; -~ the - U—Prep Leadersh1p Teamn includes  administration, “Department Chairs, and

ory/ grade-level tearii leadets. Thtee (3) days after the' camipus closed U-Prep staff and students
pivote to a Virtual platform for the remaindet of the semisster, The vast majority of all of our
students were immediately online and engaged; those who weren’t recéived immediate attention from
a team composed of faculty, counselors, and administrators. We worked with our families to fernove
obstacles and help our students find academic success and experience ongoing relational and social
connections among students and peers, and teachers. Ouir staff and studerits finished strong at'the end

of the second semester thanks to an incredible team. effort, one that enabled us to do challenglng work
together on behalf of our students, '

Although the School Leadershrp Team was scheduled to meet and plan durmg the annual Summer
Retreat scheduled for July 2020, the ongoing pandemic tesulted in shorter meetinigs throughout the
summer to address school opening plans. In June, Shasta County Public Health officials began
meeting with Shasta County school officials to outline specific directives/protocols for local schools;
this became the starting point for U-Prep Leadership Team meetings. As a team, believing that
in-person instruction was in aligninent with how we could best serve students, we reviewed the
public health directives and began discussing options on how to maximize in-person teaching and
learning. We continued to meet through July, particularly in response to our local context and
subsequent shifts in public health directives. Department Chairs held summertime department
meetings to discuss happenings and gain input from their colleagues. Families were surveyed in July
regarding their preferred choice between two educational platforms; (1) full-time - in-person

instruction, Monday through Friday; and, (2) full-time distance Tearning defined as virfual access to

the classroom while instruction occurred in real-time (simultaneously) with in-person students. Most




families responded to the survey. Those who didn’t were personally called to obtain their input.
After gaining 100% of responses, it was abundantly clear that the overwhelming majority (85%) of
our families desired in-person instruction; 15% selected full-time distance learning.

In spite of unparalleled challenges, our staff, Leadership Team, and Board were committed to opening
full-time in-person, Monday through Friday. We also were determined to problem-solve the challenges
by offering real-time virtual access to our classrooms (for families who desired full-time distance
learning). We continued to work diligently to overcome the obstacles and opened school in August
hosting dual platforms. U-Prep was one the only school in our area to open using this model. We
created this model mostly because we strongly believe that students need their teachers as well as the
U-Prep experience to optimize learning and growth. With much at stake, we are working daily to keep
our students on track academically, socially, emotionally, and physically to the greatest extent possible.
The authentic collaboration and organic problem-solving among the staff and students derived from the
pandemic and simultaneous platforms is a high point example of a thriving culture and
school-community.

To support the health and safety of staff and students, school administration designated an Assistant
Principal to carry out the role of Public Health COVID-19 School Liaison. At present, this is a full-time

Jjob made a priority in response to our valued relationships with all stakeholders.

It is worth mentioning that the insurance carrier for our local schools announced that they would not be
covering any COVID-related lawsuits. This announcement was made a week before school started and
would have been a valid excuse to halt school opening plans. But, as alarming as this announcement
was to hear, it did not deter our efforts to open. It did, however, crystallize the importance of a strong
defense should a case be filed; implementation of public health directives are essential for any school
responding to a lawsuit. Should a school need to defend itself, it could have a detrimental impact on the
school budget which is a significant fiscal concern for U-Prep charter school. Our budget is currently
sound but, as a charter, we don’t have access to other resources that non-charter schools may draw upon
to survive fiscal setbacks. The protection of our school as an organization is a clear priority and must be
reasonably balanced with other goals and objectives, such as normalizing young people’s lives during
the COVID-19 crisis.

Comment on Current Schoolwide Action Plan

In response to the programmatic and fiscal relevance of California’s Local Control and Accountability
Plan, the current WASC Schoolwide Action Plan is structured as a series of 20 SMART goals with four
overarching broad goals tied to the LCAP. SMART goals are each correlated to one or more of the
broad goals, relevant LCAP Priorities, specific WASC criterion, and the updated Student Learning
Outcomes.
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Student/Community Profile Data

INTRODUCTION

University Preparatory School, a charter school of the Shasta Union High School District, was initially granted
a charter by the state of California in March 2004. U-Prep opened in August of 2004 with 252 students in
grades 6 through 9 with a staff of 22, At present, the school serves more than 975 students in grades 6
through 12 with a staff of 57. U-Prep received a six year term of accreditation from the Western Association

o_f Schools and College (WASC); this followed a WASC visiting team review that was conducted in October
2014,

In April of 2018, the Charter petition was renewed for the third time for a five year term by the Shasta Union

A High School District. In an effort to communicate the evidentiary correlation and programmatic'a'lignment

between Charter renewal legal requirements and the WASC process, the Legal Requirements for Charter
Renewal are also included in this mid-year progress report. Education Code Section 47607(b) requires thata
charter school must meet at least one of the five renewal critéria prior to receivinga charter renewal. The
chart below serves as documentation confirming that University Prep met the statutoty criteria required for

renewal, This data has been provided to the U-Prep School Board and the Shasta Umon High School Dlstnct
Board via annual board reports. .

_ Ré,nqwaflcfrité;r_ija : o : _ Criteria Met

Rariked in deciles 4 to 10, inclusive, on the AP1 in the prior year Yes; rank of 10 for 2011-2013
or in two of the last three years.

The entity that granted the chatter determines that the " Yes; see below
academic performance of the charter school is at [east equal to
the academic performance of the public schools that the
charter school pupils would otherwise have been required to
attend, as well as the academic performance of the schools in
the school district in which the charter school is located, taking
into account the composition of the pupil population that is
served at the charter school.
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University Prep California Assessment of Student Performance and Progress (“CAASPP”) Scores, 2015-17:
Percentage of Students Meeting or Exceeding Standards

Demographic Assessment 2015 2016 2017
High School ELA 89% 84% 93%
(for Charter
renewal purposes, Math 63% 60% 73%
comparative school
data)
Schoolwide ELA 78% 77% 76%
= 6" | Math . 65% 67% 69%
Asian ELA 77% 77% 88%
Math 71% 71% 82%
White ELA 79% 78% 76%
Math 68% 69% 69%
|
Hispanic or ELA 67% 73% 71%
Latino
. Math 53% 58% 63%
|
| Ethnicity — Two ELA 84% 70% 74%
| or More Races
! Math 54% 56% 70%
] Economically ELA 72% 67% 67%
| Disadvantaged
J Math 61% 61% 67%
L Students with ELA N/A 36% 38%
Disabilities
Math N/A 45% 55%

Comparative School Data; Data reflects performance from one high school within SUHSD.

Demographic Assessment 2015 2016 2017
Schoolwide ELA 71% 74% 64%
Math 33% 50% 45%
Asian ELA N/A 77% 75%
Math N/A 88% 58%
White ELA 73% 74% 66%
Math 36% 46% 45%
Hispanic or ELA 59% 73% 59% 1
Latino

Math 21% 52% 34%
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Ethnicity — Two ELA N/A 70% N/A
or More Races : -
Math N/A 56% N/A
Economically ELA 61% 76% 56%
Disadvantaged '
Math 19% 42% 34%
Students with ELA 43% 61% 14%
Disabilities ’ '
Math 19% 18% 14%
SCHOOL MISSION

- University Preparatory School is an educational community invested in developing confident, capable, and

compassionate citizens; its mission to immerse all students in rigorous academics and meaningful extra-
curricular activities is supported by a collaborative and close-knit community of staff, students, and parents
and based upon educational research and professional experience. The faculty and staff works together to
provide students with many opportunities to excel academically and develop their potential as educated

leaders and citizens in the 215t century through a rich and varied extra-curricular program. This vision is
supported by offering a seven period day to students from grades 6 through 12 so that they may pursue
academic interests, such as studying multiple world languages or continue their development in the arts,
including dance, drama, art, and music. The objective of this mission is to enable all student to become self-
motivated, competent, and lifelong learners.

To accomplish this mission, U-Prep’s Board, administration, faculty, and staff will:
Create a learning environment in which teachers know the needs, interests and aspirations of theirstudents.

Provide the foundational and advanced skills in academic areas through an engaging and rigorous college
preparatory curriculum

Maintain a commitment to researching and utilizing promising educational practices and designing relevant,
standards-based curriculum

Provide opportunities for academic acceleration or intervention through assessment and correct placement

in courses

Analyze data to inform and guide instructional strategies and curriculum development
Foster ongoing engagement with parents, families and community members

Create a learning community among teachers, administrators, and other school leaders that emphasizes
collaborative professional learning

Enable students to become self-motivated, competent, and life-long learners.
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For the purpose of serving the world with character, skills and leadership, every student who graduates
from University Preparatory School will demonstrate the following Student Learning Outcomes (SLOs):

A Mature Communicator

Able to read, write, speak, question, and listen effectively and professionally to support all aspects of
communication.

An Information Manager

Able to ethically and morally access, organize and evaluate information for a complex and technological
world.

A Problem Solver

Able to be innovativé through critical thinking and decision making to produce solutions, while adapting
and facing new challenges. '

A PoS.itive Member of a Diverse Society

Able to démonstrate co.mpas'sion and empathy throughout the community, both Iocally'and globally.

A Life.long Learner

"Able to b‘e‘accotjntable in setting and achieving education, career and personal health goals to adapt to a

rapidly changing environment,
Senior Exit presentations provide evidence of student accomplishment of the SLO's.
Learning Environment

U-Prep’s successful learning environment is based on an administration, faculty, staff, and parent
community committed to nurturing student learning and academic and interpersonal achievement.

Some of the unique features of U-Prep’s learning environment include:
A supportive and collaborative educational climate

Faculty and staff take on multiple roles including coach, performing arts director, mentor, advisor, club
sponsor, community service coordinator, and tutor.

Language arts and history teachers in grades 6-8 meet with students in two section blocks when
credentialing and the master schedule allow for this to occur. Language arts and history teachers workin
collaborative teams, which coordinate curriculum and instructional methodology across the three grade
levels.

Teachers meet in grade level groups to discuss student needs and to coordinate theme days, classtrips,field
trips, and spirit activities.

Teachers collaborate on cross-curricular assignments, which integrate learning across subject areas.

Grades 6-11 students meet once a week in Advisory classes designed to assist students with transition to

junior high, high school and college, help students acquire organizational and study skills, and support

students in making positive choices in their interpersonal interactions.

Grades 6-11 students meet three times a week in teacher led tutorials, assigned based on academic
needs/interests or elective interests.
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Grades 6-11 students have the option to meet with their teachers each Friday during Office Hours. Uponthe
dismissal of school, teachers are available in their classrooms for 25 minutes. Students may meet with
teachers at this time for individualized assistance. '

Seniors meet weekly in a Senior Transition class to complete college applications, apply for scholarshipsand
financial aid, and acquire the practical skills needed for college and beyond.

Counselors teach Peer Mentoring classes and train high school students in conflict mediation. Thesestudent
mentors meet daily with junior high students and organize intramurals, games and otheractivities to foster
friendships among the younger students.

A rigorous curriculum with high expectations for all students and an explicit focus on college preparation

All junior high students study Latin for a year in either 7" or 8 grade to improve their vocabulary and
grammar skills, provide a foundation for future world language study, and boost their analytical skills. .
Students who complete Latin | in 7" grade may continue their study of Latin or enroll in another  world
language class, based on availability of spaces..

Beginning in 9% grade, all English and history curriculum is Advanced Placement or Pre-AP/Honors level.

Student placement in mathematics classes is based on multiple measures, and students are placed by ady
level, not grade. The U-Prep Math Placement board policy articulates the plan for placement; students must
meet assessment and grade achievement standards in order to be recommended for advancement to the
next level mathematics course.

The high school graduation requirements of U-Prep include all of the UC/CSU recommended courses.
UPrep's goal is that all students will graduate having fulfilled the UC/CSU a- g coursework required  for
admission.

When the master schedule allows, students in grades 11 and 12 meet for Advanced PlacementEnglishand
history classes in a block schedule.

U-Prep endeavors to offer transferable college classes each semester on the school campus through dual
enrollment or other agreements with Shasta Community College. As of the 2017-2018 school year, U-Prep
offers five dual enrolled courses that span math, English, social science, and science departments.

Course work is State Standards based, and texts are approved by the U-Prep Board and selected from the
approved textbook lists of SUHSD and the California Department of Education.

Staff development includes training on accessing and disaggregating data, developing cross-curricular
literacy skills, using both formative and summative assessment, and differentiated instruction.

A learning environment that is physically and emotionally safe

U-Prep’s school-wide discipline plan focuses on supporting student learning and fostering social
responsibility. ' '

Programs such as Peer Mentoring, Link Crew, and Big Brothers/Big Sisters encourage connections across
ages and promote a strong sense of commuhity. '

U-Prep’s school-wide safety plan addresses possible emergencies, and students participate in fire drills
monthly, quarterly sound checks, and lockdown drills at annually. As of January 2018, all U-Prep staff were
certified in Active Shooter Response Training (ALICE). Administrators supervise the campus before and after
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school and at sports and other extra-curricular events. Teachers supervise extracurricular events each
quarter.

Staff members are invested in the students and the Charter School and frequently attend events, volunteer
for additional duties, and assist colleagues with clubs and sports.

Issues such as bullying and cyber/tech matters are both systematically addressed through Advisory
curriculum and dealt with as they occur by Charter School administration and counselors.

A strong connection with the community

Through leadership classes, Advisory projects, and service clubs, students will have the opportunity to
participate in charitable and environmental projects.

Throu—gh Eart_nerships with local businesses and organizations students will participate in field studies.

Although the school is not able to mandate parentvolunteer hours as a criteria for program participation, U-
Prep strongly recommends each family donate at least 10 hours of service time a year.

The school provides many opportunities for engagement through events such as Career Day, grade level
traditions and activities, and college trips.

Assessment that is clear and transparent and used both formatively to inform instruction and summative
to assess mastery of essential standards

Success within in a course is defined by students’ ability to demonstrate mastery on assessments.

Ongoing formative assessments are used to guide instruction, assess student mastery, and determine when
re-teaching is needed.

Teachers provide information about class assignments as well as rubrics on their websites or through
handouts.

Teachers post grades on Aeries in a timely manner.
Teachers respond timely to parent inquiries and requests for meetings.

TARGET STUDENT POPULATION

All students in California are eligible to apply for admission to a charter school. Generally, U- Prep will draw
grades 6-12 students from Shasta and contiguous counties and will provide information to all interested
students and families, seeking a student population that represents the area’s diversity in terms of ethnicity,
socio-economic status, linguistic background, and nationality. Many students living in Shasta and contiguous
counties face obstacles to attending college or pursuing their career goals. For some, these include language
barriers, lack of resources, poor study habits, and limited success in mastering academic skills. High school
students, struggling to fit an increasing number of college-prep classes into a six-period day, cannot find
room in their schedules for the range of elective classes that would allow them to explore their own personal
passions and discover their unigue talents. Still others prefer a smaller, more personalized learning
environment than that provided by a large comprehensive high school. U-Prep’s educational program is
based on the instructional needs of this diverse population: students who are looking for greater academic
challenge, more academic support, a more connected environment, and more opportunities to explore
elective choices.

vi
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DEMOGRAPHICS AND ENROLLMENT

Enrollment has continued to grow. Due to facility constraints, it is challenging to accommodate waiting list
students. An area of focus has continued to be management of school culture with increased demand.

Grade Level | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
Grade 6 155 153 156 159
Grade 7 157 158 156 156
Grade 8 156 153 156 159
Grade 9 145 © 130 149 137
Grade 10 130 136 123 144
Grade 11 103 115 123 114
Grade 12 97 94 104 118
Total : 943 939 967 987

. Student Demographics - Ethnicity

African Am . I T Pacific N two or

. Asian Filipino | Hispanic White More

Amer Indian Islander o

Rates

2015- : B
2016 0.4% - 0.4% 5.2% 0.3% 10.2% 0.2% 71.9% 10.9%
2016- o _ :
2017 0.6% 0.4% 6.7% 0.4% 10.6% 0.0% 70.7% 9.6%

2017- _ -

2018 0.4% 0.6% 7.0% 01% 1 11.1% 0.0% 71.3% 90% _
District: 1.6% 3.1% 5.1% 0.6% 12.9% 0.4% 69.8% ‘ 49%
County 1.4% 4.0% 3.6% 0.3% 15.2% 0.3% 67.8% 6.0%

As the school has grown, its demographies have remained relatively stable and continue to reflect the
community’s minimal diversity. There are minor differences and fluctuations relative to SUHSD and the
county. : o

Staff Demographics — Ethnicity

. U-Prep Staff, 2016-2017
Ethnicity 1o # of Staff _ Percent of Total
Asian 2 :3.7%
Hispanic 1 1.80%
White , 48 90.50%
Data Missing 2 ' 3.70%
Total 53 99.70%

vii
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Student Demographics — Programs and Services

2014-2015 2015-2016 2016-2017
# # #
Enrolled | Percent | Enrolled | Percent | Enrolled | Percent
English Learner 2 .002% 4 .004% 5 01%
Foster 0 0 1 - 1 -
Homeless 0 0 0 0o | 0 0
Limited Income 130 13.8% 141 14.5% 162 16.4%
Special Ed 31 .03% 30 .03% 25 .02%
| 504 Students 10 .01% 17 .02% 18 .02%
| Total Enrolled 939 - 967 - 987 -

Over the past three years, there have been minimal changes to the populations served through
additional services and/or programs with the exception of 504 students, which has nearly doubled. All
EL students are fluent English proficient. U-Prep continues to contract with the authorizing district for
special education services.

ATTENDANCE, SUSPENSIONS AND EXPULSIONS

Attendance and Chronic Absenteeism

Attendance trends continue to be strong and stable. U-Prep has historically maintained a 97% attendance
rate; students and families recognize the importance of being in school. Most recently, with the inception o
the California Dashboard, chronic absenteeism is a factor in school accountability. Current status on this
indicator is 3.4% (34 students); change status will follow the 2017-2018 school year. The charter attendance
policy was reviewed and updated to more effectively manage accountability for excessive excused absences

Suspensions and Expulsions

The responsibility for fostering desirable standards of conduct at University Preparatory School is shared by
the Board, administrators, teachers, support personnel, parents, and students alike. The School Board ha:
adopted uniform policies and procedures for student conduct and discipline with the goal of promoting ¢
school atmosphere conducive to learning and to the safety and welfare of students and school staff. 2
progressive discipline policy and matrix is used to identify levels of infractions associated with student
behavioral violations; consequences are determined by administration and based on the severity anc
frequency of a violation.

Prevention strategies are designed to promote healthy relationships and appropriate behaviors alongside U-
Prep’s positive and supportive culture. Anti-bullying education and character education further suppor
students in the development of healthy relationships and appropriate behaviors. The student recognitior
program is an additional and essential prevention strategy as it serves to reinforce positive expectations
Orientations are held at the beginning of the year to remind students of behavioral expectations, dress code
standards. Follow-up classroom visits are conducted by school counselors who focus on educating
students as to schoolwide academic and student support programs and services. In reviewing the
data, the number of suspensions has declined.

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
|
Total Rate Total Rate Total Rate Total Rate Total Rate
Susp. Susp Susp Susp Susp
UPrep | 16 1.80% 15 160% | 9 | 0.90% 5 0.50% 7 0.70%
SUHSD 364 6.46% 367 6.38% i 328 C 4.70% 384 4.80% 412 5.20%

viil



University Preparatory School ACS WASC Progress Report

GRADUATION RATE, UC/CSU A-G COMPLETION RATE

U-Prep’s graduation rates continue to exceed those of the district, county, and state. The graduation
requirements are aligned to a-g requirements and, as such, are embedded into the academic program. With
the exception of two years, 100% of the senior class has graduated. Although the goalis to prepare students
for admissions to a 4-year university they are supported in making an informed choice to pursue a different
post-secondary route such as through a military program, tech school, or community college. Our high
school counselor continues to work closely with our students to monitor their progress throughout their high
school career. PSAT 8/9 and PSAT/NMSQT assessments administered to all 8" grade students (fall) and all
10t and 11* grade students sefve to assist in the monitoring student progress towards college and career

readiness.

% of Graduates Meeting UC/CSU Admissions Requirements

U-Prep " District County | State
2008-2009 74% 33% 26% 35%
2009-2010 71% 31% 23% 36%
2010-2011 80% 32% 24% 37%
2011-2012 70% 30% 23% 38%
2012-2103 65% 37% 23% 39%
2013-2014 74% 31% 26% 42%
2014-2015 84% 33% 28% 43%
2015-2016 75% 38% 31% 45%
2016-2017 83% 44% 37% 46%

STUDENT ACHIEVEMENT & ACADEMIC PERFORMANCE

Student achievement data is reviewed throughout the school! year, depending upon the source of data

analyzed and when it is available.

Source of Data|  Students Tested Level of Data Review Data Analyzed Purpose - Reportto
‘ Community
Monitor student growth
. towards meeting state
Review of

Smarter
Balanced
Assessments
(state test
data)

All 6th, 7th, 8th, and
11th Grade students in
English and math.
Effective 2019-2020,
state NGSS Science test
for 8th and high school
will be operational

Teacher, Counselor,
Department, Leddership
Team/Department
Chairs, Administration,
School Board

performance by
student, grade-

level, cohort and

demographic
including
subscore/claim

performance over

time.

standards. Ameasure
for determining
readiness for course
advancement and
supplementary academic

support. Evaluate

. academic program

effectiveness and plan

professional
development.

School Board
Meetings,
School
Newsletter,
Parent
Venture

PSAT 8/90r
PSAT
10/NMSQT

All 8th, 10th and 11th
grade students

Student/Counselor,
Teachér (College Board
Instructional Reports),
Counselor, Department,

Leadarship

Team/Department

Chairs, Administration,
School Board

Percent meeting
college and career

readiriess
benchmarks for
ERW and math,

individual student

performance,
cohort

performance, and

demographics.

Monitor student growth
towards meeting SAT
college and career
readiness standards. A
measure for determining
readiness for course
advancement and
supplementary academic
support. Contrast data
with state test
performance. Evaluate

School Board
Meetings,
School
Newsletter,
Parent
Venture
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academic program
effectiveness and plan
professional
development.

Teacher, Counselor,

Monitor student college-

School Board

Department, Leadership Participation rate, going effort and ability Meatings,
. . ERW and math v _ School
SAT Juniors and Seniors Team/Department to reach college and
. performance by b Newsletter,
Chairs, Administration, career readiness )
grade-leval, Parent
School Board benchmarks v
enture
Tﬁ:titi;igiﬂ:?: i?;r)d Particlpation rate, School Board
P ’ | local/national pass College credit or Meetings,
Counselor, Department, e
Advanced ; rate, College Board advancement School
Students enrolled in AP Leadership . .
Placement Instructional opportunity; monitor | Newsletter,
Team/Department : .
N Reports, student | program effectiveness Parent
Chalrs, Administration,
performance Venture
School Board
Equip faculty with the
6th, 7th, 8th grade ahility to assess and
EADMS/IO | ELA/math/science; 9th Student, Teacher, Block Mirror measure student
. Grade-level, :
Formative grade Algebra and Assessment mastery In a timely N/A
Department,
Assessments selected HS science \ ) outcomes fashion; to inform
Administration , .
courses instructional practice
and improve outcomes
Advanced Placement Data
AP Participation Rate
2013 2014 2015 2016 2017
%
Participation 32% 33% 38% 42% 46%
Number of Exams Administered
2013 2014 2015 2016 2017
# Exams 310 344 376 464 453
AP Pass Rate
2013 2014 2015 2016 2017 '
% Pass Rate 71% 76% 78% 80% 71%

The number of students participating in and passing AP exams continues to be well above national averages.
Faculty teaching the same subject areas across the secondary continuum are encouraged to attend AP
trainings, workshops, and Summer Institute trainings for vertical collaboration purposes. Ongoing
professional development is a priority.

During the 2016-2017 school year, AP Human Geography was added during the 2016-2017 school year in
response to the high number of freshmen choosing to study for the AP Human Geography exam. The Honors
course was subsequently replaced with APHG. AP Computer Science Principles was also added to the menu
of AP courses offered at U-Prep. This course was added in response to student request and healthy course

enrollment.

An AP Retreat was offered for the first time during the 2015-2016 school year. Student attendance at this
annual study session continues to increase.
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Dual Enrollment Data

In an effort to broaden and complement the opportunities for college credit, five Dual Enroliment courses
were added, 2016-2018. Four of these courses are ‘embedded’ within current AP course offerings.

v
Dual Enrolled rig AP Physics
Courses, PreCalc/DE 1/DE PHYS 2A
2016-2017 /MATH 2
# Students Dual
21
Enrolled =3
% earning Credit 100% | 100%
Dual E d Tri AP
AR ris AP Physics AP Physics AP Eng
Courses, PreCalc/ 1/PHYS 2A 1/PHYS 28 Lang/ENG Econ/ECON
2017-2018 MATH 2 1A 1A
# Students Dual 10 18 9 81 73
Enrolled
% earning Credit TBD TBD TBD TBD ! TBD

Smarter Balanced/CAASPP State Test Data

For three consecutive years in all tested grades (6-8" and 11*) student performance on Smarter Balanced
assessments continues to far exceed state results. For collaboration and analysis purposes, data is further
disaggregated by examining domain performance by class and cohort group. State test data indicates U-Prep
students are far exceeding their peers across the state.

Percent Met or Exceeded English Language Arts Benchmarks on State Test (CAASPP)

CA CA CA CA
; als i :
California choolwide | 6th 6th 7th Tth Bth gth 1ith 11th
22%]]'2_, 44% 78% 76% | 42% 74% 44% 76% A45% 89% 56%
2015- 0 0, AD 0, g [ 0 g 0 0
2016 49% 77% 74% | 48% 76% 48% 79% 48% 84% 5%%
2016- of 769 Q 79 107 g 9 9 0 o
2017 48% 76% 71% 7% 71% 49% 73% 45% 83% 60%
Percent of Students Met or Exceeded Math Benchmarks on State Test (CAASPP)
- : CA CA = CA
California | Schoolwide | 6th h 7th “th 8th 8th 1ith 11th
2014- 0 g ) 9 0 g 0 9, 9 9
2015 44% 65% 65% | 33% 68% 34% 61% 33% 65% 29%
2015- 0 0 ) 9 0 9 0 0, o/ 0
2016 37% 67% 59% | 35% 75% 36% 75% 36% 61% 33%
2016- 0 ) 0 2o/ 0 ) 0 9 os | 99
2017 37% 69% 63% | 36% 69% 37% l 73% 36% 68% | 32%

Xi
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PSAT 8/9, PSAT 10/NMSQT, SAT & ACT Data

As an additional means to monitor student academic progress towards meeting career and college ready
benchmarks, all students in grades 8, 10, and 11 are administered the PSAT 8/9 or PSAT/NMSQT assessment.
Data suggests that the percent of students reaching their career and college ready benchmarks has improved
between the following school years. Overall performance is very positive for ERW and math. In accordance
with the U-Prep Board adopted Math Placement Policy, the PSAT 8/9 is also a source of data used to guide
math course placement in high school.

PSAT 8/9, PSAT/NMSQT Results 2016-2017

_ v 8th 10th 11th
Evidence-Based Reading and Writing 86% 91% 83%
Math 64% 72% 61%

PSAT 8/9, PSAT/NMSQT Results 2017-2018

8th 10th 11th
Evidence-Based Reading and Writing 90% 88% 86%

Math 78% 68% 71%

SAT Scores (Old to New SAT Test; Frequency and Participation Rate)
SAT Results, 2014-2015 (old SAT) e
October | Noveiber | January | March | May | Juhe

Critical Reading 76% n/a n/a 93% | 81% | 80%
Writing _ 70% n/a n/a 93% | 81% | 65%
Math . , 73% n/a n/a 100% | 88% | 70%
Participation Rate 35% | n/a n/a 13% | 14% | 17%

SAT Results, 2015 -2016 (New SAT in March)
October | Noveémber | January | March | May | June

Evidence-Based Reading and Writing 73% 63% 82% 100% | 96% 100%
Math : v - 68% 75% 64% 80% | 82% 190’%
Participation Rate 21% 15% 9% 16% | 23% | 17%

SAT Results, 2016 -2017

October | November | January | March | May ,'J'urié

Evidence-Based Reading and Writing 100% 94% n/a 100% | 86% | 100%
Math 82% 82% . nfa 95% | 71% 81%
Participation Rate 32% 14% n/a 17% | 11% | 17%
ACT Three Year Trend _
English Math Readlng S;lgnce Composite
Total Average Average Average Average
, : ;i Score U-
Tested Score U- Score-U- Score U- Score U- Prep/State
. , Prep/State | Prep/State Prep/State | Prep/State : p i
Class of 2015 . 40 25.5/22.1 25.8/22.7 | 27.3/22.6 | 25.9/22.0 | 26.3/22.5
Class of 2016 43 26.9/22.1 25.2/22.7 28.0/22.9 | 26.9/22.1 27.2/22.6
Class of 2017 53 25.9/22.5 | 24.5/22.7 | 26.7/23.1 | 24.7/22.2 | 25.6/22.8
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In analyzing the PSAT 8/9 data, there are an increasing number of students demonstrating college and career
readiness. Achievementbetween the 10" and 11*" grade year is also on an upward trajectory in both subject
areas. Students electing to participate in the SAT and/or ACT exams demonstrate a high level of college
readiness; ACT scores show students scoring above the state average.

Data is reviewed during department and collaboration meetings. Faculty continue to engage in
reflective practice when examining student performance data and adjust curriculum, instruction, and
assessment to meet the needs of the students. Junior high students demonstrating underachieving
performance on assessments and/or who need more time to develop academic skill sets are considered for
placement iri Junior High Math Lab or Junior High BRIDGE (literacy and academic skill focused intervention,
effective 17-18/18-19). High school students who are not meeting benchmark growth receive additional
guidance and support through school counselors, tutorial time, and Friday Office Hours. They also have
access to Study Hall and, at the 11" grade level, subject-specific tutorials (effective 2016-2017). Survey
climate data administered during the 2015-2016 and 2017-2018 school year indicates that high school
students most value (1) access to their teachers for individualized support, (2) tutorial, and (3) Friday Office
Hours (universal supports). Starting the 2018-2019 school year, a math support class will be offered to 9"
grade ‘students. Students were identified for this opportunity through spring 2018 state test scores,
academic grades (summative), and teacher recommendation.

California Dashboard College and Career Indicator

For the fall 2017 California Dashboard report, the College/Career Indicator (CCl) is reported as Status only.
As such, the Class of 2016 is noted as being 82.5% Prepared with 10.7% noted as Approaching Prepared, and
6.8% as Not Prepared. In contrast, 51.1% of Shasta Union High School District students are Prepared, 28.1%
are Approaching Prepared, and 20.8% are Not Prepared.

li: Significant Changes and Developments

The years,sfnce the self-study continue to be busy and productive. Over the course of the three years,
the following changes and developments have occurred in the noted areas:

Staffing and Enrollment

At the time the self-study was written there were 45 staff members. In spring of 2015, a new
Superintendent/Principal was hired as well as an additional counselor and support staff person. Two
additional teachers were hired to accommodate the increase in enrollment. Student enrollment has
increased from 939 (2014-15) to 981 (2017-2018). The far majority ofthls increaseis a result of increases in
the high school program. Grade-level counts for high school are stabrllzmg at 130, 9-12. Wartmg lists
continue to exist, 6°- 12, but are higher in junior high and gth grade

U-Prep Brand and Marketing

During the 2017-2018 school year, Blue Sky marketing was hired to assist a school stakeholder team in
refreshing U-Prep’s brand. This resulted in the development of U-Prep’s first school motto (Pursuing
Excellence Together); and a unique panther logo that served to unify all school programs and our brand; four
promises were defined and articulated to enhance brand messaging. These promises are shared at
Information Night (new families) and through a wide variety of interactions that occur between our staff,
students, parents, and the school-community.
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Academic Program and Assessments

Courses affording opportunities for college credit have increased among Advanced Placement and Dual
Enrollment options. Two AP courses and five Dual Enrollment courses were added to the high school
program to broaden college credit/advancement options for students.

For the pasttwo years, as an additional means to academically monitor progress towards career and college
readmess, all students in grades 8, 10, and 11 are administered the PSAT (8/9 or NMSQT). This data is
shared with departments with students, and is used alongside academic grades to identify students whoare
strugglmg to reach bench marks in English and math. One of the three school counselors works intentionally
and closely with students who are faced with obstacles in achieving academic and career readmess
benchmarks.

During the 2017-2018 school year, U-Prep contracted with EADMS/I0 Education services as a resource to
utilize benchmark block assessments for math, ELA, and science (NGSS) at the junior high levels.. These
assessments mimic state tests and-allow for a thorough and comprehensive disaggregation of data which
serves to immediately inform instruction and support student learning.. During the second semester of 2018,
faculty received ongoing training on its use and applications. Faculty administered block assessments and
use the data to inform instructional plans and student learning. Next steps, with increased familiarity of the
program, include the development of assessment calendars in respective subject areas and grade-levels.

The National Latin Exam, sponsored by the American Classical League and the National Junior Classical
League, is administered as a means to promote the study of Latin and provide every student the opporturiity
to receive scholarly recognition. This data also serves to inform program developmentand calibrate course
expectations between faculty. Students enrolled in Latin I-Latin IV/V take an NLE. Students are recognized
by the ACLand NJC in conjunction with U-Prep for designated levels of achievement. Awardsinclude: Gold
Summa Cum Laude, Silver Maxima Cum Laude, Magna Cum Laude, Cum Laude, Blue Certificate of Merit,
Ribbon and Perfect Certificate of Achievement, Ribbon and Certificate of Achievement, and Certificate.

Assessment of Student Learning — Grading Policies

During the 2016-2017 school year, department leaders held discussion regarding formative and summative
assessment grading practices. In an effort to emphasize mastery, department leaders discussed the balance
between formative and summative components of grading policies across the grade 6-12 continuum.
Department leaders worked with their colleagues to examine and coordinate balance horizontally and
vertically across grade-levels. As a result, the 2017-2018 school year started with increased coherency
among departments and grade-levels with summative work being more heawly weighted as students’
progress through the 6% to 12 grade continuum. The Course Guide and Student-Parent Handbook outline
this practice/formative-to-performance/summative mindset and approach when assessing student learning
and grade assignment. All faculty syllabi includes the degree to which grades are weighted in assessing for
learning (formative) and assessing of learning (summative).

Career and College Readiness — College Trips and Naviance (online college and career readiness tool)

U-Prep’s college trips are increasingly well attended. They are offered in the fall and spring and funded
between the school and students. Each trip includes visits at 3 different colleges, both private and public.
School counselors orchestrate these opportunities and recruit students who need intentional outreach due
to limited income. Monies to pay for limited income students was set aside in the College Readiness Block
Grantfund. Anonlinecareerand college readiness program, Naviance, was added to the schoo) program for
all students and families during the 2016-2017 school year. This program is used mostly by upperclassman
and, based on student and parent surveys, warrants more intentional training with students’ and parents.
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During this spring’s incoming 6™ grade orientation, a new approach was taken by engaging parents in Aeries
online course registration and Naviance registration.

New Course Offerings

At the junior high level, the following courses were added:
- Reach Higher U-Prep (embedded in 6% grade elective rotation); emphasis is on career and college readiness.

BRIDGE (7) and BRIDGE (8); academic skill developmentand intervention courses. BRIDGE 8 starts the 2018-
2019 school year in response to student request and teacher recommendation.

Junior High Study Hall; this will be a new offering in 2018-2019 and is in response to student and parent
climate survey data as well as data gleaned from the Stanford Adolescent Survey administered to all students
in grades 6-12 (fall of 2017).

At the high school level, the following courses were added:

AP Computer Science Principles; this course was added in response to student request and interest in coding,
This course is in its second year of operation with growing interest.

AP Human Geography; this course was offered in response to a high number of freshman students who were
studying independently in an effort to prepare for the AP test. Previous to this course, all 9th grade students
were enrolled in Honors Human Geo; this course was replaced with AP for all 9 grade students. -

Video Production (A-G) and Earth and Planetary Science (A-G) were both brought back to the schedule due to
student interest and sufficient enrollment. Both courses have since been approved for a-g designation.

New dual enrolled courses are offered on-site by U-Prep staff: College Physics (A and B courses), College
Composition (ENGL 1A), Pre-Calculus (MATH 2), Principles of Economics (ECON 1A).

In the Fine Arts, Chamber Orchestra and additional Dance courses (Dance 1B and 2B) were offered in
response to student demand and interest. The dance program continues to grow in number and student
expertise. The dance team has increased their participation in competitions, mostly in the north state and
regularly earn top level awards for performances. This program also draws students to U-Prep as the school
is the only secondary program in the north state that offers a comprehensive and competitive dance
program, 6" -12% grades. ' ‘

Within the math department, an accelerated pathway (Accelerated 7/8) within the middle school was
developed and implemented in the 2016-2017 school year as a means to provide junior high students early
access to high school courses. Starting in the 2017-2018 school year, the high school program moved began
implementing discipline specific math at the gt grade (Algebra). Geometry will roll out in 2018-2019 and
Algebra Il will be added in the 2019-2020 school year. Factors influencing this trajectory include an analysis
of student academic performance on the PSAT and state tests, and department and school leadership input.

College Board Pre-AP English Team Vertical Alignment

During the summer of 2017, a team of middle school and high school U-Prep teachers attended a Pre-AP
English Summer Institute. This was in response to a continual focus on the need for ongaing collaboration
around student achievement. One member in grades 6 through 10 attended. The team réturned with a
short term and long term plan to scaffoid key areas within the AP English curriculum. To support the
implementation effort, a section was set aside for one English teacher who would provide instruction and
assessment support. Throughout the 2017-2018 school year, department faculty have utilized collaboration
time and department meetings to implement their plans and evaluate progress. Further, all members of the
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department collaborated for two full days to assess student writing and receive ongoing support and training
In practices conducive to effective language arts curriculum, instruction, and assessment practices.

Advisory Program (ASAP) Changes

In response to interest in improving U-Prep’s advisory program, a team was formed and tasked with
gathering information on creative programmatic options that could be applied to the school setting.
Following visits to another charter in the north state, it was the team’s recommendation to deploy a program
called Friday Office Hours. The school moved forward with implementation of the recommendation, and
now all students are released at 2:45 p.m. every Friday which allows students the opportunity for
personalized academic support from their teachers. Faculty are in their classrooms and available to support
students during this timeframe as it is also considered a part of their work day. Student surveys indicate that
this is a highly valued resource throughout junior high and early high school years.

Graduation Requirements

Junior students who achieve a 3.0 GPA with no F’s at the last grading period of their sophomore year are,
due to a change in policy, are not required to attend Tutorial. In contrast, juniors who have not reached the
academic requirements are required to attend a targeted tutorial intervention until the re-evaluation period.

Home-school COmmunicatiOns

U-Prep secured a school app durmg the 2017-2018 school year as a means to diversify home-school
communications and provide immediate notifications on schoo! events (i.e. school safety messaging, last
minute changes to athletic schedules), promote daily school news and events/activities, and provide cell
phone access to school/staff websites, and various other school resources. U-Prep isupdating its website to
be compliant with revised federal regulations. It is currently under construction and will be finalized by the

_start:of the 18-19 school year.

“Student and School Recognition Updates

Panther Afternoon assemblies have evolved into Student of the Quarter celebrations where grade-level
teams select students based onan identiﬁed character trait. AWard recipients and their parents are invited
to a personalized recognition ceremony. - ASB student leaders support the program through
selecting/purchasing honorary t-shirts and assisting in the creation of a slideshow presentation mclusxve of
student pictures and teacher comments. Each student is recognized individually in front of their peers and
family members,

During the 2015-2016 schoal year, U-Prep received the following recognition: (1) Washington Post 2016
America’s Most Challenging High Schools (State Rank: 38; National Rank 312), and (2) U.S. News and World
Report 2016 Best High Schools Gold Medal (State Rank 55; National Rank 359).

During the 2016-2017 school year, U-Prep received the following recognition: (1) Washington Post 2017
America’s Most Challenging High Schools (State Rank: 31; National Rank 264), (2) U.S. News and World
Report 2017 Best High Schools Gold Medal (State Rank 41; National Rank 263).

At this juncture in the 2017-2018 school year, U-Prep was recognized with Gold Medal status by the U.S.
News and World Report as a 2018 Best High School (State Rank #40; National Rank #255). U-Prep’s fiddle
school was also selected locally as Best of the North State. Most recently, U-Prep was selected by the
Educational Results Partnership (ER) and the Campaign for Business and Education Excellence (CBEE) asa
Scholar Honor Roll School.
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Athletic Program

The junior high and high school athletic programs continue to grow in number and programs; there are
presently 25 high school teams and 20 junior high teams. All high school teams, except football, transitioned
to a more competitive league (NAL) in 2016-2017. A monthly repott is given to the U-Prep ‘board as to
progréss and successes of each program and accomplishments of individual athletes. Annually, the athletic
administrator provides a comprehensive report to the U-Prep school board that highlights athletic
participation in all programs, and team successes and awards. Stunt cheer has been added to the high
school meniu of CIF teams, and teams have been added at the junior high level (i.e. volleyball) in an effort to
widen opportunities for student engagement in athletics, 6%-12%; Additional junior high and high school
teaims are being considered based on high student demand and organizational support for the value of
athletics in adolescent development.

School Safety _
1001) of the U-Prep staff was trained in best practices to manage an active shooter, ALICE Training. U-Prep s
the second school organization in the county next to Shasta College to be identified as ‘ALICE trained’. The

School Safety Committee meets annually to review and update the school safety plan, and provide training
to staffand students.

Addressing Social Emotional Needs in an Academically Challenging Environment

in'response to multiple staff members’ invelvement with internal and external growth mindset professional

development (2016- present) U-Prep applied for acceptance into Stanford University's College of Education
' Challenge Success program, A multi-stakeholder team subsequently attended Stanford’s fall 2017
conference and determmed that insight from studerits would be needed to further guide program planning.
The Stanford Survey ofAdoIescent School Experiences was administered to all studentsin grade 6 through 12
in fall of 2017; the online survey measured middle and high school students’ perspectives on homework,
extracurricular a,ctrwtres sleep, physical health, stress, parent expectations, academic engagement,
academic integrity, and teacher support. The data was shared and processed with the faculty at the January
2018 Staff Development Day. Staff gained tremendous information from the results, including what students
see as stressful and challenging as well as sources of support within the school. These survey findings, in
conjunction with school climate data, are serve to guide decision making about poltcxes and practices as they
relate to student well-being in a challenging and rigorous academic learning environment.

A Challenge Success student team was formed to work alongside the larger Challenge Success stakeholder
group. Additionally, a parentinput group - Parent Venture - was created during the 2017-2018 year. This
group is facilitated by the Superintendent/Principal; various school topics are explored, including charter
practices and policies, school student achievement data, California’'s new accountability system and
Dashboard data, the school budget and Local Control Accountablhty Plan, climate survey data, and the
Stanford adolescent survey data.

Following the spring 2018 Challenge Success conference, a plan ofaction was developed by the Challenge
Success (CS) team with consideration given to input received from parents, students, and faculty. Areas of
foctis included parent education, revisiting homework practices as they relate to summer vacation and other
breaks during the school year, revisiting and updating the schoolwide Test Schedule to align with
summatlve/formatrve practices, embedding well-being topics into Advisory curriculum from junior high to
high school, and engaging the student body through identified ‘student well-being challenge days’ as
planned by the student CS team (e.g. unpluggmg from social media, power down for sleep).
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Facility Improvements

During the 2015-2016 school year, the district pursued a facility bond. U-Prep staff and students joined in
the effort to secure monies to improve upon our campus. The bond passed and the first project has since
been completed, the renovation of the Michael J. Stuart Gym. Other projects slated for bond monies include
technology infrastructure, the girls’ locker room, paving projects, and other maintenance endeavors.

Board Policies

Two new U-Prep Board policies were added in the past two years, Mathematics Placement Policy and a
Suicide Prevention Policy.

The Mathematics Placement Policy articulates multiple measures for placement into high school and junior
high. As a 6-12 grade program, students have access to high school math courses. As such, data from an
internal math assessment is an initial key factor in identifying 6% graders students who may be eligible for
Honors 7, 7/8 Accel, or Algebra; acceleration provides students access to the highest level of math in high
school (AP Calculus BC), if desired. Likewise, this data also identifies students who will be considered for 6/7
Math Lab. The PSAT 8/9 in grade 8 is used alongside state math scores, academic grades (summative) to
affirm math placement in high school courses, to indicate level of mastery with curriculum for future

“instructional planning, and to identify students eligible for the high school math support class.

As a result of the Suicide Prevention Policy, students in grades 8-12 receive age-appropriate training
delivered by school counselors regarding mental wellness. All staff were trained on QPR methodology for
identifying students who may have suicide ideation as well as protocols for handling concerns.

Char‘tér Funding StrQCture

Effective the 2017-2018 school year, U-Prep became as direct-funded charter. The purpose of this endeavor
was to allow the school to serve as its own LEA for state testing and to allow the opportunity to secure state
and federal monies through the consolidated application process.

U—Pre_p’s Educational Foundation

During the 2017-2018 school year, the Educational Foundation worked tirelessly with staff, students, and
parents to revive their fundraising auction. As a result, more than $38,000 was raised for U-Prep programs
and projects, the second highest earning among auctions held. This spring, monies raised were used to

create a picnic area for students in the quad on the north side of the campus. Plans for the 18-19 auction are
well underway. ' '

lll: Ongoing School Improvement

While school leadership has been responsible for ensuring the implementation of the Action Plan, all staff
have been involved in the implementation. Departments and Action Plan Committees reviewed and
provided updates to the Action Plans during the 2016-2017 and 2017-2018 school years. This information
served to inform the ongoing development of the Local Control and Accountability Plan. Staff collaboration
time, Staff Development days, August trainings (before the opening of the school year), and professional
development continues to be dedicated to the implementation of school goals. The Leadership
Team/Department Chairs and Action Plan committees review progress by identifying successes/celebrations
as well as areas that need attention and further shaping or planning. Action Plan committees will continue
to update and revise plans based on progress and will add tasks as necessary. [n fall of 2018, Action Plan

committees will be reorganized based on interest and skills; this will allow for new perspectives as the school
moves forward.
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The U-Prep School Board receives monthly updates on progress towards school goals; these goals are also
woven into the school’s LCAP. A comprehensive student achievement report is also provided to the U-Prep
School Board on an annual basis. Additionally, the Superintendent/Principal conducts an annual
presentation to the Shasta Union High School District Board; this report includes updated student
achlevement data, new programs and courses, brief updates on schoolwide goals, a briefing on the school’s
fiscal status, and an updated list of recognitions/honors awarded to U—P.rep.

The progress report was prepared using the input and data received through stakeholder groups and
Action Plan committees. The report is reviewed by the School Board, Action Plan committees, and
representatives from the student and parent community.

IV. Progress on Critical Areas for Follow up/Schoonnde Action Plan

GOAL# 1: DEVELOP A COMPREHENSIVE ASSESSMENT PROCESS FOR THE COLLECTION AND,
ANAYLSIS OF TESTING DATA AND OTHER INDICATORS TO MEASURE SUCCESS AND TO
IDENTIFY REVIEDIATION NEEDS.

During December of 2017, a schoolwide asséssment system was reviewed/shared with the Leadership
Tearm/Department Chajrs. Discussions were held regarding its contrast to prior data management systems
used by the school, such as iReady and Datawise. Moving forward, the assessment system, EADMS/IO
Education, was purchased. This program was selected for multiple reasons, including: (1) lts unique capacity
to offer assessment questions that paralieled the depth of knowledge required in the common core state
standards in ELA, math, and science; (2) It's interim and summative testing experience which mirrored state
Smarter Balanced assessments; (3) It's capacity for immediate classroom-level disaggregation of multiple
types of data (e.g.assessment claims/domain mastery, deniographics) that informs instruction and learning;
(4) Ease of access to ongoing support (the vendor representative resides in our community); and, {5) There
are multiple districts (e.g. EESD, RSD, SUHSD) within.our community who indicated that EADMS/IO has
served as a user-friendly effective addition to their district assessment system. During the January 2018 Staff
Development Day, faculty in the math, scierice and English depa rtments were trained in the program. Short
térm goals were as follows: (1) Allow faculty the 2018 spring semester to familiarize themselves with the
program by administering selected Interim Block Mirrored Assessments; and, (2) Allow faculty time to review
the data for the purpose of informing instruction and supporting student learning. The long-term goal is for
departments to establish initial benchrhark assessment calendars for the 2018-2019 school year.
Collaboration time Wlll continue to be set aside for data analysis and instructional planning.

In addition to EADMS, the high school math department is using the MDTP (Mathematics Diagnostic Testing
Project), which is an instrument that diagnoses a student’s mathematical strengths and weaknesses; the
MDTP provides students and teachers insight on what to review to incfease success in math.

With the implementation of the Smarter Balanced assessments and the school serving as its own LEA,
summative state test data is more easily accessible within a reasonable timeframe. At the beginning of the
year, data is sorted by claim performance for réspective subjects and reviewed through the lens of grade-
level performance as well as cohort performance. Thisinformation is then shared with teachers of individual
courses/students and with departmeént chair_s of respective subjects. The Leadership Team/Department
Chairs review schoolwide data as it becomes available throughoutthe year. During the spring of 2018, test
data outcomes were accessible weeks before the school year ended; this data was then contrasted with
math placement for the Class of 2024. Course recommendations were adjusted based on state test
performance. Students whose performance was shown as Not Met were reviewed for placement in Math
Lab during their 7 grade year. Students in Honors 6 whose Achievement Level was Exceeded were
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considered for 7/8 Accel. Spring 2018 state test data, PSAT results, summative math grades, and teacher
input was used to identify students needing math remediation starting in 9 grade. A high school math
support class will be offered in 2018-2019 to provide targeted instruction to those needing additional time to
master concepts. Startingin 2018-2019, EADMS/IO block assessments will be used to inform instruction and
progress monitor students throughout the school year in math, ELA, and science in grades 6 through 9. PSAT
data is used in grades 10 and 11 to benchmark progress towards college and career readiness in math and
ELA. Thisis in addition to the MDTP (math), internal assessments, and written competency as assessed in
selected essays.

Once incoming 6% grade students (Class of 2025) are in CALPADS, their state test data will be accessible. This
data will be reviewed and contrasted with the initial math internal placement test. At present, 6™ grade
students are identified for the 6"/7" grade math lab based on their performance with the internal
assessment; however, placement and recommendations may change based on state test performance. A
placement matrix was developed using WestEd guidelines for state test proficiency. The rmatrix was
develdped collaboratively with the math. department facuity, administration, and counselors. Teachers
communicate with parents and students regarding math placemerit options, pathways, and performance
data that is used to guide recommendations. :

Following 6™ grade, students’ overall performance is reviewed with consideration given to those who are
struggling with basic academic skills and/or literacy as measured by performance with writing assessments,
academicgrades (summative), and state test performance. To support struggling students, during the 2016-
2017 school year the reading lab was restructured into a 7" B.R.LD.G.E. class (Building Rigor Independence
Discipline Grit and Excellence). BRIDGE is taught by a 7th grade Core teacher, ,and students take this class in
lieu of Prep Latin (an otherwise required 7% grade course). BRIDGE students are not exempt from Prep Latin,
rather it is postponed until their. 8th grade year. BRIDGE is a course is specifically designed to support and

guide students academically, socially, and emotionally as they transition to academic mdependence and
increasing rigor during the junior high years. Students learn study skills and develop-attitudes that reinforce
success across the curriculum. An emphasis is placed on reading and writing skill development to support
mastery of skills in literacy. As a bridge between 6th and 8th grade, this course supports underachieving
students” in increasing student achievement in areas of academic skill development (e.g. organizing daily
assignments, homework help, literacy instruction, and time management). Based on input from students,
parents, faculty, and surveys, BRIDGE 8 will added to the course offerings for 2018-2019. This course will be
similar to BRIDGE 7 in de5|gn and focus. Students were identified by overall academic performance,
academic summative grades in core subjects, state test data, and teacher recommendation. All BRIDGE 7
students have shown improvement in their overall academic performance as observed in their GPA; most all
of these student have shown improvement in state test scores between 6t and 7t grade.

Within the AP/Honors high school program, AP teachers annually reviewing College Board AP Instructional
Reports to identify successes and areas needing improvement. Within the English department vertical team
plan, grade 6-10 writing rubrics continue to be in development for identified genres. Grade-level and
department faculty are supported with additional work days to collaboratively evaluate student writing
based on developed rubrics, and review progress towards implementation of the Pre-AP vertical alignment
plan. Department collaboration time is also used to review results of fall administered PSAT 10/NMSQT
math and ERW data for all 10" and 11% grade students. The PSAT data, in conjunction with AP Instructional
Reports and summative assessments, serve to inform instruction and benchmark student progress made
towards college and career readiness. For students in 9th grade, the spring 8" grade state test results and
PSAT 8/9 data is shared with 9 grade math and English teachers. EADMS/IO assessments sarve as the
resource for benchmarking progress in Algebra (9, 9" Honors English 1, CP Biology (9" science) and Physics,
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During the 2016-2017 school year, the Leadership Team/Department Chairs reviewed schoolwide grading
policies and practices. Through ongoing dialogue with department colleagues that included research on

work wolld contribute to academicgrade assignment. Grade-level teams further honed the policy to ensure
balance wasreflected across grade-leve) courses, As students’ progress from 6" gradeto 12M grade, there s
increased weighting on summative performance culminating with 80/20 at the sénior level. The following
information was communicated to families at Back to School Night, within schoolwide course syllabi, and
within U-Prep’s Course Guide: :

9

Assessment of Student Learning - Practice to Performance

The inStructional.pUrpose of an assignment is the basis for determining how student work is categorized in
the-‘grad"gbbok. Assignments are either ”Formative/pra ctice-based” or ”Summative/performance-based" as
described below:

up_'o‘h"t.he instructional purpose, eXamples may include: daily work, graphic organizers, quizzes, rough drafts
of Writtén work, homewovrk, questioning, observation of student doing work and feedback conversation with
student, and benchmark/interim tests,

Suminative Assessments, “Assessment OF Learning”: Occurs when a teacher evaluates the final efforts
and/or final product that proves learning. Their purpose is to determine the level of proficiency related to
course’ outcomes or standards, Feedback may come in the form of a letter grade, pass/fail, or label
(“exceeds standa rd”). Examples of lea rning products used to verify learning at the end of a learning segment
may include: final copy of written work, final presentation, final exam or other teacher-made tests, final
project, unit and/or chapter tests.

As students’ progress through the 6t.12th grade continuum, academic grades place greater weighting on
proficiency of subject matter (summative) and academic skills.

GOAL #2: MAINTAIN AND PROTECT U-PREP’S CULTURE

The U-Prep cornerstoneg have remained consistent with practice. Use of the Organized Binder system and
Cornell notes is visible within the 6™-9t grade continuum with a gradual release of teacher-driven
expectations regarding extent of use. Faculty have discussed the importance of students having greater
latitude with usage of varied note taking systems once mastery of Cornell notes and a singular binder
orgahization system have been achieved. Use of academic vocabularyand Jane Schafer writing practices are
emphasized within the junior high program and woven into the Pre-AP English Vertical Team plan that
focuses on these key areas: close reading, grammar/conventions, critical thinking, composition, and
composition. Class sizes for academic courses remain relatively small at 26:1. This is a significant

consideration when building the master schedule, which is an administration-department chair collaborative

annually and individually with alj staff at the end of the vear to review instructional/materials professional
development interests, placement on the salary schedule, and other matters of interest to staff. Starting the
2017-2018 school year, all staff were oriented to the school’s budget and fiscal status with the presentation
provided to the U-Prep Board.
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Based on an evaluation of how new hires were previously brought into the school, the orientation was
updated to include a meeting with administration at the start of the year, The Protocol Binder is updated
annually and referenced as d guide to school operations. New staff are supported by a staff mentor to assist
with the cultural transition into the U-Prep expectations.

U-Prep Alumni are tracked by a staff member. A U-Prep alumnus presently serves on the U-Prep school
Board, and alumnus are invited to speak annually at the high school graduation. When alumnus are
available to attend, they are invited to school events such as Career Day, Homecoming, and the Foundation
Auction. The school is currently adding an alumni element to the school website to ensure an ongoing
contact and networking.

Pennant Hall was completed. All staff contribute to the visibility of our college-going culture by wearing
college apparel on minimuim days. Grade-level advisories all have elements of college and career readiness.
Exariiples include varied levels of Naviance involvement (introductory to regular user). Additionally, all 6
graders are enrolled in Reach Higher U-Prep, the first quarter elective within their elective wheel. This
course uses resources developed through the local Reach Higher Shasta initiative and includes activities such
as letter writing to colleges of interest, GPA calculation, A—G admissions requirements, and career
inventories. With the addition of a third counselor, U-Prep students and parents of all grade-levels are
invited to attend an array of Parent University education programs: College 101, FAFSA & Student Aid Night,
A nght with Naviance, Scholarship Information Night, and College Options Night to name a few. With the
revitalization of the fall and spring high school college trips, high school students have the opportunity to
visit Up to six different public and private colleges. At the 8" grade level, students have participated in the
anntial 8 Grade Day at the local community college, Shasta College

Moving forward areas that are shapmg the future of this Actlon Plan include the use of the school app to
further home-school communlcatlons, the lmplementatlon of best practices with school safety through
cantinued ALICE trainings, implementation of an AP Retreat for all high school students, implementation of
Friday Office Hours, the fall Staff Picnic, increased parent involvement through Parent Venture, addition of
new academic support courses and student support services (e.g. student well-being education), the addition
of athletic teams. There is interest in adding more dual enrolled courses, increasing Chromebook access, and
revisiting the approach to anti-bullying education.

GOAL # 3: IMPROVE AND PLAN STAFF DEVELOPMENT AND COLLABORATION

Multiple sources of information are used to identify staff development needs. Survey data, Leadership
Team/Department Chair input, school achievement data, and staff interest/need are used to prioritize and
equalize accéss to staff development opportunities. Individual end-of-year meetings held with staff by the
Business Manager and/or S/P also setve to inform staff needs and interests.

STAFF DEVELOPMENT DAYS

Staff Development Day agenda development is a collaborative effort between the Leadership
Team/Department Chairs and administration. Following input received from faculty, the department chairs
and administration plan the agenda. Agendas for each of the prior three years included the following topics:

2015'-20_16: Google Drive-Docs-Forms, Google Apps for Education, Effective Questioning & Academic
Discourse, Differentiated Instruction, and Growth v. Fixed Mindset

2016-2017: Art and Practice of Dialogue, Active Listening ahcl Socratic Questioning, and department PD

2017-2018: Challenge Success Adolescent Survey Data debriefing, Fostering Resilience, and EADMS/10
Education Tech training
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COLLABORATION

Additional minimum days were added to the academic calendar to support staff in hosting collaboration.
There are least 8-minimum days in a school year; collaboration is in addition to monthly staff meetings. A
portion of staff meeting minimum.days is periodically set aside for ASAP team collaboration. Department
Chair/Leadership Team meetings are scheduled across the school vear and held with the
Superintendent/Principal; these meetings are scheduled the week prior to collaboration. Discussion is held
regarding agenda planning for upcoming collaboration meetings. Collaboration agendas and minutes are
shared with administration as a means to keep communication open with regarding to department
happenmgs and progress.

CONFERENCES/WORKSHOP TRAININGS

In reviewing annual professional development/attendance, itis evident that all faculty and support staff have
been involved in continuous professional training. Attendance at workshops and conferences is tracked
annually to ensure all staff are equally engaged in meaningful outside professional development. A monthly
report of these activities is shared with the U-Prep Board. It is expected that staff share their learnings with
theircolleagues; Staff Development Days, staff meetings, collaboration, and August trainings have served as
opportunities for learnings to be shared. Below is a summary of trainings attended by respective
departments:

Jumor ngh Core, High School EngI/sh Growth Mmdset/Learmng & The Brain Conference, Differentiated
lnstructlon, AP Workshop, Callforma League of Schools Tech Conference, ERWC Conference, CASPP Institute,
AP Workshop Growth Mindset, The Science of Learning, AP Summer Institute, Pre-AP English Vertical Team
Summer Institute, Challenge Success Conference SCOE Math 6-8 Content series

High School Social Science: AP Workshop, Growth Mindset/Learning & The Brain Conference, AP Summer
Institute, The Science of Learning, Northern Califofnia Social Science Annual Conference

Math: UC Articulation Conference, North State_Math Conference, CPM Conference, Differentiated
Instruction, CAASPP Institute, AP Summer Institute

Science: AP Summer Institute (Biology), AP Workshop, National Science Teachers Association Conference,
The Science of Learning, SCOE Next Generation Science Standards for Middle School saries, Chico State High
School NGSS Workshop

PE: CAHPERD Conference, Growth Mindset/ Learning & The Brain Conference, Physical Education Workshop

VAPA: California Arts Education Annual Conference, AP Workshop, California All-State Music Educatmn
Conference, California Arts Project ”Creatmg a Culture of Collaboratlon

World Language: Growth Mmdset[ Learning & The Brain Conference, Computer Using Educators/Google for
Educators Conference, National Chinese Language Co}nference, IFLT Conference, Martina Bex World
Language Professional Development, CA Association of Bilingual Education

Counseling: CSU Admissions Update, UC Counselor Conference, Growth Mindset/ Learning & The Brain
Conference, UC Articulation Conference, ASCA Annual Counselor Conference, Challenge Success Conference,
Foster Youth & Homeless Training,

Other: CSADA (athletic director) Conference, ALICE school safety training, ASB FCMAT Workshop, Aeries
Workshop, School Services Budget Management, CAASPP Coordinator Training, Governor’s Budget
Workshop

xxiii
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In addition to professional development needs being addressed on Staff Development Days and
conferences/workshops, trainings universal to all faculty are provided before school starts. Faculty may be
paid for their particigation or gain units for application on the salary schedule. During August 2016 and
2017, two 2-day trainings were offered on technology for teaching and learning, and educator application of
growth mindset research. For the 2018-2019 school yeat, technology training will be offered in response to
teacher request. Augusttech tralnmgs are planned and facilitated by a U-Prep teacher; faculty are surveyed
regardmg needs and interests before the agenda's fmallzed A no-cost U-Prep Leadership Academy will also
be offered in 2018-2019 (previously offered in 2014—2015) and facilitated by a retired local Superintendent,

alsoa U-Prep Board riember; this professional development expérience allows faculty to earn 3 units which
can be applied to the salary schedule. During the 2016-2018 school years, faculty had the opportunity to
earn 4 professional development units offered by the school at no-cost to employees, Moving into the 2018-
2019 school year, an additional 4 units W|ll be offered '

In 2015 2016 ‘the U-Prep Board approved an Intersegmental General Education Transfer Curriculum (IGETC)
stipend. This stipend provided an incentive for U- -Prep teachers to pursue @ master's degree in their sybject
area with the goal of applying to Shasta College as an instructor of selected IGETC courses, If hired for
selected courses, they would be posn:ioned to offer community college credit to U-Prep students who earn a
Cor better. Once approved, they would receive the IGETCstipend which equates into $5,000/year up to four
years as long as they continue teaching the course. At present, thére are five community college courses
embedded within U-Prep courses; four of these are also designated as AP classes. For stidents, dual
enrollment i IS experienced atno-cost, is delivered on-site by U-Prep teachers, and is embedded in U-Prep’s -
academic program. - Students are ‘prepared fof AP exams while also gammg community college credit. it's
worth noting that the goal of offering dual enroliment courses has been a componént of the school’s charter
from the inception. As a result of this inftiative, two teachers completed their master’s in their respective
subject areas and are servmg as dual enrolled instructors. Two additional teachers were able to apply their
prevrously earned master's to the IGETC mltiative and servmg as dual enrolled instructors. All dual enrolled

-‘-mstructors are receiving lGETC stipend monies in addltion to the standard master’s degree stlpend

lNSTRUCTlONAL LEADERSHlP TEAM

Shortly after the new Superintendent/Prmcipal was hired, multiple site visits were conducted. During these
visits, one-on-one mee’ungs were held with each staff member. [n response to the insight shared during
these meetings, the LT was restructured into two separate bodies: the Leadership Team/Department Chairs
and Principal’s Advisory. Access and involvement in Principal’s Advisory was made open to any interested
party, if they weren't already a Department Chairperson. The Leadership Team/Department Chairs were
tasked with matters related to curriculum, instruction, and assessment. The Principal’s Advisory provides an
open forum for collaborative discuSsion on matters related "covschool culture and policy.

With the restructuring of ILT, classroom observatlons are conducted informally and formally by
administration. However, teachers are strongly encouraged and supported in observing colleagues for the
purpose of developing professmnally and bulldmg camaraderie around student achievement and learning.
Faculty new to the school are expected to visit classrooms across, above, and below thelr respective grade-
level assignment. Their assigned administrator assists with the selection of teachers to be observed based
on need. Debri_e_fing occurs with their assigned administrator and/or faculty mentor.

MASTER SCHEDULE

Each year, common prep periods for grade-level and same-course teachers is offered when the schedule
permits. To articulate the priorities associated with building U-Prep’s complex and multi-layered schedule, a
process for master schedule construction was outlined by the Superintendent/Principal for review with the
Leadership Team/Department Chairs. Providing students access to courses offered is the highest priority
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when constructing the schedule. Communication with Department Chairs is ongoing throughout the
process.

COMMUNICATION

Electronic communication to staff has improved dramatically with the implementation of a staff bulletin
(Your Daily Staff Bulletin) and Sports for Today bulletin, both are emailed daily. The U-Prep school app isalso
a source of daily news updates, including school safety messages and unforeseen changes to athletic
schedules.

GOAL # 4: CONTINUED ALIGNMENT OF CURRICULUM TO CCSS AND SLO’S IN ALL SUBJECTS
ACROSS ALL GRADE-LEVEL TO INCREASE STUDENT ACHIEVEMENT

The math, science, social science, and English departments have textbooks and instructional materials that
are in alignment with the revised California State Standards (Common Core). Professional development
aligns with the need for greater depth over breadth, and EADMS/IO is an added resource for monitoring
Depth of Knowledge attainment with respect to state standards and claims/domains. Although EADMS is
still in the early stages of implementation training will be ongoing in an effort to support
math/English/science using data to inform instructional practices.

The California Common Core Literacy Standards for History/Social Science are embedded in the junior high
Core structure. All high school social science teachers are also Advanced Placement teachers; as such, they
share a common set of approaches that give students the opportunity to practice evidence-based writing,
text analysis, higher-order questioning that fosters critical thinking, and collaborative academicdiscourse.

California Common Core standards for science (NGSS) and the associated literacy standards are in the early
stages of implementation.

In reflecting upon the record of professional development happenings, it is evident that all math, Core
#English/social science), and science faculty have received ongoing access to Common Core State Standards

related trainings. Annual trainings are provided on Smarter Balanced test administration. Test structure,
design, and expectancies parallel the EADMS assessment system and allow for inmediate disaggregation of
data.

The Student Learning Outcomes are posted throughout the campus and articulated through various activities
(e.g. China Trip — A Pasitive Member of a Diverse Society (demonstrate compassion locally and globally);
Advisory goal setting — A Lifelong Learner (accountable in setting and achieving goals). As a graduation
requirement, all seniors conduct a Senior Exit Presentation framed around evidence for attainment of
Student Learning Outcomes. Discussions regarding the presentation requirements are reviewed at the
beginning of the senior year giving students ample reflection time to prepare for their culminating project.

Moving forward, there is interest in reviewing the Senior Exit Presentations and the a pproach students use.

to show evidence for SLO achievement.
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V: Schoolwide Action Plan Refinements

The school has adhered to the tasks and plans for implementation of our goals in nearly every
area. In some cases, tasks have been further defined as indicated and new tasks were added in the
process of continuing to make progress in key areas.

The Assessment goal, although near task completlon is recognized as an important process in
measuring student progress towards subject matter mastery. Implementation of the EADMS
system and teacher use of data to inform instruction and support student learning directly
correlates student achlevement Wlth current access to dlsaggregated state and PSAT data, faculty
are presently skilled and equipped to analyze data to improve the instructional program. EADMS,
however, will allow for immediate access to disaggregated data of classroom student performance -
results; this is a significant i improvement to the assessment program for grades 6-9. Establishing
timeframes for interim/benchmark assessments is the next step in implementation followed by
ongoing data analys:s in scheduled collaboratlons

Academic support services have lmproved with data-driven model to identify students and
respond to their needs. Student engagement (e.g. surveys, student discussions) with the
development of courses/serwces is reflected in the offering of JH Study Hall, math support for high
school, BRIDGE courses for 7th and 8t grade, and Friday Ofﬁce Hours.

Slgmﬂcant progress has been in the area of a schoolwide practlce-to performance mindset with
the implementation of a formative/sumniative grading pollcy Coherency in mindset and practice
regarding academic performance and how that is represented across the 6-12t grade continuum
-has been achieved. Next steps include continuing the discussion regarding formative work as
gontrasted with summative evaluatlons of student work, and revisiting the schoolwide Test
Schedule to ensure that it is aligned to updated grading policy :

The Culture goal was modified to cast a wider net across school actions in applying best practice

research on adolescent social-emotional development (growth mindset, Stanford Challenge
Success program), matters of school and student safety, and the school’s rebranding effort.
‘Cornerstones’ was reframed as key practices and programs. Additional tasks were inicluded in the
career and college readiness, much of which has been completed. Moving forward, the focus for
ongoing work in this goal is around the best practices for adolescent socnal emotional
development. '

Nearly all tasks associated with the Staff Developmient were completed. Addltlonal tasks were
added and have since been completed or are noted as ‘ongoing’. The faculty are supported in
multiple ways in receiving professional development, and they are involved in the-decision making
process regarding priorities and agendas. All staff have equal access to professional development
resources; this data is tracked by administration for the purpose of guiding priorities with interests
and fiscal resources. The Instructional Leadership Team was dissolved upon the hiring of a new
Superintendent/Principal; it was replaced with redefining the role of Department Chairs as the
Leadership Team and adding a Principal’s Advisory. Roles and responsibilities of all governance
bodies is a part of the Protocol Binder, effective fall 2018.
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In the area of Curriculum, all instructional materials are in alignment with Common Core State
Standards. Although most of the tasks were completed, there are tasks that were added as a
means to further the implementation process. These tasks include the Next Generation Science
Standards, as well as the CCSS Literacy Standards for Social Science and Science (specific to grades
6-9). The Core structure (ELA/Social Science-History) provides the framework for literacy
instruction in grades 6 and 7, and partially grade 8 startingin 2018-2019. The Literacy standardsin
. Social Science in grades 8 and 9 are the focus for further review and implementation. Also, junior
high science, and selected high school science courses are in the process of reviewing and
implementing the new literacy standards and NGSS. Another added task is to apply for College
Board Pre-AP certification to further vertical alignment between junior high and high school
programs. :

As a staff, we are excited about the work accomplished, our current areas ofA focus moving
forward, and the expectation for ongoing refinement with our WASC Action Plan. Included in this
report is a copy of our latest updated schoolwide Action Plan.
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and the third time in'spring of 2018 (2018-2023),

U-Prep was born of the stakeholdets® common goal fo make a classical, college prep public school
uniquely available in Shasta Courity. Its putpose is to (1) provide a small, comprehensive high school
alternative for afea students, (2) fo_support the academic mission of the school and, (3) to prepare
students for an ‘acadeniically rigor xperience with its middle school curricutum (grades
6-8).  Univeisity Prepatatory School was authorized as a_charter school by the Shasta Union High
School District in March 2004, U pened in August 2004 with 252 students in grades 6 throvigh 9.
U-Prep graduated its first. class in Jorie of 2008, The 2020-2021 school year marks U-Prep’s sixteenth
year of operation. The School’s Charfer was renewed for the second time in spring 2013 (2013-2018),

asta County population, race, and income Q01D
M FT

— ‘ T sl

no (C"fényr_écé)r‘f; P

Pef capita income

Median family income ‘ o +$55,250

Staff Demogrephios

U-Prep sta demé graphlcs ',m'i_rror- Shasta Coun_’&;s ,ethj;\icity-. Amoﬁg ‘ihé cér_tiﬁéated,staff, all counselors
‘have: PPS tials and
- (2)-additional faculty have Doctoral degtees. Collectively, 44% of the faculty have advanced degrees.
- Fotty-eight percent (48%) are male and 54% are female. There ate two male counselors and 1 fomale

dentials and Master’s degrees. - Arnong the faculty, 18 (41%) have a Mater’s Degree; two

5




' ,.E__.thniciw |

Not reported 2 - 3%
Total 53 ' 99.7%

School’s Purpose

University Preparatory School is an educational community invested in developing confident, capable,
and-compassionate citizens; its mission to immerse all students in “rigorous academics and meanirigful
extra-curricular activities” is supported by a collaborative and close-knit commumty of staff, students,
and parents and is based upon educational research and professmnal experience. The faculty and staff -
work together to- pfov1de students w1th many cpportun1t1es to excel academnically and develop their
potent1al as educated leaders and c1t1zens in the 2lst century thiot ‘gh a r1ch and Varled extra—currlcular

ériablea studehts t0 becotns self-motlvated comipetent, afid Tifelong | Ieamers .
To accomphsh thlS mission, U—Prep 5. Boald admmlstratlon faculty, and staffs

1. Create a'leammg env1rcnment i, wh1ch teachers know the needs mterests and asp1rat1ons of

7. Create a Ieamlhg comrhumty among teachers admmlstratms and other school leaders that
etmphasizes collaborative professional learnifig; and,
8. Enable students to become self—motwated competent, and hfe-long Ieamers
Target S tti'd‘ent Pop‘ulatmn

Generally, U-Prep will draw grades 6-12 students from Shasta and contiguous counties.. The school
pr0v1des 1nformat10n to all mterested students and famﬂles, seekmg a student popul 1on that represents




second Lottery window is 158-208. 160 seats are available annually in 6th grade; wait lists are
developed thereafter.

Many students living in Shasta and contiguous counties face obstacles to attending college or pursuing
their career goals. For some, these include language barriers, lack of resources, poor study habits, and
limited success in mastering academic skills. High school students, struggling to fit an increasing
number of college-prep classes into a six-period day, cannot find room in their schedules for the range of
elective classes that would allow them to explore their own personal passions and discover their unique
talents. Still others prefer a smaller, more personalized learning environment than that provided by a
large comprehensive high school. U-Prep’s educational program is based on the instructional needs of
this diverse population: students who are looking for greater academic challenge, more academic
support, a more connected environment, and more opportunities to explore elective choices.

Because one of the most fundamental characteristics of the new millennium is ever-accelerating change,
it is essential that students not only learn, but learn Zow to learn. The educational program of U-Prep is
designed to help students become critical thinkers, motivated learners and problem solvers. Beginning in
sixth grade, students are taught a challenging math, science, history and language arts curriculum
designed to equip them with the knowledge and skills needed for postsecondary success. This core
curriculum is supplemented by a body of advanced academic classes, elective classes and enrichment
experiences, including class trips that involve cross-curricular learning, hands on experiences, and
opportunities to visit public and private universities and colleges.

The California content standards and College Board Advancement Placement curricula form the basis of
the students’ educational program, and define the general academic skills important for an educated
person. For students who may need additional time and support to attain standards, U-Prep has
programs and classes designed to assist the struggling student, including BRIDGE, math lab, study halls,
tutorials, peer mentoring and peer tutoring. Policies (e.g. CP Designation) establish a safety net and
practices (e.g. revision of student work) foster a growth mindset as students strive to master curricular
standards.

In addition to its commitment to academic excellence, U-Prep assists students in valuing and attaining
specific skills and personal attributes; these include intellectual curiosity, creative thinking, analytical
ability, technological competence, self-confidence, empathic action, and awareness of oneself as a
member of a community, a diverse society, and an interconnected world. U-Prep challenges students to
explore ideas, collect and organize information, think critically, and apply knowledge to real world
situations.

University Preparatory School’s Student Tearning Qutcomes (SL.Os):

The staff and WASC Focus Groups reflected upon the prior SLOs and provided input to the WASC
Leadership Team who developed drafted SLOs. Drafts were returned to the staff and Focus Groups for
further development. In February-March of 2020, the WASC Leadership Team finalized the SLO’s.

A U-Prep student will:

1) Demonstrate Leadership
a) Effective leaders demonstrate initiative and a strong work ethic.
b) Effective leaders communicate and listen in a collaborative environment.



4) Contrlbute to Thelr ommumty
' a) Posmve contrlbutors effeotwely collaborate demonstrate empathy, and develop

productlve workmg relat1onsh1ps
b) Positive contributors navigate social, personal, and d1g1ta1 commumtles ina respons1b1e

manner.

School Enrollment - - - o :

In the past six Years U-Prep’s enrollment has continued to increase and include waiting lists at most all
grade-levels. Balance between males and females ovér the past four years reflects 47- 48% males
52~ 53% females : L - o

st to ISt C §s is ,,.1an smdents (on
average +1. 88%'d1f , > §tudents’ i wo ot Mote Races (+3. 84%) U-Prep
Serves shghtly fewer Amencan Indlan \(-2 8% dlfference) and H1span1c stirderits ( 4, 26%) in contrast to




s & & A A B A

—

the District.

demographics.and within range of the Shasta Union High School District.

Overall, the percentage of ethnically diverse students at U-Prep is reflective of County

otment | Amoon | e | A | Fiipng | PPamioor) Bafe |y, [ Two or More

U-Prep 20152016 967 0.4% 0.4% 52% 0.3% 10.2% 0.2% 71.9% 10.9%
U-Prep 2016.2017 987 0.6% 0.4% 6.7% 0.4% 10.6% 0.0% 70.7% 9.6%
U-Prep 20172018 975 0.4% 0.6% 7.0% 0.1% 11.1% 0.0% 71.3% 9.0%
U-Prep 2018-2019 984 0.5% 0.9% 7.1% 0.1% 10.3% 0.1% 71.0% 8.7%
U-Prop 20192020 962 0.4% 0.7% 7.4% 0.0% 10.0% 0.0% 71.5% 9.5%

|District (1920) | 4,339 12% 34% 4.8% 0.6% 14.7% 0.7% 68.4% 5.7%
County (19-20) | 26,977 1.2% 3.8% 3.4% 0.3% 16.0% 0.4% 66.8% 67%

{State (1920) | 6,163,001 | 53% | 05% | 93% | 24% | 549% 4% | 22.4% 3.9%
*Charters not included

Student Group Data

A review of student group data representative of U-Prep, District, County and State data indicates the

following:

e U-Prep’s English Learner population increased slightly in the past five years (+0.8%). As of the

2020-2021 school year, there are 14 English Learner students (5 - 6th grade). Thirteen (13)
students are classified as Initially Fluent English Proficient (IFEP). Thirty-one (31) are
reclassified (RFEP). All English Learners are in mainstreamed classes. U-Prep’s focus on
cultivating relationships with students, language acquisition across all subject areas (i.e. sentence
frames, subject-specific vocabulary instruction), academic discourse methodologies such as
Socratic seminars, differentiated instruction and utilization of lessons that involve writing,
speaking, and listening assist EL students in successfully navigating the academic program.

The overall number of SED/LI students grew by 2.7%. The slight spike in the 2018-2019 school
year is a function of a local event (Carr Fire) that displaced U-Prep students. Over the past four
years state test scores far exceed county and state-wide results in ELA and math grades 6-8, and
11, In spring 2018, U-Prep students identified as Limited Income (LI), far exceeded their state
peets who scored met or exceeded at all tested grade levels in ELA and math, In contrasting
U-Prep LI performance with non-LI performance, LI students are within range of their U-Prep
peers at all grade levels in math and ELA; in three areas, LI students outperformed non-LI
students. :

The number of special education students at U-Prep has changed very little. All of our special
education students are fully mainstreamed into the regular academic program. Support services
are articulated in the IBP. Special education services are provided through our authorizer, the
Shasta Union High School District: One full-time District RSP is dedicated to U-Prep; Speech
services are provided at U-Prep and based on the IEP. The District provides all other special
education services needed by our students as articulated in the IEP.




| SohoolYear | Toster Youth | Kiglish

W | 0w | osw | oa% | dewh . | 2%k
wwane | oa% | o | s | ow | aa%
20192020 T o | 1w }l 05% , 17.3% Tz
*District (19-20) 2% 1.8% . 1.550/_., ' 442% . 11.7%
County (19-20) 1.0% 0% 1.8% 56.0% 11.5%
State (19-20) i 0.5% 18.6% 3.2% 1 60.7% : 7%

*Charters not included

Local Control and Accountability Plan/Federal Addendum

To allow for parental input, an LCAP Parent Meeting is held. Turnout has historically been very low.
To ensure ample parent input, Parent Venture parents have provided a helpful fortim for stakeholder
engagement in school programs, practices and poholes in addition to survey data. Because this group
reviews ‘student performance data, among othér outcome data they are well posrtroned to’ provide
meaningful ihput. The idéa of BRIDGE 9 stermed from this group; this was subsequently developed
and 1mp1emented by §chool staff. U—Prep s Govetnance, Leadershlp and Management systems allow for
ongomg reﬂe on_and 1nput mto U—Prep S LCAP ahd school goals :

U—Prep part101pates' ini one federally funded program Trtle II Whrch is used to augment the professronal
development SXPO ditiires otherwise prov1ded through the school budget. U—Prep does not réceive an
LCFF Concentra‘uon -grant. Supplemental fiinding 1s targeted towards resources that support student
access and aohrevement BRIDGE courses, counseling services, transpoitation, and. technology among
other resources. Foster youth students are provided with additional reésources for educat1ona1 purposes
and made available through supplemental dollars One school counselor serves as the desrgnee for
assrstlng homeless students ' : o

There isa growmg number of Enghsh Learner students entertng U—Prep and strrvmg towards language
proﬁ01ency Onie administrator serves as the ELPAC des1gnee and coordinates with the administrative
intern to administer the ELPAC cotnmunicate with staff regardrng level of performance, and reflect
upor resources and/or additional trarnmg that may be needed to support growth. At this time, no Title
III monies have been pursued LCFF supplemental dollars are sufficient to Support the needs of EL
students. :

Pr1rnary needs 1dent1ﬁed n the LCAP 1nc1ude a focus on student support pro grams to assist m achieving
the SLOs in a oollege-gomg rigorous. Iearmng environment. Staff training in all areas of the school
program (academic, social-emotional student supports ancillary programs and seérvices, and school
safety) is a pnor1ty for burldtng upon current suocesses :

The followmg broad goals are Wrrtt'en wrthrn the school plan:

' Goal 1 (Priorities 3, 4): Inorease avaﬂabrhty and access to universal and targeted academic support

programs that facilitate student succéss in an academically r1gorous college—gomg learning
' 10
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environment. Actions included PSAT administration (all 8th, 10th, 11th), diagnostic testing instrument
(6th-8th for math and ELA), BRIDGE academic support programs, and parent education programs.

Goal 2 (Priorities 1, 2. 4. 6. 7, 8): Students will be immersed in rigorous academics and meaningful
extra-curricular activities and supported by a close-knit community of teachers/advisors, which will
enable them to choose any course of post-secondary education. Actions included Academic Saturday
School, Master Schedule course access and support (Dual Enrollment, Study Hall sections, Summer

Geometry,), access to Naviance, Challenge Success Partnership, and school access with bus
transportation.

Goal 3 (Priorities 2. 4): Through a model of continuous improvement, all staff will be provided with
ongoing training and collaboration; identified areas of focus will be aligned with the school mission and
data outcomes. Actions included varied trainings around new programs (e.g. Challenge Success, NGSS,
technology as a tool for teaching and learning, AP)

Goal 4 (Priorities 3. 5. 6): Provide a safe and orderly learning environment that supports a positive
school climate and culture. Actions included provisions for campus security personnel, ALICE training,
expansion of home-school communications (e.g. school app, school website, marketing).

Due to shifts to the LCAP during 2020, the focus shifted heavily on the creation and maintenance of
in-person instruction with simultaneous access to full-time distance leamners.

School Accreditation
U-Prep’s last full accreditation occurred in 2014-2015; the Mid-Progress Report and updated

Schoolwide Action Plan was submitted in June 2018. Updates since the June submission are included in
the Progress Report section of the WASC Self-Study report.

School Awards

® In 2019 U-Prep was recognized as a California Distinguished School (Model Program:; ELA
Vertical Alignment - Middle to High School).

@ U-Prep has repeatedly been ranked as a top school in the nation by US News & World Report.
most recently in 2020: #620 in National Rankings; #87 in California High Schools; #1 in
Redding, California.

© U-Prep has consistently been recognized as one of The Washington Post’s Most Challenging
High Schools. In 2019, U-Prep retained its status as a school ranked in the Top2 % of the nation
based on Jay Mathews’ revised metrics.

® In 2019, U-Prep was once again recognized as an Educational Results Partnership Honor Roll
Scholar School and is on the Top 10 List in California.

® Most recently, University Preparatory School was selected as the BEST PUBLIC SCHOOL in
Best of the NORTH STATE 2020 Community Choice Awards. This vote of confidence from the
north state community is a reflection of the trust placed in our staff and programs.
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B. School Program Data

U-Prep’s successful learning environment is based on an administration, faculty, staff, and parent
community committed to nurturing student learning and academic and interpersonal achievement.
These features work in concert with one another to provide a rigorous, seamless education from middle
school through high school, intellectually and socially-emotionally for all students so that they are
prepared to make a successful transition to college. 100% of Staff Survey respondents agree that they
have a clear understanding of and commitment to U-Prep’s school mission. 100% of Staff Survey
respondents agree that the learning experiences they provide to students prepare them for college.

A supportive and collaborative educational climate

L.

2.

Faculty and staff take on multiple roles such as coaching, directing performing arts, mentoring,
and/or advising a student club.

Language arts and history teachers in grades 6-8 meet with students in two section blocks when
credentialing and the master schedule allow for this to occur. Language arts and history teachers
work in collaborative teams that coordinate curriculum and instructional methodology across the
three grade levels. Junior high English teachers and high school English teachers implemented a
vertical English based on research-supported instructional principles (close observation and
analysis, high-order questioning, evidence-based writing, and academic conversations).
Teachers meet in grade level groups to discuss student needs and to coordinate theme days, class
trips, field trips, and spirit activities. The Staff Survey indicates that 100% of the faculty
incorporate academic vocabulary into instructional planning/lessons.

Grades 6-8 students meet once a week in Advisory classes designed to acquire organizational
and study skills, and support students in making positive choices in their interpersonal
interactions.

High school students have daily access (effective 2020-2021) to their teachers through Office
Hours (8:00-8:25am),

The high school counselor teaches Junior Transition and Senior Transition programs to assist
upperclassmen with college planning. Completion of college applications, resources on
scholarships and financial aid, support with the Senior Exit Presentation, and the acquisition of
practical skills needed for college are some of the many topics addressed during these programs.

Counselors teach Peer Mentoring classes and train high school students in conflict mediation.
These student mentors meet daily with junior high students and organize intramurals, games and
other activities to foster positive interpersonal development among the younger students.

A rigorous curriculum with high expectations for all students and an explicit focus on college
preparation

1.

The Student Survey (2019) indicates that, on average, 92% of all students believe U-Prep 1s
preparing them for college (range across 6th through 12th is 90%-97%). 99.4% of Parent Survey
respondents agreed that “U-Prep offers the learning experiences and courses needed for a
successful transition to high school/college.” 98% of Staff Swrvey respondents agree that there
are high expectations for all students.
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2. The high school graduation requirements of U-Prep are aligned to the UC/CSU recommended

courses. Graduates continue to show high rates of completion in contrast to their peers.

% of Graduates Meeting UC/CSU Admissions Requirements (DataQuest)

U-Prep District County State
2008-2009 74% 33% 26% 35%
2009-2010 71% 31% 23% 36%
2010-2011 80% 32% 24% 37%
2011-2012 70% 30% 23% 38%
2012-2103 65% 37% 23% 39%
2013-2014 74% 31% 26% 42%
2014-2015 84% 33% 28% 43%
2015-2016 75% 38% 31% 45%
2016-2017 83% 35% 36% 495%
20172018 73% 32% 34% 49%
2018-2019 83% 30% 29% 44%
2019-2020 85% 39% 36% 51%

3. U-Prep offers transferable college classes on the school campus through a dual enrollment

agreement with

asta Co inity College.

As of the 2020-2021 school year, U-Prep offers six

dual enrolled courses taught by U-Prep faculty. Five of the six courses are embedded in AP
courses to allow for greater access to college course advancement or credit. Dual enrolled

courses are hosted in the following subjects: math, English, social science, and science.

Shasta College DE Course Corresponding AP Course
PHYS 1 AP Physics I
PHYS2 AP Physics 2
ENG 1A AP English Composition
ENG 1B AP English Literature (IV)
ECON 1A AP MicroEcon
Trig/Pre-Calc n/a

Dual enrolled courses have broadened student options for college advancement and credit.

Dual Enrolled Courses & Credits
# DE Courses Offered # Course Completion with a *“C”
or better
2016-2017 1 23
2017-2018 5 221
2018-2019 5 255
2019-2020 6 318
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10.

U-Prep students explore an array of college and career readiness activities and events across the
6-12 continuum as articulated in the College and Career Scope and Sequence. College and
career exploration and planning is ongoing, developmentally appropriate, and inclusive of
capstone experiences such as the fall and spring college trips, and Senior Transition.

All junior high students study Latin for a year in either 7™ or 8" grade to improve their
vocabulary and grammar skills, provide a foundation for future world language study, and boost
their analytical skills. Students who complete Latin I in 7® grade may continue their study of
Latin or enroll in another world language class, based on availability of spaces. Students
enrolled in early intervention courses (e.g. BRIDGE) may postpone Prep Latin until their 8th
grade year.

U-Prep’s high school is inclusive, underpinned by the belief that all students can successfully
engage in rigorous college prep coursework. All students in 9th grade take Honors English I and
AP Human Geography. For science, students may pursue either Pre-AP Biology or Honors
Chemistry. All sophomores enroll in Honors English II and AP Modern World. All juniors
enroll in AP English III and AP US History. All seniors enroll in AP English IV and AP
Econ/AP Gov-Pols.

Student placement in mathematics classes is based on multiple measures; the U-Prep
Mathematics Placement Board policy articulates the plan for placement. Students are placed by
ability level, not grade-level. As such, sixth grade students may join high school courses such as
Algebra and Geometry; multiple measures drive recommendations, which include discussions
regarding qualitative aspects of student development that play a role in decision making (e.g.
social-emotional readiness, outside interests and management of overall course rigor).

U-Prep’s visual and performing arts programs complement the rigorous and comprehensive
education provided to students. The 2019 Distinguished School Narrative provides additional
detail on U-Prep’s comprehensive and award winning VAPA programs.

Course work is State Standards and College Board based, and texts are approved by the U-Prep
Board.

Staff development is ongoing and continuous. A review of the past five years of staff
development records indicates consistent themes: Improved academic performance through best
instructional/curricular/assessment practices, cutting edge research applications among other
robust learning experiences that correlate to desired student outcomes aligned to the school’s
mission.

A learning environment that is physically and emotionally safe

1.

2.

U-Prep’s schootwide discipline plan is articulated in the Student-Parent Handbook (Respect and
School Pride) and focuses on supporting student learning and fostering social responsibility.
Programs such as Peer Tutoring, Peer Mentoring, WEB and Link Crew encourage connections
across ages and promote a strong sense of community.

U-Prep’s schoolwide safety plan addresses possible emergencies, and students participate in fire
drills monthly, quarterly sound checks, and lockdown drills annually. As of January 2018, all
U-Prep staff were certified in Active Shooter Response Training (ALICE). Training occurs
annually. All U-Prep students received ALICE training for the first time during the 2019-2020
school year.

Administrators and security personnel supervise the campus before and after school and at sports
and other extra-curricular events. Teachers supervise extracurricular events each quarter. Student
clubs are sponsored by faculty and staff.

Staff members are invested in the students and the school and frequently attend events, volunteer
for additional duties, and assist colleagues with clubs and sports.
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6. 91% of Parent Survey respondents indicated that the teachers in the school have built a strong

working relationship with their students. 100% of Staff Survey respondents indicate that there is
a good relationship between the students and adults on campus. An average of 91% (range =

84%-97%) of Student Survey respondents indicate that there is at least one adult on campus who
they would trust to help them with a problem.

A strong connection with the community

dr.

Through leadership opportunities, Advisory projects, and internal and external service clubs,
students have the opportunity to contribute to the community. Students in the visual art program
frequently display art at local businesses as one of many means to showcase their talents and
learning, as one of many examples of student connections to our community. School newsletters
and the school website illustrate the many ways that community is fostered and nurtured at
U-Prep.

U-Prep encourages parent engagement through various opportunities. We believe this is a
critical element of student success. Parents volunteer to co-sponsor clubs with teachers (e.g.
Odyssey of the Mind) and serve as volunteer or paid coaches for athletic teams. More than half
(55%) of the staff is a U-Prep parent or their children attended U-Prep. Athletic Boosters, the
Educational Foundation, Music Boosters, Musical Foundation, Sober Grad, Parent Venture
grade specific traditions (e.g. 6th Medieval Day, 7th Ancient Civ Day, 8th Western Days ) and
field trips (e.g. Patrick’s Point, Ashland) provide additional opportunities for parent engagement.
Events such as Career Day draw upon parents to contribute their professional expertise.
Participation in Senior Exit Presentation evaluations also allows parents to engage
collaboratively with a staff Senior Exit panel. The U-Prep Board includes one parent, a
requirement of the Board Bylaws. 97% of Parent Survey respondents indicated that they feel
welcome at their child’s school. 86% of parent respondents reported active involvement in their
child’s school. Parent respondents also rated the types of parent engagement activities that they
are most likely to participate in: (1) chaperone and/or serve as a parent driver to support field
trips;  (2) Booster  organizations; (3) general fundraising  activities;  (4)
parent-teacher-student-counselor team meetings; (5) volunteer in a classroom setting.

Assessment that is clear and transparent and used both formatively to inform instruction and summative
to assess mastery of essential standards

1.
2.

Success within a course is defined by students’ ability to demonstrate mastery on assessments.
Ongoing formative assessments are used to guide instruction, assess student mastery, and
determine when re-teaching is needed. 93% of Parent Survey respondents indicated that their
student is provided with feedback on assessment results in a reasonable amount of time.

Teachers provide information about class assignments as well as rubrics on their websites (easily
accessed through school app), Google Classroom, or through hard copy classroom materials.

Teachers post grades on Aeries in a timely manner, and utilize Google for virtual teaching and
learning (Classroom, Meets).

Adding to U-Prep’s learning environment is the facility in which the school is housed, a Shasta County
historic site. The original school building was erected in 1927 for Shasta County High School. As a
historical landmark, there is a wide sense of ownership for the facility by community members. In
addition to the rich history of the school facility, the campus includes:
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C. Schoolwide Learner Qutcomes/Graduate Profile, Dashboard Indicators; D. Demographic Data

Multiple sources of data are used to evalinate and reflect upon the degree to which students are achieving
the schoolwide learnet outcomes: Graduation Rate/Indicator, Atfendance Rate/Chronic Absenteelsm
Indicator, State Assesstretits/Academic Indicatots, Cahforma Science Test, Advanced Placement
Part1c1pat10n and Performance, Dual Enrollment Part1c1pat1on and Perforriatice, College and Career
Tndicator, College Réadiness Assessments (PSAT SAT, ACT) Stspension Tndicatot, Physical Fitness,

the Actlvny
Both 1ocke1

purposes 1nclud1ng school assembhes and ra 1es, at] , PE,

the Arts event, and student government act1V1t1es/events (e 2. dances)

e Media Center (Room 299)" This foom- exists thanks to the fiscal suppoit of fie Educational
Foundation. It is used as college-hke study center for lngh school students fiiclusive of
computers and resource materlals :

o All-weather turf field and football stadmm

.Perceptual Survey Data (Students, Parents Staﬂ) and Semor Ex1t P1 esentatlon performance

“Acadeinic Year

20162017

- 20182009 |
20192020 |

Aciader’ni:oYenn A—G Comiplétion C_ohoff; Students COhO-I",t,-'de

2019'2020




Shasta COUNTY Graduation - Regular Comprehensive Sites
Academic Year | A-G Completion | Cohort Students Coh(I):ttGrad
ate
2016-2017 41% 1,906 92%
2017-2018 37% 1,759 92%
2018-2019 36% 1,920 94%
2019-2020 40% 1,844 93%

STATE Graduation - Regular Comprehensive Sites
Academic Year | A-G Completion | Cohort Students Coh(l){ttGrad
ate
2016-2017 53% 420,209 91%
2017-2018 53% 427,355 91%
2018-2019 54% 422,446 92%
20159-2020 54% 423,445 91%

Attendance, California Dashboard Chronic Absenteeism Indicator

A high expectation for regular attendance is a part of U-Prep’s culture. All students are encouraged to
be prompt and to productively engage in learning. Parents are encouraged to schedule appointments
outside of the school day whenever possible to minimize disruptions. The Parent-Student Handbook
outlines attendance expectations and protocols in the section entitled, Respect and School Pride. School
staff take early intervention action when poor attendance begins to emerge. Data reports are reviewed
periodically throughout the year to identify students missing 5-10% of the school year, defined on when
the data report is produced. These reports are shared among the Assistant Principals and school
counselors for follow-up. Actions are determined based on individual circumstances but, at a minimum,
include a phone call home by staff and potentially a school team meeting to address obstacles. U-Prep’s
attendance rates continue to be very positive.

5 Year Trend - Attendance Data
Year Enrollment ADA %
15-16 967 937.43 96.94%
16-17 987 9438.04 96.74%
17-18 975 943.21 96.74%
18-19 973 946.48 97.27%
19-20 965 938.72 97.28%

Students are recognized for positive attendance through quarterly name draws/awards, and through
U-Prep’s character awards (Student of the Quarter). Student Survey data (2019) indicates that on
average 89% of students report feeling welcome at their school (range across grade-levels is 81%-95%)
this is a critical feature of positive attendance.

b
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The 2019 Dashboard Chronrc Absenteersrn Tiidicatot i 1s Blue all. student groups.a""' it th Green or Blue
performanee levels The 201_"' sh oard Chronre Absenteelsrn Indrcator was, Blue all student groups

County 3,405 124% 73,50 129% 3,406 12.2%
Statewide 10.8% 11.1% ' 12.1%

T oS
20162017 o w1208 .

Total ‘ | Rate Total Rate A.'l?otal Rate
Amer Indian | | : 2 18.2%
Hispanic 2 19% Y N I 7 bl 6 | - 5.8%
White 24 s | B | % | 1 | 27%
2+ Reoes e . 61% | -3 .. 33% B 34% ‘ d
T’bfar o 32 ol _3».2% 'A 8| . 28% T - 3.6%""

In revietving th s "Chionie Absenteelsm Data_,_ the trend indicates that thére is 4 consrstent low number of
students who4ré .chromically absent. In evrewmg the names of the students who were chromcally
absent, staff had been ‘repeatedly involved in those who: were strugghng to aftain highet levels of
attendance Students ‘wetre rnonltored through school counselors and adnunlstratron

State Assessments Cahfornla Dashboard Aeademrc Indrcators

The 2019 Dashboard Academ1c Indieator for Englrsh Language Arts is Green; all student groups are in

the Green or Blue performance levels The 2018 Dashbodrd Académic Indicator for English Language

Arts was Blue; all student groups Were in the Green or Blue P "formance levels.

Percent of Students'Met or Exceeded ELA Benc m’trks on State Test (CAASPP)

| County | State County :'State Couhty : State 4l County | State

2015-16 3% | 48% 9% 48%_ 43% | '43% : 60% | 59%

201617 0% | 41% 5% | 49% 50%. ',8%' il 6% | 60%

w8 [ 4 | 4% R EZ S| 4% | s6%

2018-19 | 2% | 4% S| 51% EIED 5% | 5%
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The 2019 Dashboard Aeadelnic Indicator for Mathematics is Green; all student groups are in the Green

or Blue pelformance levels. The 2018 Dashboard Academic Indicator for Mathematics was Blue; all
student groups were in the Green or Blue performance levels.

Percent of Students Met or Exceeded Math Bén 'hmarks on State Test (CAASPP)

7 4| County County | State _ County State
20516 % W% | s6% 35% | 33%
01617 42% % | o 3% | 3%
200718 " a0% 2% | % 35% | 31%
[2018-19 2% 38% | 36%  36% 32%

Cali"fomi'a Scieﬁce Test

 The Cahforma Science Test (CAST) administration from sprmg 2019 is solely baselme data. Test

administration for high school students occurs during the senior year due student choice with scope and
sequence of science courses. Student performance far exceeds local and state outcomes.

CAST DATA % Met or Exceeded' School, sttrlct, County, State

2018~2019 _

H1gh School Year orj Test Admirﬁslratioe

‘ . 11th
County | 20% 3L50% | 1l
Smte 30.8% 30.40% o lth

n/a

Advanced Placemerlt and Dual Enrollment, Dashboard College and Career Indicator

The 2019 Dashboard College and. Career Indicator is Blue; all student groups are in the Blue
performance level. The 2018 Dashboard College and Career Indicator was Green; all student groups
were in Green perforimance 1eve1

In an ongoing effort to cast a wide net for college credit or advancement opportunities, faculty members
endeavored to teach dual enrolled courses at U-Prep. The U-Prep Board incentivized this through
offering an IGETC stipend worth $20,000 for faculty who secured a Master’s that qualified them to
teach as a Community College instructor. Five of these courses align with AP curricula and are offered
together as one course with two college bearing options for students.

An AP Retreat is offered to AP students by AP teachers. The vetreat is held off-campus over the course

of 3 days. Teachers and students work together during this individualized test prep, one that builds
camaraderie and allows for a college-like experience. AP faculty annually review their College Board
Instructional Reports for reflection and planning purposes.
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2018-2019 AP and DE Data
AP Exams # Exams % Pass U-Prep Mean Natn’l Mean Dual Enrolled
Biology 39 79% 3.23 292
Calculus AB 34 56% 2.82 2.97
Calculus BC 10 59% 34 3.8
Chemistry i 0% 1
Chinese Language 1 100% 3 2.95
Computer Sci Prin 11 91% 37 3.26
English Lang (11th) 78 T1% 3.1 = 2.78
Er e R e e
Environmental Sci 12 92% 42 2..68
French Language 2 100% 35 3.13
Human Geo (9th) 60 43% 2.23 2.5
Latin 2 100% 3 2.95
Microsconomies | |8 | e F R TR 97
Phiysics LiF2 i S e Sy ;"7_1%' e RO R i Ty
PhyRRs 2 e e e S 3.53:6 _ 20 i
Psychology 15 80% 33 3.09
Statistics 9 44% 29 2.87
Studio Art 2-D 3 67% 3.7 3.57
Studio Art 3-D 1 100% 3 3.08
Gov & Pols (12th) 36 64% 29 2.73
US History (11th) 71 46% 2.5 271
World History (10th) 34 94% 3.6 2.75
Total # Exams 459 | | 235 *DE
# AP Students 23 | P ) - |
Y%withScores 3+|  T2% | | _ 1— T

Twenty (20) additional students were able to secure college credit through successfully passing the
Trig/Precalculus dual enrolled course (non-AP). Due to the COVID-19 restrictions of spring 2020, the
most accurate reflection of AP patterns is included in this hard copy report. However, five (5) years of
data is available in the School Data folder. Courses highlighted in blue represent four of the six DE
courses; during the 2018-2019 school year, the faculty member who was teaching ENG 1A/AP Eng III
moved to the senior level. Because of this, the Class of 2019 had already taken Eng 1A and were ready
for ENG 1B. During the 2019-2020 school year, the AP English IV teacher taught both ENG 1A and
Eng 1B. The Trig/Precalculus class is solely a dual enrolled course. Data tracked for AP and DE
includes # exams administered, participation rates (9th-12th), and pass rates.
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In 2016-2017 school year, Human Geography transmoned from a CP course to an AP course. This was
stltuted acioss 9th grade for all students and was in response to requests from a significant number of
cluded in the

. ndlng at 70%

> in AP since

ug rticipa nea; ured by college

ng courses passed by part101pants) smoe slartmg the program m 12016-20 1‘7 has grown from 23 the
year to 313. - A high i < :

s suggests that

Statewide Math
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‘D1str1ct 20% of semors part1o1pated as contrasted w1th 18% Am the County and 35:% statewizle A hlgher
f d over the course of three years

3 1263 (20%).

s | 108635

| (50 29%)

Grade 12

Enrollment |

Number/% -

o PercentMeetmg L
‘Math, .

2,012

i K

7L04%

|8husfa Union Figh

Grade 12

Numbel/%

Tested .

415 (31%)

Nk

e 'PercentMeetmg 7
PercentMeeifng | N :

77.83%

Shasta County

573 @]

: 9023%

ThITH

Statewide-

484,169

2;,1433 (d6%)y|

" 72.25%

~50.76%
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Tofa_i Tested

U-Prepistate

Class of 2014

44

26.2/21.8

Class of 2015

40

25.6/22.1

25.0122.0

26 3/22 5

Class of 2016

 26.9/22.1

és‘f-'9‘1'22 1

27.2226

Class of 2017

58

2o

. 24 71222

25.6122.8

Class of2018' 3

j25';‘9i22';j5 |

Award Cate

‘Supenntendent/Prmmp HR 4,0

Royal FR 3.

40
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% Tarning an Aci
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Tunior High School, 2017-2018

1st Semester

2nd Semester

Award Category 6th 7th 8th 6th 7th 8th
Superintendent/Principal HR 4.0 73 60 56 55 58 47
Royal HR 3.5-3.99 44 45 40 36 36 38
Silver HR 3.0-3.49 22 28 39 39 34 42
Total # Earning an Award 139 133 135 130 128 127

% Earning an Academic Award 88% 85% 85% 84% 81% 81%

The far majority of junior high students are demonstrating subject matter mastery, developmentally
balanced with a maturing work ethic and sense of personal responsibility for their academic

performance.

evening Academic Awards ceremony.

Junior high students who earn a first semester academic award are celebrated at an

High School, 2019-2020
1st Semester 2nd Semester
Award Category 9th 10th 11th 12th 9th 10th 11th 12th
Summa Cum
Laude 4.0 31 28 40 21 53 44 53 41
Magna Cum Laude
3.5-3.99 34 49 27 25 40 45 34 29
Cum Laude
3.0-3.49 34 23 29 39 23 23 15 29
TOTAL 99 100 96 85 116 112 102 99
% Eaming an Award |  66% 74% 75% 73% 84% 93% 90% 91%
I -
’ High School, 2018-2019 :
1st Semester 2nd Semester
Award
Category 9th 10th 11th 12th 9th 10th 11th 12th
Summa Cum
Laude 4.0 23 20 28 35 27 26 29 30
Magna Cum
Laude 3.5-3.99 39 35 35 32 44 41 48 38
Cum Laude
3.0-3.49 41 29 29 31 38 24 20 34
TOTAL 103 84 92 98 109 91 97 102
% Earning an
Award|  75% 67% 78% 78% 80% T7% 85% 84%
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' High School, 2017-2018 :
1st Semester 2nd Semester

Award
Category 9th 10th 11th 12th 9th 10th 11th 12th
Summa Cum
Laude 4.0 35 18 27 19 43 16 30 13
Magna Cum
Laude 3.5-3.99 43 38 39 21 3] 37 35 23
Cum Laude
3.0-3.49 29 41 29 30 28 39 31 36

TOTAL 107 97 95 70 102 92 96 72

% Earning an
Award 78% 76% T2% 66% 75% 73% 74% 69%

Second semester performance among all high school students across grade-levels has shown an
increasing number of students earning awards during the past three years. Performance in the first
semester for 9th students over the past three years has declined from 78% to 66%; however, in
reviewing 5 years of data, 66% appears to be less reflective of 9th grade students in their first year at
U-Prep. Nonetheless, it would be important to consider additional support for students and parents of
Oth grade students transitioning into U-Prep’s AP/Honors high school program.

Suspension and Expulsion Data/Indicator

The 2019 Dashboard Suspension Indicator is Yellow; two student groups (Socioeconomically
Disadvantaged, Hispanic) are in the Orange performance level; two student groups (White, Two or More
Races) are in the Yellow performance level. The 2018 Dashboard Suspension Indicator was Blue; all
student groups were in the Blue or Green performance levels.

A closer analysis of the 2019 data indicated that the increase in suspensions occurred as a result of an
incident involving multiple students. Documentation of the incident indicated additional supports which
resulted in discontinuance of the behavior. The local data analysis was completed regarding overall
rates of suspension and expulsion. The data revealed that the rate of U-Prep suspensions has been
consistently low. The expulsion rate is zero.

MULTI-YEAR SUSPENSION DATA - School, District, County, State (DataQuest) :
2014-2015 2015-2016 | 2016-2017 2017-2018 2018-2019
Total
Total Susp Rate Susp Rate Total Susp Rate Total Susp Rate  |Total Susp Rate
U-Prep 9 0.5% 5 0.5% 7 0.7% 7 0.6% 20 1.9%
SUHSD 328 4.7% 384 4.8% 412 5.2% 383 5.1% 435 5.7%
County 1,689 6.0% 2,657 6.6% 2,809 6.1% 2,635 5.7% 2,623 5.7%
Statewide 3.8% 3.8% 3.60% 3.5% 3.5%
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MULTI-YEAR SUSPENSION RATE BY EYHNICITY - School
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Total

Total Susp Rate Susp Rate Total Susp Rate Total Susp Rate  |Total Susp| Rate
Amer
Indian 1 8.3%
Asian 2 2.8%
Hispanic 2 2.0% 1 0.9% 4 3.8%
White 7 1.0% 3 0.4% 4 0.6% 5 0.7% 10 1.4%
2+ Races 2 1.8% 1 1.0% 2 22%
Not
Reported 2
Total 9 0.90% 5 0.70% 7 0.7% 7 0.6% 19 1.9%

_ EXPULSION DATA : _ _
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Total Total Total Total Total
Expul Rate Expul Rate Expul Rate Expul Rate Exput Rate

UPrep | 0 | 00% 0 0.0% 0 00%. | 0 | 00% 0 0.0%
SUHSD 18 0.3% 16 0.3% 18 0.3% 3 . 0.1% 15 0.3% |
County 33 0.1% 27 0.1% 29 0.1% 26 0.1% 31 0.1%
Statewide 0.1% 0.1% 0.1% 0.1% 0.1%

U-Prep staff and administrators consistently reinforce positive expectations, healthy boundaries, and
school rules. The Student Conduct and Discipline section of the Parent-Student Handbook outlines
prevention and intervention strategies used at U-Prep to support safe and healthy choices. The
Progressive Discipline Matrix uses a continuum of interventions and support to address inappropriate
student behaviors, and builds upon those strategies to develop positive behaviors. The School Safety
Committee in conjunction with the administration assists in the maintenance of a safe and orderly

environment at U-Prep. As individual incidents occur (i.e. cyberbullying, vaping) or trends are observed
in the community education is provided to students and families.

Annually, upon the opening of the school year, administrators conduct classroom visits to connect with
students about school rules and other key topics. Throughout the year, a high level of visibility is
maintained among the administrators and school counselors; this occurs before, during and after school
for safety and accessibility purposes.

Perceptual data in the Student Survey is administered by grade-level. Each grade-level hosts a percent

response per question. These percent responses were averaged among the grade-levels to reflect the
following:

e 89% report feeling welcome at their school.
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74% report that students at their school treat each other with respect.
87% report that their counselor is available to answer questions and help them when needed.
e 83% report that school administration is available to answer questions and help them when

needed.
e 91% report that the school’s support staff are available to answer questions and help them when

needed.
e 82% report that the staff demonstrates caring and concern for students in an environment that

honors individual differences.

Physical Fitness

U-Prep’s Physical Education (PE) program offerings, dance courses, and numerous junior high and high
school athletic programs contribute to overall adolescent physical well-being and fitness. U-Prep
students outperform their peers locally and statewide on all PFA’s except one.

Students in 6w, 7w, and 8w grade may earn their required PE credit each year by participating in PE. or
Dance. Students are required to wear a PE uniform. As a graduation requirement, high school students
are required to earn two years of Physical Education (20 credits). Freshman PE is required of all students
for graduation. For the second year requirement, students may meet the requirement through: (1)
enrolling in a PE or dance course; (2) participating in two school sports during the school year; or (3)
participating in three school sports during the school year; 10 credits of PE credit may be eamed in one
school year. Five (5) credits of PE credit may be earned in one school year.

2018-2019 Physical Fitness Results: School, County, State % Met
Physical % Grade7 | % Grade7 | % Grade7 Physical | % Grade9 | % Grade9 | % Grade9
Fitness Area | UPREP COUNTY STATE Fitness Area | UPREP. | COUNTY | STATE
Aerobic S ™ [Aambic iy el
Capacity B510 pomlis 60.3 61 Capacity BT 68.4 60
Body ol Body e
Composition 80.1 67.9 60 Composition 88.5 67.6 62.2
Abdominal s> Abdominal -
Strength 96.8 79.7 77.1 Strength 97.7 842 81.2
Trunk :
Trunk Extension Extension
Strength 96.8 88.9 86 Strength 985 923 89.3
Upper Body _ Upper Body .
Strength 60.3 62.9 62.9 Strength 80 68.7 68.5
Flexibility 91 83 78.5 Flexibility 100 90 83.1
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Parent Education Level

Over the course of 2011-12 through 2013-2014, the average % of parents who had some college was

22.3% (range = 22%-23%). During this timeframe the Free/Reduced lunch percentage averaged 18.3%
(range = 15%-22%).

During the 2019-2020, the percentage of parents who had some college was noted as 16.7%; when
combined with parents who didn’t graduate from high school and those who did graduate from high
school the figure rises to 23%. The recent three year average is Free/Reduced LI rate is 17.8%.

Parent Education Level, 2019-2020 S°°i°e°°“°“‘(18°§“ﬁy) H’iilsadva“tage‘l
Level Attained Total % | Schoot Year %

Not High School Grad 2 2015-2016 14.6%

High School Graduate 41 0.0% " [2016:2017 16.6%

Some College 153 16.7% ] 2017-2018 16.3%

College Graduate 360 39.4% 2018-2019 19.7%

GradSchool/Post Grad 350 38.3% | 2019-2020 17.3%

Declined/Unknown 7 0.0% o *District (19-20) 44.2%

l | County (19-20) 56%

| B ‘";‘ - _ | E State (19-20) 60.7%
MMMMM j ““:T ___________ iw—h '} T ' *Charters not included

This is meaningful data as it speaks to the importance of a college education to many families who are
looking to support their child’s attainment of a college degree. The National Center for Education
Statistics reported 69% of 2018 graduates immediately enrolled in college. According to the
2017-2018 College-Going Rate report for Shasta County (DataQuest) 60.7% of local high school
graduates immediately enrolled in college; for all California students the rate is 64.4%. The percent of

U-Prep graduates immediately enrolling in college after high school exceeds county, state, and national
figures, which 1s significant considering:

© U-Prep graduates between 2014 and 2018 who enrolled in college the first year after high
school and who returned for a second year (freshman to sophomore persistence) is 93% on
average; the range is 91% - 95%.

@ 69% of the graduating class of 2014 completed a degree within six years. In December 2020,
the National Student Clearinghouse Research Center reported the national six-year completion
rate as 60.1 percent. U-Prep graduates are persisting through college and graduating at a higher
rate than graduates nationwide.

® The percent of graduates from each of the following classes who are considered graduated,
enrolled or continuing to persist toward degree attainment as of June 2020 is as follows:

o Class of 2019: 83.7%
o Class of 2018: 85.4%
o Class 0of 2017: 78.8%
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o Class 0f2016: 76.7%
o Class 0f2015: 73%
o C(Class 0f 2014:; 80.6%

Parents are looking to the school’s people and programs to provide their students with a college-ready
and level of education. It is evident during the annual [nformation Night held for new applicants, that
there is broad interest in information regarding our programs. The school staff are introduced, and the
school’s mission and outcomes are shared. Teacher leaders present department curricula and
instructional methodologies, and program events/activities specific to their involvement with the school.

E. Data on Addressing the Eight State Priorities

1. LCFF Priority 1 - Basics (Teachers, Instructional Materials, Facilities)

a. 100% of teachers are appropriately assigned and credentialed in the subject areas in
which they are teaching.

b. 100% of students own copies of standards-aligned instructional materials for use at
school and home.

c. Facilities are maintained and in good repair based on District FIT reports, which are also
noted in SARC reports.

d. 44% of the faculty has an advanced degree.

e. Professional Development records can be found in Appendix E and in the e-WASC
Evidence folder (Conferences. Trainings).

f. There were no Williams complaints made to U-Prep during the 2018-2019 school year.
Annually, a report is made to the local governing board, to the authorizing governing
board, to stakeholders and the public through the California School Dashboard.
Additional detailed reports are also provided on academic and college and career
outcomes.

2. LCFF Priority 2 - Implementation of Academic Standards

a. Adopted textbooks are state-approved and aligned to content standards.

b. The 2019 Dashboard Academic Indicator for English Language Arts is Green; all student
groups are in the Green or Blue performance levels. The 2018 Dashboard Academic
Indicator for English Language Arts was Blue; all student groups were in the Green or
Blue performance levels.

3. LCFF Priority 3 - Parent Engagement

a. U-Prep encourages parent engagement through various opportunities. We believe this 1s
a critical element of student success. Parents volunteer to co-sponsor clubs with teachers
(e.g. Odyssey of the Mind) and serve as volunteer or paid coaches for athletic teams.
More than half (55%) of the staff is a U-Prep parent or their children attended U-Prep.
Athletic Boosters, the Educational Foundation, Music Boosters, Musical Foundation,
Sober Grad, Parent Venture, grade specific traditions (e.g. 6th Medieval Day, 7th Ancient
Civ Day, 8th Western Days ) and field trips (e.g. Patrick’s Point, Ashland) provide
additional opportunities for parent engagement. Events such as Career Day draw upon
parents to contribute their professional expertise.  Participation in Senior Exit
Presentation evaluations also allows parents to engage collaboratively with a staff Senior
Exit panel. The U-Prep Board includes one parent, a requirement of the Board Bylaws.
97% of Parent Survey respondents indicated that they feel welcome at their child’s
school.  86% of parent respondents reported active involvement in their child’s school.
Parent respondents also rated the types of parent engagement activities that they are most
likely to participate in: (1) chaperone and/or serve as a parent driver to support field
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trips; (2) Booster organizations; (3) general fundraising activities; (4)
parent-teacher-student-counselor team meetings; (5) volunteer in a classroom setting.
Parent Venture participants are a source of input for all school operations. Although
survey data is also an important source of input in the continuous improvement process,
Parent Venture provides participants with a deeper understanding of school operations
while also allowing for more in-depth conversations regarding key topics of shared
interest and concern. The development of BRIDGE 9 was one example derived from
conversations with parents. Parent Venture parents also reviewed Stanford Adolescent
Survey data which allowed for problem solving around topics of concern such as teen
lack of sleep, excessive cell phone usage, and balancing rigorous academics with
additional interests (e.g. athletics, music lessons, travel teams).

LCEFF Priority 4 - Performance of Standardized Tests

a. This data precedes section E:

.. CAASPP performance with corresponding Academic Dashboard Indicators
ii.  PSAT (all 8th, 10th, 11th), SAT, ACT performance; participation and percent met
or exceeded college readiness benchmarks
iii. AP and Dual Enrollment participation and pass rates
iv.  College and Career Indicator

V. Due less than 11 EL students, EL data is not available on the Dashboard

LCFF Priority 5 - Pupil Engagement

a.

This data precedes section E.
1. Graduation rate
ii.  Attendance and Chronic Absenteeism Indicator

LCFF Priority 6 - School Climate

a.

b.

Suspension and expulsion rate, Suspension Indicator data is located in the section
preceding E.

Student Survey summary: During fall of 2019, a climate survey was administered. Data
was analyzed from 6th and 10th grade students. Key learnings from the 6th grade survey
are as follows: 97% of the students report that the staff expects them to work hard and
achieve. 95% of the students feel welcome at U-Prep. 97% report that their teachers are
available to answer questions and help them as needed. 78% of the students indicated that
they felt safe in all areas on campus. 97% feel that there are clear expectations regarding
behavior and conduct. 79% reported that there are two or more adults at school they
could talk to if they needed help with a problem; 94% report that there is at least one
adult they could talk to. 6th grade students reported that the following academic support
programs were most helpful to their academic success: Tutorial (84%), Friday Office
Hours (50%), and BRIDGE/Study Hall/Math Lab (30%). 95% report that they enjoy
going to school at U-Prep. 93% report that the campus is clean and well-maintained. Key
learnings from the 11th survey are as follows: 99% of the students report that the staff
expects them to work hard and achieve. 86% of the students feel welcome at U-Prep.
100% report that their teachers are available to answer questions and help them as
needed. 65% reported feeling safe in all areas on campus; the lower parking lot was
reported as an area of concern. 93% reported that there are clear expectations for
behavior and conduct at school. 88% reported that there are two or more adults they
could talk to if they needed help with a problem; 94% report that there is at least one
adult they could talk to. 1lth grade students reported that the following academic
supports were most helpful to their academic success: Resource Center (54%), Individual
Time with Teachers (46%), Tutorial (44%). 81% report that they enjoy going to school at
U-Prep. 88% report that the campus is clean and well-maintained. Areas of strength
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include the high percentage of students feeling welcome and safe in most all areas on
campus. Sense of connectedness and safety is further reflected in the high percentage of
students reporting that there are 2 or more adults they could speak to with a problem. A
high percentage of students enjoy coming to school, which also serves as measure of their
connectedness. Sixth and eleventh grade school students identified different academic
supports being most useful to their success. This shows a high level of access and
utilization of support programs. A high percentage of 6th and 11th graders report that
they enjoy going to school at U-Prep; this illustrates strong connectedness among both
groups. To increase student sense of safety in the lower lot, additional supervision will be
added after school and in the evening for school events.
7. LCFF Priority 7 - Access to a Broad Course of Study

The 2019 Dashboard College and Career Indicator is Blue; all student groups are in the Blue
performance level. The 2018 Dashboard College and Career Indicator was Green; all student

groups were in Green performance level.

% of Graduates Meeting UC/CSU Admissions Requirements
U-Prep District County State
2015-2016 75% 38% 31% 45%
2016-2017 83% 35% 36% 49%
2017-2018 73% 32% 34% 45%
2018-2019 83% 30% 29% 44%
2019-2020 85% 39% 36% 51%

8. LCFF Priority 8 - Other Pupil Outcomes

a. School Budget

F. Perception Data

a. 2017 Stanford Adolescent Student Survev Data
b. 2017-2018 Student Survev Data
c. 2019-2020 Student. Staff. Parent Survey Data

G. Summary Profile

U-Prep students continue to respond well to U-Prep’s inclusive approach to college preparation. The
high achieving and nurturing learning environment, and vast opportunities to excel in academics, the
visual and performing arts, athletics, and personal leadership have created space for developmentally
appropriate accelerated learning within a close-knit community of experienced and professional staff.

Important questions are linked to concepts of sustainability given patterns of high achievement.
Possible next steps were identified and described below. School systems for continuous improvement
are assisting in the pattern of ongoing success and achievement. Moving to the next level will include
focusing on honing and refining continuous improvement systems. Based on student performance data,
key areas include:

e Enrollment of English Learner students is increasing. Broader program development will be
needed to address current and anticipated future student needs.
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e Given the shift in how students are accessing college credit ad advancement through DE and

AD, there are indications that students are diversifying their approach to post-secondary
education. With this in mind, it makes sense to expand AP and dual enrollment options to the
extent p0551ble to ensure broad access to a college-gomg effort.

In an ongoing effort to remain relevant: and sustainable as a h1gh achieving school-community, it

‘will be important to continue investiig in professional development so staff can stay current with

research-based practices designed to meet the needs of adolescents in our current world. This
applies to the apphcatmn of best practices within curriculum des1gn instructional methodologies,

and formative and summative assessment practices. Further, in an effort to foster continued
close-knit relationiships among stakeholders, staff will need continued access to research-based
best practices in supporting student well-being and engagement with learning. This would
include tesources. provided through Learning and the Brain conferences and the Stanford
Challenge Success partnership, among other training alighed to the objective.

To sustain continued success within a continuous improvement model, the ‘Leadership Team has
a crl’ucal role in collaboratively setting the direction for annual school goals and monitoring of

)z: T ~—ongoing p’fogress The Leadership Team reflects the professional and collaborative nature of the

I

i

school.

A strategic approach to monitoring student progress occurs through benchmark assessments.
However, to ensure collaboration time is dedicated for data analysis following internal
benchmark assessment, the collaboration calendar can be modified to schedule follow-up data
analysis sessions and debriefing among teams so instruction is informed.

e
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University Preparatory School WASC/CDE Self-Study Report

CATEGORY A

Organization: Vision and Purpose, Governance,
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CATEGORY A: Organization

Vision and Purpose, Governance, Leadership, Staff, and Resources

Al. Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its
students needs, current educational research, and the belief that all students
can achieve at high academic levels. Supported by the governing board and
the district LCAP, the school’s purpose is defined further by schoolwide
learner outcomes and academic standards.

University Preparatory School is governed by a five member Charter School Board
composed of a broad cross-section of the Charter School community including
alumni, parents, and community professionals and leaders. — Board Policies,
Procedures, and Bylaws have been adopted to guide the U-Prep Board while
working with the Superintendent/Principal, staff and the Shasta Union High School
District. The Board acts consistently to develop the Policies, Procedures, and
Bylaws with the University Preparatory School Charter, Mission and Vision, Core
Values and Tenets, and Student Learning Outcomes. In Spring of 2018, U-Prep’s
charter petition was renewed for five years by the Shasta Union High School
District Board of Trustees. Success and accomplishments of the prior charter term
(2013-2018), evidence of charter renewal criteria, the Mission and Vision, and
other petition requirements were included.

As noted in the approved petition, U-Prep’s mission to immerse all students in
“rigorous academics and meaningful extracurricular activities” is supported by our
collaborative and close-knit community of staff, students, and parents and
underpinned by a multi-stakeholder governance, leadership and management
system. Practices continually are updated based on best educational practices and
charter legislation. We work productively together in a continuous improvement
process to monitor student success and achievement, and our collective progress
towards achievement of our school mission and vision. The school vision is
supported by offering a seven period day to students in grades 6 through 12;
students may pursue academic interests, such as studying multiple world languages
or developing artistic interests inclusive of dance, visual and performing arts
(instrumental and vocal music, drama - Fall Musical, Spring Play). Students are
afforded the opportunity to vertically excel in the areas of language, math, and the
arts based on ability. Coursework is standards-based with texts and materials
updated on a cyclical basis. More recent adoptions and curricular endeavors
include College Board Pre-AP (9th), the expansion of AP Human Geography
across the 9th grade program, and implementation of the Next Generation Science
Standards utilizing a phenomena based curriculum (Amplify) in junior high
science courses. Textbooks are approved by the U-Prep Board.

Professional development records indicate ongoing training in research based
practices in the areas of curriculum, instruction, assessment, student
social-emotional health and well-being, and leadership. Continuous learning and
development occurs collaboratively among stakeholders; new learning is shared

EVIDENCE

Charter petition,
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Development
records. Master
Schedule, Board
Budget/LCAP,
Metrics Report
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Agendas and
Minutes
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Staff Development
Dav Agendas

34



and integrated across stakeholder groups for feedback and ongoing improvement of
the school enterprise.

Beginning in 6th grade there is an intentional and ongoing effort to acculturate
students into the U-Prep family, academically (skills and intellect) and socially.
We believe all students can learn, thrive, and achieve when there are clear targets
matched with developmentally appropriate support. Experiences such as Day in
the Life of a 6th Grader, annual classroom-based introductions, and alignment of
6th grade practices, among other activities and expectations set the foundation for
a successful entrance into the U-Prep family. 6th grade Advisory topics introduce
students to the SLOs, strategies for strengthening academic skill sets, pro-social
interactions inclusive of problem solving and empathy, and opportunities for
friendship and community building, 6th grade elective rotations (“ROTA”)
provides quarterly exposure to college and career readiness (Reach Higher
U-Prep), the visual and performing arts, foreign language, and technology
applications. Through the successive junior high grade-levels, Advisory lessons
shift in response to academic complexity, student capacity to meet new demands,
and developmental needs. All students in junior high are immersed in the same
English, history, and science curricula with instructional methodologies scaffolded
to meet students needs. Students who demonstrate greater aptitude in the area of
math are provided open doors for advancement based on ability and skills, to
include access to high school courses. Sixth grade students may also pursue
advancement in the visual and performing arts courses. Through the 6-12
continuum students’ options with electives and Physical Education courses
expand to promote individual development of interests while staying on track with
graduation requirements.

Demonstrating the belief that all students can achieve at high levels, all high
school students take the a-g coursework required for admission to the CSU or UC
systems. This is the default path for all students.  All high school students
experience the following courses as the default curriculum:

9th Grade: AP Human Geography, Honors English I

10th Grade: AP Modern World, Honors English II

11th Grade: AP U.S. History, AP Eng III

12th Grade: AP Econ (1 sem)/AP Gov/Pols (1 sem), AP Eng IV

Additional academic and student support services are provided to assist students
in achieving these requirements. A College Prep Designation Policy exists as one
strategy to support students who may need additional time to develop (maturity,
brain development, skill sets) without enduring a significant academic setback
while navigating an all-AP/Honors curricula, grades 9 through 12. Five AP
courses are overlaid with Shasta College dual enrolled courses, which expands
college-going credit for all students depending upon their goals and aspirations.
Regardless of the choice to take the AP exam and/or gain community college
credit, all students are immersed in courses designed to develop academic
persistence, mastery of content knowledge, and the academic skills necessary to
make a successful transition to university level coursework, if they so choose.

Dav in the Life
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Staff are continually engaged in aligning curricula and practices to Student
Learning Outcomes. Both SLOs and academic standards are intertwined and
embedded into a variety of assessments, projects, assignments, and activities that
support ongoing development towards and mastery of the Student Learning
Outcomes. The measurement of SLOs in academic classes is continuous and
ongoing as indicated by formative and summative work samples. Schoolwide
progress towards mastery of SLO’s is monitored through multiple measures:

o Teacher/staff qualitative and quantitative observations of student response
to teaching and learning;

e Stakeholder survey data;

e Research-based practices correlated to the SLOs to support attainment:

o Apply a Growth Mindset: Student work product revisions,
student-staff Shadow Day collaboration/debriefing, utilization of
tools to assist in self-reflection such as the Time Management chart
when making decisions about course selection, and grade-level
practices (e.g. shared language when working with students)

o Engage in Critical Thinking: Classroom lessons designed to
support formative practice and summative assignments, academic
grades, and schoolwide standardized academic performance
outcomes provide insight into the development of analytical and
problem solving skills, and the ability to utilize resources

o Demonstrate Leadership: Student engagement in rich academic
discourse (i.e. Socratic seminars) and rigorous coursework
monitored formatively and summatively, engagement in the visual
and performing arts, athletics, and activities provide universal
opportunities for students to practice personal initiative, to
strengthen work ethic, and to develop effective communication
skills communication and listening skills).

o Contribute to their Community: Interactive lessons and
collaborative work groups designed to foster academic discourse
and 'productive work outcomes, Peer Mentors, Peer Tutors,
community-club volunteerism activities, and education on topics
that directly support student well being (i.e. cyberbullying,
depression/suicide) provide opportunities for students to grow
towards mastery of this SLO.

® Student progress towards mastery of the SLO’s and college readiness is
additionally monitored through UC/CSU a-g rates, AP exam participation
and pass rates, dual enrollment participation and pass rates, and
standardized assessments, including the College Board PSAT:

o Since the inception of the first graduating class, U-Prep graduates
have excelled at completing the a-g requirements. Data indicates
that U-Prep student performance in this area exceeds county and
state figures, significantly.

o Over the past four years state test scores far exceed county and
state-wide results in ELA and math grades 6-8, and 11. In spring
2018, U-Prep students identified as Limited Income (LI), far
exceeded their state peers who scored met or exceeded at all tested
grade levels in ELA and math. In contrasting U-Prep LI
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performance with non-LI performance, LI students are within range
at all grade levels in math and ELA; in three cases, LI students
outperformed non-LI students.

o Students in 8th, 10th, and 11th grade are consistently outperforming
their peers statewide in meeting or exceeding PSAT benchmarks for
college and career readiness. The PSAT 8/9 is administered to 8th
grade students at no-cost, annually; data is contrasted with state
assessments in English and math as a means to monitor program
development and identify individual student progress. The
PSAT/NMSQT is administered to all sophomores and juniors at
no-cost for the same purpose. Test administration also ensures
students are given the opportunity to qualify for a National Merit
scholarship. PSAT test data is reviewed with students by school
counselors as a tool to educate and build awareness of areas of
strength, and areas needing more attention towards becoming
college ready.

o Underachieving students are identified and provided with additional
support (academic, social-emotional) to assist in attaining success
and positive achievement; ongoing monitoring of progress occurs by
faculty, counselors and administrators.

o Participation rates in AP have increased from 38% to 48% in the
past four years. The overall AP pass rate has stabilized at
approximately 71% for combined grades 9-12.

o Four-hundred and twenty academic grades were assigned to Shasta
College community college transcripts through dual enrolled
courses taught by U-Prep faculty. There are currently 6 dual
enrolled courses at U-Prep; five of the six are embedded within AP
courses to provide students with options for credit.

e The Senior Transition project, Senior Exit Presentation, is the culminating
measure of student mastery of the SLOs. Informal feedback from seniors
and staff was utilized to update the rubric in 2018 to increase a focus on
depth over breadth. Rubric development for the updated SLOs was
initiated with a team inclusive of a junior high and high school teacher, the
head counselor, and the Superintendent/Principal. The drafted SLO rubric
will be reviewed by department staff for further input before finalized in
January 2021. Students are required to pass Exit presentations to graduate
from U-Prep.

U-Prep’s 2020 National Student Clearinghouse (NSC) data indicates the
following:

e On average, 85% of U-Prep graduates between 2014 and 2019 enrolled in
college the fall immediately after high school; the range is 81% - 89%.

0 On average, 42.6% enrolled in a 4-year institution

o On average, 42.3% enrolled in a 2-year institution
The National Center for Education Statistics reported 69% of 2018 graduates
immediately enrolled in college. According to the 2017-2018 College-Going Rate
report for Shasta County (DataQuest) 60.7% of local high school graduates
immediately enrolled in college; for all California students the rate is 64.4%. The
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percent of U-Prep graduates immediately enrolling in college after high school
exceeds county, state, and national figures.

o U-Prep graduates between 2014 and 2018 who enrolled in college the first
year after high school and who returned for a second year (freshman to
sophomore persistence) is 93% on average; the range is 91% - 95%.

e 69% of the graduating class of 2014 completed a degree within six years.
In December 2020, the National Student Clearinghouse Research Center
reported the national six-year completion rate as 60.1 percent. U-Prep
graduates are persisting through college and graduating at a higher rate
than graduates nationwide.

e The percent of graduates from each of the following classes who are
considered graduated, enrolled or continuing to persist toward degree
attainment as of June 2020 is as follows:

o Class 0f2019: 83.7%

Class of 2018: 85.4%

Class 0f 2017: 78.8%

Class of 2016: 76.7%

Class of 2015: 73%

o Class 0of 2014: 80.6%

A review of the A-G completion rates of U-Prep graduates over the past five years
is an average of 80% (range = 73%-85%); County average is 33% (range =
29%-36%); Statewide average is 48% (range = 44%-51%). U-Prep graduates far
exceed their county and statewide peers in completing the UC/CSU admissions
requirements.

o O O o

As an alternative measure of student progress towards college and career
readiness, the California Dashboard College and Career Indicator was reviewed,
87.7% of students are reporting as “prepared”. All student groups are in green or
blue performance bands.

Annually, the Superintendent/Principal conducts a report to the school’s authorizer
the Shasta Union High School District Board of Trustees. Program updates are
shared, student achievement data and other outcome data is presented, and overall
fiscal status is reported upon.

b

A2, Governance Criterion

The governing board (a) has policies and bylaws and the school’s purpose is
aligned with them to support the achievement of the schoolwide learner
outcomes, academic standards, and college- and career-readiness standards
based on data-driven instructional decisions for the school; (b) delegates
implementation of these policies to the professional staff; and (c) monitors
results regularly and approves the single schoolwide action plan and its
relationship to the Local Control and Accountability Plan.

All meetings, agenda and minutes are posted on the homepage of the U-Prep
website and the agendas are posted at the school, visible to the public. Parents are
actively involved in the U-Prep’s Board’s decision-making process, and at least
one parent is represented on the Board. For the past five years, Board
membership has remained stable and inclusive of one parent, one U-Prep
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alumnus, and - thtee community members one of whom is the ptior District
Superintendent who supported U-Prep’s original charter petition (2003).

The governing board periodically reviews the Board policies, procedures, and
bylaws and protocols for alignment to the school’s purpose and SLOs. Annually,
the Superintendent/Principal provides the U-Prep School Board with an update on
student achievement and outcome data (Metrics Report). California Dashboard
reports and staff reflections are shared at the December or January meetings.

Monthly, boatd members are updated on school and: student celebrations, program
happenings, and the continuous 1mprovement actions associated w1th achievement
of school goals.

Board members are involved it various work groups such as the school brandmg
initiative, the development of the Post-Employment Benefit Plan policy for
U-Prep employees, School Start Time legislation committee, and WASC Focus
Groups. The Role of the Boam’ and the Supermtendent/Prmczpal board policy

Board Protocols,
Bouard agendas

Board member
interviews

clarifies that the Board’s primary role is to govern the school while the primary
role of the Supetintendent/Principal in is school operations. Board protocols to
facilitate governance leadership were adopted in August 2015 and are periodically
revisited. Changes in the chater, approved by the U-Prep School Board, are also
taken to the SUHSD Board for approval

F olIowmg stakeholder mput derived from surveys, staff and meetings, and annual
LCAP meetings, the LCAP is updated annually and recommended for Board
approval at the June meeting.

The U—Prep Board agenda is gided by the Board Governance Calendar which
highlights monthly actiot/discussion items. ‘Annual action items include review
and approval of the Couise Guide, Student-Parent Handbook, Employee Handbook,
SARC, School Safety Plan, Interim Budget Reports, Lottery, and the Academic
Calendar among other items. Annual reports and presentations include the Metrics
Report, annual Athletics program report, _Dashbo’ard Indicator outcomes, among
other ad hoc presentations. The U-Prep Board reviews and approves out-of-state
and overnight field trips, and the hiring of school staff. The -
Superintendent/Principal is evaluated annually by the U-Prep Board. The Board
hosts an organizational meeting inclusive of a Board Office Election, approval of
the Board Meeting Calendar, and appomtments to liaison positions.

Board members ,comply w1th _eonﬂlct of interest laws and regulations such as
Government Code Section 1090 and the Political Reform Act Government Code
87100. Meetings of the Board comply with the Ralph M. Brown Act, and the
school complies with the Public Records Act. Annually, the Board receives
training on the Brown Act and conflict of 1 mterest laws and regulations.

Board meeting agendas are posted-in accordance w1th the Brown Act. A link to
Board agendas is posted on the homepage of the school’s website, and in a location
visible to the puiblic (door near Board room). Due to the pandemic, Board meetings
have allowed for public input through hosting teleconference/virtual meetings
although in-petson meetmgs are still able to be hield safely under current public
health guidelines. :
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Upon applymg for dnect~ﬁ1nded status, U—Prep has had access to state and federal
program dollars, Annually, thus faz, U-Prep has applied for and received Title IT
monies which are used to support professtonal development In the absence of a
School Site Council or Single Plan for Student Achievement (not reqmred) the
school Leaderslnp Team, individual faculty, surveys, and Parent Venture serve as -
sources of stakéholder 1nput regardmg school goals and programs and profess1onal
development.. : o T A .

As outllned in the Charter pet1t1on U-Prep w1ll act and ut1hze the pol101es and
processes of the D1strtct for resolving disputes between the School and the District
relating to provisions. of the charter, In the past five years, no- disputes have
occurred. As part of the Charter petition agreement, the governing board of the
SUHSD refers . all complamts regardlng the --school's operations to the

,Supenntendent/Prlnclpal -for-resolution in accordance with the school's policies. Tn |

the past five years, no complaints have been received by the SUHSD governing
board. U—Prep maintaifis a Uniform Complaint Policy and Proceduré which are
included in’ the Employee Handbook, and Student-Parent Handbook.
University Preparatory School staff, students, and parents are prov1ded with such
policies in the student/parent/ employee handbooks

A3. Leadershlp and Staff Cnterlon
Based on m "'1ple sources of data, the school leadershlp, parent/commumty,
~and staff e decisions and 1initiate activities. that focus on all students

achlevmg choolwrde learner. outcomes, academlc standards, and college
and career readiness standards The school leadershlp and staff annually
monitor and refine the schoolwnie action plan and make recommendatlons to
modify the LCAP as needed. :

The admtmstratmn sohool Leaderslnp Team Department Chanrs and Grade-level
Teams work within a continuous improvement cycle to ensute the ongoing review
of data and programs. U-Prep administration includes a Supetintendent/Principal,
two Assistant Principals, and the school HRJBusmess Manager. = The
Administrative Intern is an additional contnbutmg member of the team. This team
has a dual role; it collaborates on district-level matters assoc1ated with U—Prep
school operations as well as all site-level matters., T he administrative team meets at
least twice a month to addréss management and leadershtp topics, and to condyct
short-term and long-term planning (e.g. - school goals/strategic planning,
curneulum/mstructmn/assessment budget and policy, school safety, etc)

assessment development W1th1n the1r respec‘nve departments Thelr prlmary role is
to represent their department’s perspective and interests, and work collaboratively
with their department colleagues for ongoing improvement. Department Chairs
facilitate and lead academic discussions, promote . effective and productive
collaboration, and provide overall leadership for the development of their
department. Department meetings are held at least once a month as scheduled on
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month and on Staff Work/Development Days as tifie allows Grade—level “team
meetrng agendas 1nclude drscusswns regarding student progress, academrcally and
socralfy, student concerns ite shiared ‘with covnselor and ddmin fot follow—up as
needed. Junior Hrgh teams also utilize collaboratlon tiftie for prograrn plannlng
purposes and ofigoing nnprovement of the Junjor High Advisory program.

Grade-level Team Teader meetings are -organized and facilitated by an

|-administrative designee.with. mput from. Team Leaders. Team Leader meetrngs are |

held approxrmately four timés a year

The school’s Leadersh1p Team is- composed of the Department Chairs,
ASAP/Grade-level. Team Leadets; and Administration, The role of the Leadership

Team is to collaborate: through 4. continuous improvement ftiodel of school |. -

t. . Leadershrp Tesith members dfe integral to this process and, ag such;
al suminer leadershrp refreat ‘together.

Supermtendent/Pnncrpal The annual October Staff Prcmc fand Chr

events wete deve1oped through thls group to strengthen staff carnaraderre and _
relatronshlps.c : , R E

Parent Venture partrcipants' '

' Day aginds,

The July 2020 Retreat B
Serres of meetmgs 1n June and July to work throvgh' school opernng S

Collaboratron
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LT agendas
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website hosts information to support all parents in learning about performance data,
and sources of school data: Academics (“Academic Data and Results”).

School surveys are administered every other year. Students at all grade-levels take
the surveys during designated courses to ensure accurate representation of the
student body. This data is shared with the staff for analysis purposes; celebrations
and areas of further investigation are explored. Summaties of 2018 survey data
analysis and additional actions are posted on the California Dashboard Local
Climate Survey section which is noted as Standard Met.

Student survey summaries from the 2019-2020 administration indicate at all
grade-levels that:
e Atleast 96% of students recognize that the staff expects them to work hard.
e Atleast 90% of students believe U-Prep is preparing them for college
e Atleast, 81% feel welcome at U-Prep.
o At least 84% indicate that they have at least one adult at school that they
would trust to help them.

Parent surveys indicated:
¢ 97% reported feeling welcome at the school.
® 94% reported that they are well informed about important events at school.
® 98% agreed or strongly agreed. that teachers set high standards for student
learning. '
e 99% reported that U-Prep offers the learning experience and courses needed
for a successful transition to high school/college.
Parents rated personalized/individual support from teachers, access to college credit

{ (AP, dual enrollment), school-funded PSAT testing, SAT/ACT and AP Test prep
| experiences, and early intervention and academic suppott services as the

opportunities that are most important to students' readiness for college.

Staff surveys reported: ,
e 100% of staff take pride in their school.
e 100% of teachers build strong relationships with students.
o 100% report having a reasonable understanding of the school’s fiscal status

and budget. : .

e 78% feel the school’s schedule allows adequate time for teacher
collaboration.

e 100% report a clear understanding of and commitment to the school
mission.

Staff survey data indicates the need for refreshing universal tools (“Key Practices™)
for instruction in academic skills and usage of tools across 6-12: organized binder,
Cornell notes (previously noted as Cornerstones). Data also was received on SLOs
and utilized to guide staff discussions in January 2020.

All U-Prep students are monitored carefully through cyclical reviews of quarterly
Progress Reports (D, F grades), and quarter/semester grades; these reviews are
conducted by administration and school counselors. Academic Conferences
(bi-annual), Student Study Teams, and individual meetings between
teachers-students provide direct support to students in need. ’
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Through ongoing data analysis, school staff developed programs to assist students
in junior high and high school. BRIDGE 7 was developed to provide more
one-on-one assistance to struggling students. Sixth grade teachers and school
counselors assist in identifying eligible students; grade reports and state assessment
scores are utilized in making the final determination for the course roster. Students
may also be considered for an SST and potentially offered an special education
assessment. BRIDGE offers comprehensive academic support for all 4 academic
classes, meeting students where they are at academically and socially-emotionally
(self-efficacy). Due to student and parent response, BRIDGE 8 was put in place the
following year. BRIDGE 9 was added as a preface to the high school transition to
assist students in getting ahead before school starts.

Various systems and tools are utilized by staff to systemize communications and
monitoring processes regarding student progress. The Collaboration Calendar is
initially set by the Leadership Team during the summer retreat; this ensures
ongoing collaboration time is set aside for staff to communicate and conduct
business. Staff meetings have evolved into celebrations of progress, opportunities
to strengthen camaraderie and collaborate on topics that surface through other
means (i.e. charter legislation, COVID-related updates, national events inclusive of
school shootings and school response). Department Chair meetings are held prior
to scheduled department meetings; agendas and notes are shared between
department faculty and administration for ongoing communication. Grade-level
Team leaders meet at the beginning of the year to calibrate plans and address
current needs; the administrative intern sets these meetings and the initial agenda.
Team leads meet with the Intern periodically throughout the year, at least quarterly.
Grade-level survey data is reviewed with team leaders who help facilitate data
analysis. Grade-level team meeting notes are shared with administration for
ongoing communication and collaboration.

Student and school awards, club activities, athletic events, and student activities
(ASB) provide an ongoing qualitative source of data when monitoring how students
are progressing towards Student Learning Outcomes. Evidence of this positive
impact is measured during Senior Exit Presentations when students draw upon their
U-Prep experiences to show how they have met or exceeded standard (rubric).

Ad4. Staff: Qualified and Professional Development Criterion

Qualified staff and leadership facilitate achievement of the student academic
standards and the schoolwide learner outcomes through a system of
preparation, induction, and ongoing professional development. There is a
systematic approach to continuous improvement through professional
development based on student performance data, student needs, and research.

The U-Prep Employee Handbook is reviewed and updated annually to ensure
compliance with newly adopted legislation and policies. The U-Prep Board of
Trustees annually reviews and approves the Employee Handbook. The handbook
outlines conditions of employment, workplace expectations and policies, wages and
health benefits, personnel evaluation processes and record keeping,
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holidays/vacations and leaves, discipline and termination of employment, and
internal complaint review/communication policies at U-Prep.

As indicated in the Employee Handbook, academic instructional staff are required
to keep their credentials current and non-instructional staff are encouraged to keep
their professional training and knowledge current through ongoing educational
experiences that may include travel, retreat, university courses, workshops and
other means that will further their professional growth goals.

Annually (April-May), one-on-one staff meetings are held with every employee.
Agenda items include distribution and review of updates to Employee Handbooks,
annual contracts for employment, staff member interest in professional growth and
potential need for additional resources (i.e. technologies, instructional materials,
textbooks) in the upcoming year. This data is used to prioritize interests based on
the budget and resource allocation. The Superintendent/Principal and HR/Business
Manager review all requests and prioritize purchases that occur over the summer in
preparation for the school opening. Department Chairs are also involved
throughout the year in determining courses for the upcoming year, to include
staffing possibilities which may warrant training and/or materials. In the 2019 Staff
Survey, 98% of staff indicated they felt supported with opportunities for
professional development and growth. The continuous review of performance data
among stakeholders also provides the opportunity to reflect upon performance and
determine whether additional trainings should be prioritized. Following the annual
data review conducted by the school staff, additional needs and interests may be
identified as a priority.

In reviewing Staff Development Day agendas, August summer trainings, and
conferences records (2015-2016 through 2019-2020) it is evident that all staff have
engaged in ongoing and continuous improvement (faculty, support staff,
counseling, administration) focused on student achievement, college and career
readiness, and the SLOs among other topics that underpin student success and
growth. Focus areas for faculty include standards-based -curriculum,
research-based instruction (differentiated instruction, vertical practices, TPR-world
lang, academic discourse), assessment topics (MDTP-math), technology for
teaching and learning, and science of learning topics (i.e. growth mindset,
responsive classroom). AP teachers stay apprised of shifts in College Board
programs, and attend trainings when shifts occur (i.g. AP history, English).
Support staff receive ongoing training in job-specific tools and resources (i.e.
Aeries, ASB FCMAT, Classified Leaders Institute). Counselors attend annual
trainings focused on academic counseling topics (e.g. UC/CSU Updates, ASCA
professional organization conference), student well-being (i.g. Foster Youth and
Homelessness, Mental Wellness Conference, Challenge Success, growth mindset,
stress management, suicide prevention), and school safety (ALICE). Evidence of
implementation of best practices gained from professional development include:

e Implementation of NGSS aligned Amplify curriculum in junior high;

e Vertical alignment in English, grades 6-10;

o Short-term. long-term plan
o Follow-up Vertical Team Release Day
o Challenge Success program development;
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Administrative observations of classroom practices;
Collaboration and sharing of technology practices among faculty;
observation of utilization in classrooms including schoolwide Google
platform resources;

e (lassroom presentations conducted by counselors on depression/wellness.

Staff share new learnings within departments and school staff. Attendance at the
annual Learning and the Brain conferences, for example, resulted in staff
developing PD sessions for all staff. Attendees developed sessions on brain
research topics such as, student motivation, growth mindsets, resilience and grit,
stress management, and instructional practices. The staff has embraced Apply a
Growth Mindset as one of our updated SLOs and will continue to foster the essence
of this research, “learn and grow”’.

All new hires to U-Prep meet with administration (New Faculty Orientation) who
assist with introductions to school staff, schoolwide structures and systems of
communication and support, and expectations of employees to include those cited
in the Employee Handbook. New staff are connected to a staff mentor to assist
with adapting to the school culture, and to initiate collegial bonds. Teachers new to
the profession are connected to a teacher induction program (BTSA/ATE) inclusive
of a site BTSA/ATE mentor. New staff are strongly encouraged and supported in
visiting other classrooms, and in- collaborating with their department and
grade-level colleagues. Annual August Staff Development Day sessions provide an
orientation to the school year, including school goals.

Periodically, an optional Leadership Academy is offered to the faculty by
administration for credit advancement on the salary schedule. Professional
development occurs in areas inclusive of classroom management, school
leadership, school budget/LCAP, culture, charter petition and legislation, special
education and 504s, instructional best practices, student achievement data, school
safety, student support services, and athletics among other topics. During the
Spring 2019 Leadership Academy, fifteen (15) staff members participated; each
earned 3 professional development units which were applied to the salary schedule.

As indicated in the Employee Handbook, academic instructional staff are required
to keep their credentials current and non-instructional staff are encouraged to keep
their professional training and knowledge current through ongoing educational
experiences that may include travel, retreat, university courses, workshops and
other means that will further their professional growth goals.

With the Board adopted IGETC stipend, three faculty members pursued a Master’s
in their subject area and secured approval from Shasta College to teach dual
enrolled courses at U-Prep. Eighteen (18) faculty members, all counselors (3), two
Assistant Principals, and the Superintendent/Principal have Master’s degrees. Two
teachers have doctorate degrees. Among the faculty, 45% have an advanced
degree.

Staff assignments within the master schedule reflect credential alignment. The
Superintendent/Principal and HR/Business Manager work with SUHSD HR staff
and the Shasta County Office of Education staff on credentialing matters if/when
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[ they arise on an annual basis. CALPADS reporting indicates that staff is currently
appropriately credentialed given their assignment. However, due to recent charter
legislation, there are two elective courses that may require additional education and
training on behalf of credentialed staff. During the 2018-2019 school year, all
teachers (44) were fully credentialed as noted in the 2017-2018 SARC.

Annual staff evaluation lists are developed by the administrative team. Meetings
are held with assigned staff to review the certificated and emplovee evaluation
procedure and processes, and to discuss mutual interests surrounding ongoing
improvement including potential professional development activities. Informal
classroom visits by the S/P occur as often as possible, ideally two days a week, and
are scheduled on a rotation basis. The goal of these visits is to keep informed as to
classroom happenings, including curriculum and instruction plans and needs,
classroom management interactions, and student and staff celebrations.

Board Bylaws, The Role of the Board and the Superintendent/Principal Board
policy, the Employee Handbook and the school Governance. Leadership and
Management documents provide staff with written policies and procedures that
define responsibilities, operational practices, decision-making processes, and
relationships of leadership and staff,

Staff vacancies are posted in one or more of the following ways:

EdJoin
School website

Professional website unique to a position (e.g. Latin)
Local colleges and universities

U-Prep applications are designed to conduct an initial evaluation regarding
potential employee qualifications (i.e.credential or licenses, experience, and
background). Interview candidates are selected by administration with input from
department staff. Interviews teams are selected by administration with input from
staff. Interview questions are reviewed and updated with input from the interview
team.  Candidates are selected by administration following collaborative
discussions with interview team members. The Superintendent/Principal makes
recommendations for hire to the U-Prep Board.

5. Resources Criterion

The human, material, physical, and financial resources are sufficient and
utilized effectively and appropriately in accordance with the legal intent of the
program(s) and LCAP to support students in accomplishing the schoolwide

learner outcomes, academic standards, and college-and career-readiness
standards.

School staff are provided an annual update on the fiscal state of affairs at an August
Staff Development Day session conducted by the School Business Manager. A
summary of the LCAP document is also reviewed and discussed. This opportunity
allows for a continuous source of education regarding the school budget cycle, the

state funding model (LCFF), LCAP development, and fiscal alignment to goals.
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Through stakeholder input, the LCAP evolves to meet the needs of students and
make progress towards the achievement of school goals. In the 2019-2020 Staff
Survey. 100% of the staff reported that they had a reasonable understanding of the
school’s fiscal status and budget.

The HR/Business Manager works closely with school administration, the U-Prep
Board, and staff to establish priorities aligned to school goals and Student Learning
Outcomes, and develop the budget accordingly. Key fiscal action items (i.e. First
Interim, Second Interim, audit reports, unaudited actuals, LCAP/Budget approval)
are noted in the Board Govemance Calendar and are documented in Board agendas
and minutes. U-Prep’s HR/Business Manager is certified by CASBO as a Chief
Business Official. Her continual growth and professional involvement in CASBO
has been an asset to U-Prep; fiscal resources are managed effectively, efficiently,
and with a degree of skill such that the oversight provided by SUHSD is minimal.
The HR/Business Manager provides monthly business reports at Board meetings.
U-Prep continues to maintain a structurally sound budget with an 8% reserve for
economic uncertainty.

The MOU between U-Prep and SUHSD articulates an agreement regarding facility
usage. The District provides for all normal utility costs, including gas, water,
electricity, and garbage services. Major facilities maintenance costs are paid by the
District and include all non-routine maintenance, replacement and repair services,
including major maintenance and replacement of the roof, mechanical systems
(heat, ventilation, air conditioning, electrical, plumbing), and other major
maintenance. Other services are purchased from the District, such as the
processing of accounting and payroll, accounts receivable and payable, consulting
assistance for budget development and fiscal planning as needed, student data
information management, assistance with insurance and risk management services
(i.e. workers comp, health benefits), health services, food services, school security,
and I'T services.

The school facility adequately meets the purpose of the school. The 2017-2018
SARC report indicates the school facility is in Good Repair status in the following
areas: Systems, Cleanliness, Electrical, Restrooms/Fountains, Safety, Structural,
and External. “Interior” is scored as Poor; planned repairs include replacement of
water stained ceiling tiles, repainting (damaged areas on walls, handrails, doors),
replacement of carpet/flooring repairs, residing on a portable classroom (scheduled
for repair during summer 2019). Some areas flagged for repairs were addressed
July through December 2018. All repairs have been completed.

Facility projects are currently underway in the Michael J. Stuart Gymnasium and
Activity Gymnasium locker rooms with completion expected in December 2020.
Collaboration and communication is ongoing between SUHSD staff and U-Prep
administration; meetings are held regularly to discuss project developments.

U-Prep’s Educational Foundation has contributed to the facility more recently
through the addition of multiple outdoor concrete picnic tables with umbrellas, six
filtered water fountain/bottle filler stations, and through purchasing all items
requested by faculty through U-Prep’s Wish board.
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rIn the 2019-2020 Parent Survey, the respondents rated U-Prep’s charter school

facilities as to whether or not it sufficiently mets the needs of the school’s students
and programs; 97% agreed or strongly agreed that the facility met the needs of the
school’s students and programs. In the 2019-2020 Staff Survey, 98% of the staff
agreed or strongly agreed that the school environment is clean and in good
condition. The 2019-2020 6th Grade Survey indicates that 87.6% of students agree
or strongly agree that the school is kept clean. 78.4% of 6th graders reported
feeling safe in all areas on campus; 95.3% report feeling welcome at the school.
The 2019-2020 11th Grade survey indicates that 88.3% of the students agree or
strongly agree that the school is kept clean. 71.3% of juniors report feeling safe in
all areas of the school; the lower lot was cited as an area of concern (addressed
through added security during evening events). 94.6% of juniors report feeling
welcome at U-Prep.

Due to the increase in teaching and learning technologies, Chromebook carts are in
all English, history, Core, math, and science classrooms. Carts are shared among
VAPA faculty, and shared among faculty in the World Language department.
Chromebook carts are inventoried annually and replaced on a 4-year rotation.

Textbooks and instructional materials are adopted on a cyclical basis for budget
planning purposes. Recent adoptions are noted in the 2017-2018 SARC; 0% of
students lack their own assigned textbook. Many textbook adoptions provide
additional online access to the text and ancillary resources.

As a means to acquire additional professional development monies, U-Prep files
annually for direct-funded (LEA) status and applies for Title II monies through
CARS. The LCAP Federal Addendum is completed annually and is included in the
June LCAP/Budget adoption.

Annually, Department Chairs are provided with a budget allocation to meet
instructional material needs. Requested items exceeding standard budget
allocations are considered among other priorities when determining purchases.

Examples of these purchases include a $10,000 investment in science department
equipment, music instruments, and English novels.

A6. Resources Criterion (Charter Schools only)

The governing authority and the school leadership executive responsible
resource planning for the future. The school has developed policies,
procedures, and internal controls for managing the financial operations that
meet state laws, generally accepted practices, and ethical standards. The
school is fiscally solvent and uses sound and ethical accounting practices
(budgeting/monitoring, internal controls, audits, fiscal health, and reporting).

As mentioned in section A5, the school’s HR/Business Manager is a certified CBO
who draws upon a professional network including the SUHSD CBO for ongoing
collaboration. Multi-year projections are developed by the HR/Business Manager
based on data provided from sources inclusive of the California Legislative
Analyst’s Office, School Services of California, CASBO, and other key data such
as historical ADA. Annual Board Study sessions allow for collaboration around
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the budget building process. U-Prep’s finances are structurally sound with no
deficit spending; an 8% reserve is set for economic uncertainty. Key fiscal reports
are provided to the Board annually as outlined in the Board Governance Calendar
(i.e. audit reports, 2nd Interim, May Revise budget report, budget transfers,
unaudited actuals, and First Interim. Business services purchased by U-Prep from
SUHSD include: the processing of accounting and payroll, accounts receivable and
payable, consulting assistance for budget development and fiscal planning, as
needed. School audits are consistently positive and reflective of sound and ethical
accounting practices. Board policies guide ASB fiscal practices.

Enrollment at U-Prep results in annual waiting lists. ADA has remained
consistently above 97.5%. Board Study presentations include historical data,
among other sources of data, as a reference for future planning.

The U-Prep Board is committed to atiracting and retaining highly- skilled
professional staff and instructors, including providing employees with a benefit
structure that is competitive with comparable workplaces. It is also committed to
providing cost-effective employee benefit programs. The following actions were
taken to demonstrate a good faith effort towards this objective:

e The Board periodically reviews salarv and stipend schedules, and health
benefits to ensure they are competitive. Staff compensation records
demonstrate one-time and/or on-going raises, and an increase to the medical
cap among other stipend adjustments; records indicate that staff have
received increased compensation and benefit packages that are competitive.

e To support a culture of continuous learning and growing, no-cost unit
options were created for salary advancement (i.g. School Sponsored PD,
Leadership Academy, school-funded AP Summer Institutes).

e Adoption of a Defined Contribution Post-Employment Benefit Program
("Policy") to enable U-Prep to provide an employee benefit program on a
tax-favored basis for eligible employees without creating an unfunded
liability for U-Prep.

e An IGETC stipend was approved to support teachers in securing advanced
degrees with the intent of securing the opportunity to serve as Shasta
College dual enrolled teachers. As of 2019-2020, two teachers have
pursued this stipend and are teaching AP/DE courses at U-Prep; a third
teacher has completed his Master’s and is currently pursuing approval
through Shasta College. Two additional teachers had a Master’s degree
preceding this stipend; both are approved to teach dual enrollment courses
and have maximized this stipend allocation.

School Marketing

During the 2016-2017 school year, the school underwent a rebranding effort. A
vendor (Pacific Sky) was secured to work with a cross-section of stakeholders
(students, Board member/alumnus, staff/parents) through this endeavor. This
process included a review of the school Mission and Vision, and development of a
school logo, motto, and four (4) key promises reflective of the school’s mission; the
team agreed that the Mission should remain unchanged.
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Advertisements regarding school application windows are promoted through local
radio stations (Results Radio). Periodically, ads are included in the local Parent
Magazine. Most recently, U-Prep was voted as 2020 Best Public School in the
North State. This public vote of confidence alongside other school recognitions
(2019 California Distinguished School, Jay Mathews High School Challenge Index
placing U-Prep in the Top 2% in the nation, U.S. Newsweek recognition placing
U-Prep as one of the 2020 Best High Schools in America 2020) lends credibility to
the school’s high quality programs, to the staff’s expertise and competence in
working with adolescents, and the sustainability of the school enterprise towards
achieving its Mission and Vision for students.

To ensure governing authorities inform the public and appropriate governmental
authorities about school programs, updates, and fiscal status Board meetings are
held in compliance with the Brown Act. The Superintendent/Principal conducts
annual reports to the school authorizer’s governing board, Shasta Union High
School District. As described in the Governance. Leadership and Management
document, stakeholders are informed of the ongoing development of the school
enterprise and provided opportunities for ongoing reflection and input towards
LCAP/school goal refinement. Parent Venture, the Challenge Success Executive
Board, survey data, and ongoing qualitative interactions and observations of
stakeholders inform the school improvement process, systematically.

U-Prep is in compliance with state rules and regulations regarding school financial
requirements. Annual audit reports reflect ethical and sound fiscal practices. The
Board has adopted financial policies, and school administration uses internal
budget controls such as yearly independent audits and effective accounting
software for ASB funds. An ethical and efficient ASB Clerk receives ongoing
training to ensure compliance with FCMAT updates. She has well established
systems for accounting of monies coming in through ASB approved fundraiser and
Panther Store purchases, among other fiscal transactions (e.g. cash box
management, cash deposits). The ASB Clerk, ASB Advisors, and an Assistant
Principal meet periodically to discuss, plan and address ASB programmatic topics.
The HR/Business Manager collaborates with this team to address questions
regarding fiscal services. U-Prep staff utilize District fiscal documents and
procedures, such as Purchase Orders.

Attendance practices for CBEDS accountability follow District policies and
procedures. Internal attendance reports are managed effectively by faculty and an
ethical and conscientious Attendance Clerk; attendance rates are an accurate
representation of student attendance. The school’s Registrar manages the
application and enrollment processes, and the annual lottery in collaboration with
school administration. Enrollment is carefully monitored with periodic reports
provided to the Superintendent/Principal. The Registrar collaborates with the
administration and staff throughout the application and admissions process,
including Information Night, the annual Lottery, and the Day in the Life of a 6th
Grader event. Detailed records are maintained on all applicants and current
enrollees.

Audit Reports

Conference
Records
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CATEGORY B: Curriculum

B1. Rigorous and Relevant Standards-Based Curriculum Criterion

All students participate in a rigorous, relevant, and coherent
standards-based curriculum that supports the achievement of the
school-wide learner outcomes, academic standards, and the college- and
career-readiness standards in order to meet graduation requirements.

U-Prep’s educational program is designed to help students become critical
thinkers, motivated learners and problem solvers. Beginning in sixth grade,
students are taught challenging math, science, history and language arts
curriculum designed to equip them with the knowledge, skills, and academic
persistence  needed for postsecondary success. This core curriculum 1S
supplemented by a body of advanced academic classes, elective classes and
enrichment experiences. As stated by our mission to provide all students
“rigorous academics and meaningful extracurricular activities,” all systems at
U-Prep are geared to provide the most advanced, rigorous, and relevant
educational experience through our Student Learner Outcomes, classroom
experiences, and extracurricular activities. Systematically, U-Prep is designed
for all students to meet A-G requirements upon graduation, allowing them the
opportunity to attend a post-secondary school of their choice. At the high
school level the default curriculum is AP based and all courses meet A-G
requirements, setting students up for college and career-readiness. Additionally,
our Student Leamer Outcomes are embedded into junior high advisory
curriculum and high school coursework.

Administration, school Leadership Team, Department Chairs, and Grade-level
Teams all work to evaluate both program and student successes. The Leadership
team creates a Collaboration Calendar that is systemized to ensure consistency
in our programs and allow for collaboration time for teachers to analyze student
data, create meaningful curriculum and work on program development.

Administration and Department Teams work on a curricular level to maintain
program consistency and seek to create cohesive, scaffolded curriculum that is
both standards and AP based, and is vertically aligned when possible.
Additionally, our Department Teams work collaboratively to analyze and reflect
upon student test data to determine areas of strengths and weaknesses. These
reflections drive continuous program improvement. Departments spend time
planning thoughtful, relevant and engaging curriculum for students to master
state standards, Pre-AP, and AP curriculum. When surveyed, teachers included
multiple strategies to create their own materials to supplement adopted
materials and textbooks, to include but not limited to, backward mapping
curriculum based on end performance goals, direct instruction, modeling, hands
on learning experiences, formative assessments through units, and relevant and
timely feedback for students to reflect upon to improve skills. State test, AP and
dual enrollment data show students to be successful in their courses and in
college level coursework, also proving our programs prepare students for
college and careers-readiness. Data from our Parent Survey shows that 99% of
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our parents felt that “U-Prep offers the learning experience and courses needed
for a successful transition to high school/college.

Grade-level teams meet to celebrate student achievements, but also to discuss
students that may be in need of extra support. From these meetings support
services are discussed. Potential supports might be, but are not limited to: SST
meetings, teacher/student conferences, referral to BRIDGE 7, 8 or 9 programs,
referral in Math lab, office hour tutoring, and/or referral to a study hall class.
Counselors and teachers work as a team to ensure students are finding success
and are on track to graduate. Administrators are a support to students and
teachers when needed.

The following graduation data is evidence that U-Prep students are achieving
college and career-readiness standards:

U-Prep’s 2020 National Student Clearinghouse data indicates the following:

e On average, 85% of U-Prep graduates between 2014 and 2019 enrolled
in college the fall immediately after high school; the range is 81% -
89%.

o On average, 42.6% enrolled in a 4-year institution
o On average, 42.3% enrolled in a 2-year institution

The percent of U-Prep graduates immediately enrolling in college after high
school exceeds county, state, and national figures.

e The percent of graduates from each of the following classes who are
considered graduated, enrolled or continuing to persist toward degree
attainment as of June 2020 is as follows: '

o Class 0f2019: 83.7%
Class 0f2018: 85.4%
Class of 2017: 78.8%
Class 0f2016: 76.7%
Class of 2015: 73%
Class 0f 2014: 80.6%

o O O O O

Our state CAASPP data shows that our U-Prep students in grades 6-8 and 11%,
continually outperform students at the state levels in both ELA and
Mathematics proving U-Prep has effective programs. Middle school teachers
work alongside their high school colleagues to create seamless instruction
from 6 — 12" grade.

All 8% 9% 10® and 11" grade students take the PSAT. For the last three years
all grades have surpassed the state average scores. For the last three years, all
grades (8-11) Met or Exceeded College Readiness Benchmarks in both ELA
and Math. Additionally, in a review of our Dashboard our LI population is
exceeding standards as compared to peers in the state and in three instances
surpassing even their U-Prep peers.

Demonstrating the belief that all students can achieve at high levels, all high
school students take the A-G coursework required for admission to the CSU or

Grade-level

agendas

2020 NSC Data
Report
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UC systems, and AP/Honors coursework is the default path for all students.
All high school students have take the following AP courses:

9th Grade: AP Human Geography, Honors English I

o 10th Grade: AP Modern World, Honors English II

11th Grade: AP U.S. History, AP Eng III

12th Grade: AP Econ (1 sem)/AP Gov/Pols (1 sem), AP Eng IV

Additional academic and student support services are provided to assist
students in achieving these requirements. For those that might need more time
to develop maturity and/or skill sets to be successful in college coursework, a
College Prep Designation Policy exists as one strategy to support students
without enduring a significant academic setback while navigating an
all-AP/Honors curricula, grades 9 through 12.

@

® @

In a review of our AP test data, students are meeting our SLO’s and mastering
challenging curriculum. During the 2017-2018 school year, U-Prep
administered 426 AP exams within a high school of approximately 500 9th
through 12th grade students. Of those 426 exams taken, 71% of students
passed with a score of 3 or above, which is exceptional. In 2018-2019, 239
students took 459 AP exams with 72% scoring a 3 or above, also exceptional
results.

Five AP courses are overlaid with Shasta College dual enrolled courses, which
expands college-going credit for all students depending upon their goals and
aspirations. Regardless of the choice to take the AP exam and/or gain
community college credit, all students are immersed in courses designed to
develop academic persistence, mastery of content knowledge, and the
academic skills necessary to make a successful transition to university level
coursework, if they so choose.

Students have the opportunity not only to excel academically, but also in
specific elective interests. As part of our mission to “enable all students to
become self-motivated, competent, and life-long learners” U-Prep hosts an
extensive standards-based VAPA program with courses in dance, music,
theater and visual arts. Currently, 71% of our student body is enrolled in at
least one VAPA course and within this group, 27% are enrolled in two or more
VAPA courses.

Lastly, beginning in middle school and continuing through high school, our
counseling department has created an in depth College and Career Readiness
Scope and Sequence outlining the multitude of career themes and activities at
each grade level.  The counseling team offers grade-level lessons,
college-planning presentations, career exploration, and aligns interests to
future areas of study. Our counselors, faculty and administrators work with all
stakeholders to assist in students being college and career ready.

Faculty and staff work together to provide students with many opportunities to
excel academically and develop their potential as leaders and citizens in the 21%
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century through a rich and varied extra-curricular program. We offer a seven
period day to students from grades 6 — 12 so that they may pursue multiple
academic interests. ~ The California content standards and College Board
Advanced Placement curriculum form the basis of the students’ educational
program, and define the general academic skills. U-Prep’s instructional methods
and rigorous curricula support the goals of State Standards as well as the
College Board’s nationally recognized Pre-AP and Advanced Placement
program. For students who may need additional time and support to attain
mastery of curricular standards, U-Prep has programs and classes designed to
assist all students in meeting individual and program goals.

Each department at University Preparatory School uses a variety of modern
educational research tools to provide instructional curriculum that is effective
and relevant to the student population. U-Prep has a detailed course guide that
outlines and describes each course and expected rigor. It is expected and
assumed that in a normal year, staff attends conferences and trainings to stay
current and to maintain high levels of expertise in their fields.

Because of high curricular standards, all staff are expected to stay current in
their fields and follow best-practices that support academic standards.
Professional development occurs on many levels and current topics are sought
out on an ongoing basis. U-Prep has spent considerable time at differentiation
trainings, tech trainings, NGSS trainings, brain research practices to name a
few, to better serve our students.

Topics of interest or needs are generated from end of year meetings in which
staff meet individually with administrators, surveys, department meetings
and/or grade-level meetings. Our Leadership Team and Admin track all
professional development to allow for equity among staff. Professional
development is approached in different ways:

e Attending a conference (Challenge Success, Learning and the Brain,
Differentiation, NGSS, AP Conferences, MDTP Training, CPM
Conference, UC & CSU Conference, Exploring College Options,
Student Mental Wellness, Conference,

e Attending local professional development: PE Conference, ALICE
Training, Foster Youth and Homeless Training

e Afttending staff presented topics (EdTech, Leadership Academy) for
movement on salary scale

After attending conferences, staff then become teachers in the topics they
learned about sharing with colleagues new innovative practices that might best
serve our students.

Specific Course Examples:

e The World Languages department utilizes best practices outlined in
the research of Comprehensible Input that describes how the language
center of the brain retains messages. This research focuses on the
aspects of keeping language acquisition both interesting and
understandable for best results. This model also provides students with
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implementing, and analyzing lesson plans to increase the accessibility
of curriculum for traditionally marginalized student groups.

e U-Prep’s middle school history courses follow California Common
Core curriculum standards. Teachers use a state adopted textbook,
Teachers Curriculum Institute (TCI), and integrate best practices in the
teaching of history; note taking, analyzing primary sources, and other
critical thinking skills. All high school history classes are AP courses
in which students have the opportunity to take the AP test at the end of
the year to potentially earn college credit. For example, the AP
Modern History class, taken by our sophomores, has been
implemented to more closely align with the new College Board tests
and curriculum.

e VAPA program teachers are included in all professional development
as all courses are aligned to curriculum standards. U-Prep hosts a

wide variety of elective courses that allow for students to achieve A-G
credit.

e PE teachers attend conferences and trainings to better serve student
needs. Students are tested two times a year and outperform many of
their local peers. Teachers continue to offer a variety of PE options
that vary from year to year based on student feedback.

e In 2016-17 and again in 2018-19, U-Prep sent a team of staff to the
Learning and the Brain Conference. Staff brought back many
best-practices in the ideas of mindset and to foster learning activities
to assist students in rigorous classes and to persevere through
challenges. Themes of growth mindset are embedded throughout
junior high curriculum and high school reflective practices.

e In 2017 U-Prep became part of the Challenge Success Partnership
with Stanford University to better understand the evolving needs of
our student population and stakeholders. Through this partnership,
U-Prep continues to shed light and balance all stakeholder needs.

University Preparatory School aligns its academic standards not only to
master curriculum standards, but also to maximize student eligibility for and
provide a smooth transition to the University of California system. U-Prep’s
Master Schedule is a seven period day and provides students with
opportunities to explore and achieve graduation requirements. U-Prep’s high
school graduation requirements align with the University of California A-G
requirements, ensuring that students who have achieved a C or higher in
required classes will automatically meet this eligibility criterion for admission
to a UC school. The A-G requirements are: four years of English, four years
of Social Sciences, three years of Mathematics, two years of Science, two
years of Foreign Language, two years of Physical Education, and one year of
Visual or Performing Arts. These core courses are also certified to meet State
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University standards.

The Leadership Team and Administration review student requests, testing
data, and teacher credentials to create a Master Schedule to provide as many
opportunities for students to balance the classes they must take and want to
take. For example, after reviewing the 2019-2020 Student Survey, at the
junior high level 73% of 8" graders, 79.3% of 7™ graders, and 83.8% of 6™
graders sent a resounding request for an addition of junior high study hall.
The Leadership Team reviews and delivers testing data to the Department
Chairs for analysis at the department level.

Department Chairs and faculty disaggregate data to analyze and reflect upon
strengths and weaknesses of programs in regards to standards to better
improve programs for student success in reaching college and
career-readiness expectations. From collaborative conversations, program
reflections and changes are made to improve programs to further student
achievement.

Grade-level teams also participate in collaborations to ensure students are
successful across the board in meeting standards. It is at the Grade-level
meeting student interventions are made to ensure support services are in place
for students needing extra support to meet standards.

U-Prep’s dual enroliment offerings have increased in the last four years, from
one course offering in 2016-2017, to five courses in 2017-2018 and six course
offerings in 2019-2020. English 1A, English 1B, PHYS 1, PHYS 2, ECON 1
and Trig/Pre-Calc are currently offered through our Dual Enrollment Program
with Shasta College. Through coordination with professors at Shasta College,
teachers offer high-level content that meets, and often exceeds, the rigor of
college courses. Acclimating students to college-level work ensures their
readiness for the next stage of education, and the college credit students earn
with both AP and dual enrollment courses allows them to both save money
and focus more directly on their chosen career or educational path.

Embedded into our high school coursework and junior high Advisory
program, the SLO’s: demonstrating leadership, applying a growth mindset,
engaging in critical thinking, and contributing to their (students) community,
are a cornerstone of U-Prep’s mission and vision statements, and of 21st
Century workforce expectations. The SLOs feature school-wide learning
outcomes that are meant to serve students throughout their high school careers
and into their post-secondary efforts.

U-Prep staff spent a portion of 2019-2020 staff development meetings
updating the Student [earning Outcomes (SLO’s). Teachers use
research-based practices in courses to support attainments of our SLO’s.
® Demonstrate Leadership: Student engagement in Socratic seminars and
rigorous coursework; engagement in VAPA, athletics and activities

Student Survev
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Agendas
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Learmning
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NWE
BACK TO SCHOOL NIGHT

’Ihursday, September 1, 2022
6:00 PM

PRE-AP, AP, & DUAL ENROLLMENT INFORMATION MEETING
5:00-5:45 PM

5:45 ~ WELCOME MESSAGE

MARR AUDITORIUM
The Pre-AP, AP, & Dual The following topics will be discussed: U-Prep offers 6 dual enrolled
college courses offered on-site
Enrollment meeting is = AP Basics, Academic Workload and taught by U-Prep faculty.
ENGL 1A College Composition
intended to introduce o  Prepare to Achieve (included within U-Prep’s AP
English I junior course)
parents to U-Prep’s AP e Studentand Test Prep Supports ENGL 1B Literature & Composition
(included within U-Prep’s AP
and Pre-AP College o AP Exam Participation and Scores English IV senior course)

PHYS 2A General College Physics
e Therole of AP in the college {included within U-Prep’s AP
Physics 1 course)

Board and Shasta

College Dual Enrollment applicati
g Bplication rasess PHYS 2B General College Physics

{(included within U-Prep’s AP

programs. Parents of Physics 2)

i Math 2A & 2B Precalculus
high school students are . o
(included within U-Prep's

Trig/Precalcutus course)
encouraged to attend.

ECON 1A Principles of Economics
(included within U-Prep's AP
Economics senior course)

The Dual Enrollment program is a collaborative with Shasta Community College.




provide universal opportunities for students to practice personal
initiative, to strengthen work ethic, and develop effective
communication skills necessary for college and career-readiness.

e Apply a Growth Mindset: Students that employ a growth mindset leamn
to persevere in the face of challenges. Students learn how to revise
work, utilize tools for self-reflection, and make decisions based on
academic and personal needs.

e [Engage in Critical Thinking: Classroom lessons are designed to engage
students and provide insight into the development of analytical and
problem solving skills and the ability to utilize resources.

e Contribute to Their Community: Students participate in collaborative
work groups, lessons are designed to foster academic discourse and
productive work outcomes. Students are Peer Mentors, Peer Tutors,
participate in community and volunteerism activities.

At the Leadership Team level, SLO’s are monitored to ensure they are current
and supported within U-Prep’s curriculum. Annual reflection and Senior Exit
Presentations are evidence of continuous improvement in all academic areas.
Additionally, administration monitors EL and Special Education student
progress. 7" — 9™ grade students that are identified as needing extra supports
in academic areas are referred to our BRIDGE classes.

At the Department level, Department Chairs and faculty analyze programs
and reflect on student access to achieve SLO’s within content areas.
Collaboration at the department level and reflections on programs result in
changes to ensure students have exposure and opportunities to demonstrate
SLOs.

Grade-level teams adjust to meet students’ needs regarding SLO’s and seek
opportunities to create meaningful, relevant, and engaging lessons through
Advisory or other coursework.

Outside of classes, University Preparatory School offers multiple
opportunities for students to utilize all or some of the SLOs:

o ASB

e Math and Science Club

o Chess Club

e Science Bowl

e Odyssey of the Mind

Various other clubs

In further review of data, evidence of University Preparatory School’s
consistency between the actual concepts and skills taught, schoolwide learner
outcomes, academic standards, and college and career-readiness are:

e DPass rates of 8th graders, 10th graders, and [1th on the PSAT

e State and AP test results
e The percentage of students who graduate A-G ready

Leadership Team
Agenda
vis (0K

Revised SLO
Rubric

Department

Agendas

Grade-level
team agendas
Advisory

Program

Metrics Reports
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e Senior Exit Presentations

U-Prep’s courses and programs offer students multiple opportunities to learn
through cross disciplines both in the classroom and through clubs and
extracurricular activities. U-Prep’s approved charter focuses on providing a
rigorous, A-G aligned AP and standards-based curriculum. As such, CTE
courses are not our priority, but have been added when/if the schedule allows.

Currently, drafting and Business are the only two CTE courses offered at
U-Prep.

The Leadership Team uses information gathered from Challenge Success
Group, Student, Parent, and Staff surveys to create an evolving Master Schedule
to meet student achievement. Student success, achievement and engagement is
a priority for all stakeholders. The 2019 Leadership Retreat found a need from
staff to revisit U-Prep Cornerstones, and work has been ongoing to refine “The
U-Prep Way” at the junior high level.

Both Departments and Grade-level teams discuss and reinforce the
Cornerstones of U-Prep to address academic and social emotional needs of
students in the following ways:

e Department meetings align curriculum to advance students toward
college and career-readiness (note-taking strategies, writing
practices/rubrics, grading practices).

@ Grade-level meetings discuss common practices (organized binder,
Advisory lessons, grades, student expectations).

@ All collaborations include discussion of integrating “The U-Prep Way”

U-Prep’s greatest community partnerships are with Shasta College and
Challenge Success. Our Leadership Team, Administration and faculty continue
to evaluate and add courses when possible to our dual enrollment course
offerings. Our dual enrollment program with Shasta College currently consists
of six course offerings: English 1A, English 1B, PHYS 1, PHYS 2, ECON 1
and Trig/Pre-Calc. Through an extensive application process and coordination
with professors at Shasta College, U-Prep teachers offer high-level content that
meets the rigor of college courses. Acclimating students to college-level work

ensures their readiness for the next stage of education, and the college
experience.

Our involvement with Stanford University’s Challenge Success Partnership
greatly increases our stakeholder involvement and awareness of our program
impacts from student and family perspectives. With our high stakes, rigorous
curriculum and our desire for student well being, it is important to continue to
make program decisions for the betterment of our student population. The
focus of this partnership is to create a team focused on research-based practices
to increase student health and engagement and reduce stress. To date, research
based practices to come from this partnership are Time Management Skills and
Teacher/Student Shadow Day. Our Challenge Success partnership will continue
to foster student health and well being while balancing rigorous curriculum and
striving to achieve high standards.

Challenge Success

Student
Parent
Staff Surveys

Department &
Grade-level
agendas

Career Day

Master Schedule

Dual Enrollment

Challenge
Success Leiter
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Other school experiences offer college and career experiences.

U-Prep students are immersed in college experiences beginning with their
freshman year and continuing through senior year. Freshmen and Sophomores
are exposed to nearby colleges as part of their class trips. College visits at the
junior and senior levels allow students to experience the atmosphere and
environment of college life at a variety of colleges. By offering students
multiple college visits, students are potentially exposed to colleges that they
might not have thought of attending. College visitations take continual
communication and relationships with the colleges for the visits to be
successful for all involved.

One of the most looked forward to experiences at U-Prep is Career Day.
U-Prep hosts an annual Career Day that gives 8th and 9th grade students a
glimpse of different careers, and students are provided more information about
career paths. Career day engages community partners, local professionals and
often U-Prep alumni to present. Alumni speakers have provided feedback to
students about their past experience at U-Prep that prepared them for college
and also share their current experiences in their career and the college courses
that were beneficial to their successes.

Tracking alumni data allows U-Prep to use follow up studies to learn about the
effectiveness of U-Prep’s curricular program. This is an ongoing process that
we continue to hone and improve to stay connected with our alumni. In
further review of our 2020 National Clearinghouse data shows that on average,
85% of our graduates between 2014 — 2019 enrolled in college the fall
immediately after high school, which exceeds county, national, and state
percentages. At our Leadership Retreat we recognized that while our students
are enrolling in college and continuing their education, we want more data
regarding specific tools, courses, and programs that ensure continued
postsecondary academic success. We have created action plans to continue to
hone our alumni tracking and data gathering processes.

Communication with our stakeholders is ongoing throughout the year and on a
daily occurrence.

Daily:

e The school website

@ The mobile app

e The daily bulletin and monthly newsletter engages with parents and the

community to share information about the school happenings.

Ongoing:

e Back to School Night

o Financial Aid Night

e Information Night

o Since we do not have specific feeder schools, we allow for Sth grade

students to shadow current 6th grader students after applying for
admission

Frosh/Soph Trip
Itinerary

College Trip
[tinerary

Career Dayv (See
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ng)

2020 NCH data
report

Leadership Retreat
Agenda

School Website
School App

Daily Bulletin

61



— e e e e e we we e w e e wnr we we e e e wer e w

o Shasta College Dual Enrollment is a collaboration between U-Prep and
Shasta College to allow for students to earn Shasta College credits
through U-Prep classes.

o In our 2018-19 U-Prep Leadership Academy, Shasta County Mental
Health partnered with U-Prep and conducted a presentation on local
current data and research on mental health issues in Shasta County.

B2. Accessibility of AU Students to Curriculum, including Real World
Experiences:

A rigorous, relevant, and coherent curriculum that includes real world
applications is accessible to all students through all courses/programs
offered.

U-Prep provides multiple opportunities within all curricular classes to develop
real world life skills for all students. Our mission to immerse students in
“rigorous academics and meaningful extra curricular activities” is supported
by all stakeholders: staff, students, parents, and leadership.

The Leadership Team, counselors and administration create a master schedule
that serves a full range of student needs while ensuring rigorous, relevant,
coherent real world applications are attainable by all students. Counselors
meet one-on-one with students to create a high school plan that meets A-G
requirements while balancing engagement and mastery. The Leadership Team
also reviews policy on an ongoing and annual basis to ensure programs meet
current conditions of our student populations. An example would be from our
2017-2018 Student Survey data. Students overwhelmingly expressed concern
with the amount of homework they had on a regular basis. From that
feedback the Leadership Team gave Departments and Grade-level teams
student surveys to analyze and changes were made regarding summer
homework. Grade-level teams discussed the amount of homework on a
daily/nightly basis. An additional example is the agreed upon A and B Testing
Schedule.

Another means of meeting all student needs and fostering engagement is our
common grading policy. All student grades are categorized into two
categories; formative and summative. Formative grading is based on student
engagement activities and summative is based on student mastery. Through a
collaborative process Department Chairs and Grade-level teams created a
scaffolded grading system from 6-12 grade to ensure all students are graded in
consistent and meaningful ways.

U-Prep’s counseling department works diligently to ensure all students have
equal access to courses and college and career-readiness. This starts with the
College and Career Scope and Sequence that ensure meaningful activities
presented and scaffolded at each grade level through our Advisory and
curriculum programs. Counselors meet one-on-one with students at every
grade level to present course offerings for the next year and create A-G course
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Newsletter

SLO’s

A-G Requirements

Student Surveys
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Agendas
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plans through Naviance, offer career exploration through Naviance lessons,
and they present classroom based lessons. Our counseling staff also gives
direct support to our 8™ grade students as they move from our junior high to
an all AP/Honors Curriculum in 9% grade. Counselors meet one-on-one to
create a learning plan that meets specific learning needs and engagement
while making sure students create an A-G pathway for graduation.

To ensure equity and access for all students at U-Prep, several programmatic
systems are in place. From Grade-level meetings student progress is analyzed
and referrals are made to enact appropriate supports for students. Teachers
might recommend SST meetings, teacher/student conferences, peer mentoring
or peer tutoring. At the junmior high level, students that show signs of
struggling to meet content standards are referred to BRIDGE 7, 8 and/or Math
Lab. At the high school level, students are able to attend office hours prior to
school starting to work one-on-one with teachers. One-on-one time was also
highly requested in our 2017-2018 Student Survey. Students that have a
robust extra curricular schedule often elect to take a study hall class to
complete homework within the school day.

Another policy that ensures success is our CP option. Students that are
enrolled in AP/dual enrollment classes have a College Prep Designation
option. This allows students to engage in rigorous AP curriculum without
enduring significant academic setbacks.

For all of U-Prep’s years of existence, Advisory courses have been offered in
sixth through eleventh grades and provided opportunities for real world
applications. Several advisories provide curriculum to improve student
well-being and mental health. The tenth grade advisory had a rotating, varied
real world curriculum which includes basic automotive work, changing a
tire/jump starting a car, resume building, business letter writing, finance, and
personal wellness including internet use and meditation/stress moderation.

New for the 2020 - 2021 year, ASAP will be offered in full to middle school
only. The high school will be piloting a new early start schedule to flesh out
any bugs in the new schedule to remedy before the mandated late start the
following year. The loss of ASAP (Advisory/Tutorial) for high school
students will be addressed in other means still under discussion, inclusive of
high school advisory topics, and will be offered in the 2021-2022 school
year.

We believe that all of our students with the necessary supports can achieve at
high levels and set a college trajectory in their sights. All of our high school
courses align with A-G college requirements ensuring students ability to apply
for the college of their choice. With that in mind U-Prep’s counseling
department systematically checks in with students on a regular basis. Our high
school counselors continually meet with students to plan, monitor and assess
student progress throughout high school with special interests in our freshmen
setting up high school plans through Naviance; meeting with our juniors

Grade Level
Course Offerings

Grade-level
agendas

Student Study
Team Meeting
Form

BRIDGE 7. 8

Student Survey

CP Designation

2020-2021
Master Schedule

College and Career
Readiness Scope
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preparing for their senior year; and working with our seniors, supporting and
preparing them for their exit presentations and college admissions. Our junior
high counselors meet with all of our middle school students to make sure they
are in the courses that best serve their interests and needs, but more specifically
our &th graders to prepare them for their entrance into high school. Counselors
also work collaboratively with Grade-level teams to ensure all students are on
track in coursework and mastering standards.

One of U-Prep’s most valuable services for students and families is our
counseling department. It is our philosophy that U-Prep is opening the doors
for our students no matter their transition to post secondary school, be it a
junior college, trade, state or university school. Our academic program, along
with the support of teachers, staff and counselors, teaches students how to
maintain and survive their first year of college. It is the student’s ability to
sustain not only the academic, but also the emotional stress of college.

U-Prep counselors make themselves available and known within our student
body on a regular basis. At the beginning of the school year, counselors visit all
Freshman English classes, as well as the middle school ASAP classes, to
introduce themselves, make sure students know where their offices are, and
how the counselors assist students. The counselor’s work one-on-one with both
junior high and high school students to ensure they are choosing the best
classes for their college goals. At the junior high level counseling staff spend
time developing social emotional connections with students to navigate the
sometimes-challenging middle school years. At the high school level,
counselors help students and parents make decisions appropriate for their
student’s education. Counselors meet with each high school student to guide
them through A-G requirements and ensure the student is on the right path to be
accepted into the college of their choice. Along with counselors guidance,
Naviance is a program students use to educate themselves as to what individual
colleges require, and to plan their high school courses to align with A-G
requirements.

The counselors have created an event called Cookies and Cram for the sole
purpose of assisting freshmen with their first experience taking finals in high
school. Freshman teachers stay after school one afternoon and are available to
help students study and prepare for finals. Along with cookies, last minute
valuable teaching moments are provided. Counselors are always keeping a
pulse on student needs and a major goal of the counseling staff is
social-emotional support.

Financial Aid Night is a night set aside for parents to meet at the school and
learn about sending their students to college. The counselors are available for
questions as well as a guest speaker who can speak to the economic challenges
involved in sending a student to college. This includes power points, speakers,
and most importantly a question and answer period.

and Sequence

Counseling
Brochure

Naviance (See
Counseling)

Cookies and
Cram (See Mrs.
Mason/Counseli

ng)

Financial Aid
Night
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Teachers are readily available to students through tutorial and office hours. In
the past, students could attend after school on Fridays from 2:50 - 3:15 for
exira assistance, make up tests, meet with their teacher regarding missing
assignments and how to improve in their academics. Middle school students
have a built in Academic Support (tutorial) and Advisory Program. During
tutorial, students can go to different classes to get help from specific teachers | ASAP Program
as needed. This is a time that students can work on homework or get help
from teachers. The 2020 - 2021 schedule allows high school students the
opportunity to meet with their teachers during office hours each morning from

8:00 AM to 8:25 AM, prior to the beginning of their academic day, for extra
one-on-one assistance.

U-Prep’s Student Study Team (SST) is formed with teachers, administrators,
counselors, and families to evaluate a student’s academic, behavioral, or
social-emotional progress. This group meets after a parent, teacher, student, or | SST Referral
administrator deems it necessary. This is a helpful step for parents and |Eorm

students to determine areas of need and create a plan for success in any of the
above mentioned areas. It is an especially helpful tool for parents to find a
way to bridge the gap between home and school when students are struggling.

Through our Challenge Success partnership, U-Prep has adopted many practices
to assist U-Prep student’s balance the many facets of a rigorous academic
schedule and extracurricular activities. Challenge Success meetings are a
collaborative measure between students, parents, administration and staff to
discuss student and family needs, be it course offerings, scheduling, and student
needs to name a few. Past conversations discussed reduction in the summer
workload for students, and planning for the Shadow Day. The goal of this day is -A—Q )
for the teacher to gain an understanding of the typical day in the life of a high =
school student at our school. During a shadow day, a teacher is assigned to a
high school student and attends every class with the student, participates in all
activities throughout the day, and goes to their sports games or practices after
school. Teachers also complete all classwork and homework assignments. This
day allows for students to communicate what their lives look like on a daily
basis, and for teachers to understand all that students juggle within their day.
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Communication and collaboration between parents, staff and students is
crucial to the success of University Preparatory School. The ultimate goal of
U-Prep is to give students the tools and support to excel and to meet their
goals throughout their educational experience. As a member of Challenge

Success, a major focus is the importance of communication between school
and home.

U-Prep uses several means of communication between all stakeholders;
teachers to students, teachers to parents; teachers to teachers, teachers to
coaches and vice versa. In this day and age of technology, at U-Prep one
always has the tools to connect with others at their fingertips.

e Website — school information

e School App — events, calendar
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o Email is used as a constant communication tool to keep students and
parents abreast of classroom happenings, classroom needs, and student
progress, both positive and when assistance is needed to support
students.

e Google Classroom is used primarily between students and their
teachers. Google Classroom is used to post agendas, take quizzes,
make announcements and turn in assignments. Students can
communicate with their teachers through Google Classroom by
posting private comments and teachers can give feedback on
assignments as well. Parents can see assignments and communications
from teachers on upcoming events in each class. Even though the
classroom is through the student’s email account, parents can request
to see Google Classroom in order to help their students navigate
upcoming assignments.

e Aeries is our grade reporting system and is used to communicate
current academic progress to families. Teachers update their grade
books weekly.

Providing programs, strategies, and information for students regarding college,
carcer, and postsecondary high school options is crucial to the success of
U-Prep students. Our Administration routinely evaluates the effectiveness of
student programs in many different ways. Analyzing student achievement data,
involving Department Chairs and Grade-level teams to analyze student
achievement data and reflect on programs is ongoing at U-Prep.

U-Prep’s counselors work with the Junior class as they transition into their third
year of high school to support them academically and emotionally for the high
demands of an all AP curriculum year. Additionally, U-Prep’s high school
counselors meet regularly with all seniors throughout their capstone year at

U-Prep giving them direct support with the post-secondary transition both in
classroom support and one-on-one meetings.

One example of U-Prep’s counseling services playing a key role guiding
students is by our Senior Transition class. Seniors are immersed in ongoing
education and assistance with the counselors and assistance with the college
application process, financial aid, and scholarships, letters or recommendation
and much more. Seniors begin the process of creating their Senior Exit
Presentation, a project that correlates with the U-Prep’s Student Learning
Outcomes (SLO’s), coursework and college readiness. In the spring, staff and

community stakeholders assess Senior Exit presentations as one measure of
student readiness.

Summary of Areas of Strength and Growth

Strength: U-Prep’s clear mission to immerse students in “rigorous academics
and meaningful extracurvicular activities” is well supported by our governance
and management systems. Our Leadership team creates the space for a
collaborative schedule for teachers to prepare rigorous, meaningful, and
engaging curriculum focused on A-G and college and career-readiness. Our

Website:
uprep.net
School app

Google
classroom

Aeries

Data Reports

Counseling
Department

Senior
Transition - see
Mrs. Mason
(counseling)
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Department Chalrs and faculty collaborate B
student needs, and use test data to drive program de
teams are consustently momtorlng student Suc / :

grade level appropnate lessons and- strateg1es to further student engagement
U-Prep’s master schedulg . offers a wide tange of choices for students to give,
them a pathway for college preparatlon Our AP and dial enro_]ment courses .
are robust and available to all students, and all courses fulfill A-G requlrements

zmprove programs and ensure student success and mastery of contem‘ standards

Strength: Grade-level teams also analyze student success and monitor student
progress in programs throughout the year. Additionally, they create an Advisory
and curriculum programs that reflect student needs and reinforce our SLO’s,
academic and AP standards, and real-world experiences.

Strength: Our Counseling Staff is an invaluable resource to assist students
navigating the middle years or an all AP high school curriculum. Our
counselors use a variety of strategies to meet student needs to support them
social-emotionally and academically while planning school courses. Together,

the Leadérship Team, Departments, Grade-level Teams, and Counsehng staff |

provrdes meaningful learning experietices with appropnate supports to ensiie,
success for all students at U-Prep o e

Strength: U-Preps Student community (all and student groups) are hzgh

achieving and a testament to the quality programs of which they are exposed. |

State assessmenits, AP agséssments and- graduatron rates die all evidence of the
communlty we have cteated for our student populatlon. We -address: student
needs on an ongoing basis with multiple meastires ‘through assesstent data,

clagstoom data, and observations. No on¢ glimpse of 4 studefit in a moment of
time tells their academic journey, nor do we expéct it to. Our grade level teams |

and departments spend time analyzmg pro gram and student needs on a regular
basis. - :

Strength: Our 2019 state data shows that in language arts our student group data

on the Califorriia Dashboard (grades 6-8 & -11) actually shows our student - |

groups to have increaséd, while our white population and students with
disabilities were the only groups to decline from previous years. In
mathematics (grades 6- 8 &11) our metrics are much the same. We have so fow
students in each student group, it is difficult to target the groups as a complete
tepresenfation as a whole. As a whole, in both subjects, our student population
strll tested into the green (high) and blue (very high) ranges.

Continued Attention: Our graduating seniors are zmmedlately attendmg college
and sustamzng by aehzevmg postsecondary degrees. However it is our goal to
oreate an Alumni Sutvey fof a more consistent, rehable way to traek and
communlcate with alumnr We also - :




To continue providing high quality academic programs for all students at
U-Prep, we haye outlined several action plans focusing on continued student
achievement across the board and have outllned the followmg for continued -
| review and 1mprovement ‘ '

D Focuses on fully implementing d1sc1plme specific next generation
sciénce standatds.

2) Continue to expand partnership with Shasta College to provide dual
enrollment coiirse offerings at U—Prep, selecung courses that align to
California College Intersegmental General Education Transfer
Cufticulum (IGETC). ~

3) Integrate updated Student Learning Outcomes into curriculum’ and

'm:- targeted feedback from Alumm
Vtransmon) and to - sol1c1t future

'-"i__‘t111ze research—based best practices, dally lessons and» f'
at1ve assessment :
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CATEGORY C: Learning and Teaching

Cl1. Student Engagement in Challenging and Relevant Learning:

To achieve the school wide learner outcomes, academic standards, and
college- and career-readiness standards, all students are involved in
challenging and relevant learning experiences.

U-Prep provides multiple opportunities for all students to participate in rigorous
academic experiences. U-Prep courses are all standards based and/or AP or dual
enrollment courses in which students are exposed to curriculum that provides
challenging and relevant work. Students have routinely tested above their local,
state and national peers in state and AP test results.

The Leadership Team creates a Collaboration Calendar to build common
planning times mto the Master Schedule.  Each Monday of every week
collaboration time is designated to Staff Meetings, Department Teams and/or
Grade-level teams to analyze student data, student classroom progress toward
standards, and social-emotional needs of students. Along with our mission,
vision and SLO’s, U-Prep Departments and Grade-level teams create and
provide multiple experiences for students to be involved in learning to assist
them in achieving standards and expected school wide learning outcomes.

The Leadership Team gives Department Chairs grade level data reports for
analysis. Teams are dedicated to analyzing student data for student progress and
master of standards, and program strengths and weaknesses. On a regular basis
department teams also meet in 6 — 12" grade vertically aligned teams to create
seamless transitions from grade level to grade level in each content area. An
example of Department Vertical Alignment would be the English Department
Vertical Alignment Plan for 6 — 12" grades. In 2016-2017 teachers attended an
AP Summer Institute to plan and create a cohesive curriculum across our middle
and high school English courses.

Specific Course Examples:

The U-Prep math program adheres to common core math standards. College
Preparatory Mathematics, or CPM, a discovery-based curriculum is used from
6th grade math through Geometry. Thereafter, math is taught using a variety of
different curriculums. Instruction after Geometry is taught through more direct
imstruction but still adheres to the common core math standards.

Junior high math lab is a place for students who need help with math concepts
that they may have missed somewhere along the way and just need a little more
support. The math lab uses a diagnose and prescribe approach to help students
achieve grade level math expectations. Math lab is designed not only to fill

gaps, but also to support what students are currently learning in their grade level
math class.

High school offers a Math Support class for Algebra I students who have been
identified as below grade level, not quite ready for Algebra by their 8th grade
teacher. This class begins by filling learning gaps and building basic skills.

Evidence

CAASPP Data
AP Data

Metrics Reports

Collaboration
Calendar

SLO’s

Department

Meeting Agendas

English Team
Vertical Plan

Student work
samples

Math CAASEP
Data
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Throughout the year teachers pre-teach concepts, re-teach when needed, and
provide feedback alongside daily practice.

University Preparatory School has adopted new science curriculum to better
reflect the Next Generation Science Standards (NGSS) implemented in
California. The NGSS focus on phenomenon-based learning that puts added
emphasis on projects, inquiry, and exploration. In junior high classes, we have
adopted the Amplify Science curriculum, which in partnership with the
Lawrence Hall of Science addresses all of these areas. This curriculum is
grounded in real-world problem solving, scientific writing, and active
participation to create scientific insights through hands-on activities and digital
simulations. In high school, we have implemented a new Pre-AP Biology class
for 9th graders that makes use of many of these same NGSS-aligned strategies to
provide our students with the best possible standards-aligned outcomes.

Junior high English and history classes follow California Common Core
Standards and all classes utilize state adopted textbooks, various modes of
learning and engaging students. All Core classes take part in U-Prep’s vertical
alignment department team to ensure that students move appropriately from
grade level to grade level and are prepared to achieve success upon entering AP
English in eleventh and twelfth grades. English students across the grades learn
how to work in collaborative teams using academic discourse, give oral
presentations, write a variety of essay genres, write dialectical journals,
participate in literature circles, to mention just a few learning experiences. From
Socratic Seminars, elevated and varied texts, and varied testing formats, U-Prep
English students are enveloped in deep thinking strategies that teach critical
thinking skills and deep literary analysis.

All Social Science classes at the high school level are AP classes that use an
engaging yet rigorous curriculum to ready students for the AP exam at the end of
the year. AP courses are The Advanced Placement (AP) Program is sponsored by
College Board and is a cooperative educational endeavor between secondary
schools and colleges and universities. According to College Board, 85% of
selective colleges and universities report that a student’s AP experience
favorably impacts admission decisions. AP exposes high school students to
college-level material through involvement in an AP course and gives students
the opportunity to show subject-matter mastery by taking an AP Exam. Students
are engaged in rigorous, meaningful learning activities geared to prepare them
for college.

Data from the 2019 - 2020 Staff Survey states 100% of teachers “provide
students with a challenging learning experience” and 100% of teachers also state
that “the leaming experiences I provide my students prepare them for college
and/or a career after high school” in their classes. Multiple opportunities exist at
U-Prep enabling student participation in rigorous academic experiences in and
out of the classroom such as:

e AP Curriculum for all high school students

e Accelerated Math and Science options

e [Latin Program

Amplify

Pre AP Biology
Student Work
Samples

Vertical Alignment

Agenda

Writing Rubrics

Socratic Seminar

Student Work
Samples

AP Courses
Master Schedule

A-G Reguirements

Staff Survey

Extensive Elective
Program
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World Languages

Confucius Classroom - advanced Mandarin classes
AP Art

Varied elective programs

Award Winning Science Bowl Teams

Mock Trial

Odyssey of the Mind
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Core academic departments are dedicated to using research-based strategies such
as formative/summative assessments, and utilizing a variety of teaching
strategies to ensure student success. The school learner outcomes are posted in
all classrooms, and students, staff and stakeholders are aware of the SLOs.
Teachers post instructional goals and agendas within the classroom, ensuring
student awareness of the academic standards and what is necessary to achieve
mastery. Many teachers utilize online technology (syllabi, websites, and email)
to mform students and parents of academic standards and agendas. Multiple
opportunities exist at U-Prep enabling student participation in rigorous academic
experiences, as listed in the course guide, student/parent handbook, master
schedule, and graduation requirements. Throughout a wunit students are
constantly checking their understanding of content standards, skills and
concepts.

Departments collaborate on criterion for key assignments so students understand
the difference between completion of work and completion of work with depth
and complexity. The use of modeling expectations and providing rubrics to
demonstrate performance levels is used across the board in all classrooms.
Departments also work to create key assignments in a particular discipline to
show complexity for critical thinking and mastery versus completion.

From 2016 — 2020 math and language arts teachers utilized I/O benchmark
assessments to track student student growth throughout the year, Each year
teachers analyze state tests to analyze student achievement, and identify areas of
program strengths and weaknesses. Our new middle school science curriculum,
Amplify, Pre-AP, and AP courses offer embedded assessments to give teachers
and students feedback on standard mastery. At the smallest scale, even our
textbooks identify the standards to be learned. Teachers use data to inform their
curriculum planning based on student needs.

U-Prep is transparent and communicates through its vision and mission
statements to provide all students with rigorous, relevant learning experiences.
Our Leadership Teams, Department and Grade-level teams communicate
curriculum expectations through course guides and teacher syllabi. Teachers
have extensive course syllabi that are provided to all students and families, and
the course guides for all classes are posted in the Student/Parent Handbook and
on our website, uprep.net. Additionally each teacher takes care to provide
standards based lessons of which students understand the learning tasks.

As a policy at U-Prep teachers use formative and summative grading strategies.
Formative strategies inform students of their learning and teachers work to

Course Guides
Syllabi
Organized Binder

Department
Agendas
Writing Rubricg
Project Rubrics
Student Work
Samples

Benchmark
Assessments

CAASPP data

Course Guide
Syllabi
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provide students timely feedback on work to improve standards mastery. Junior
high English curriculum begins each unit with unit goal setting activities in
which students reflect on standard performance levels prior to learning.
Additionally, in each unit students will reflect on learning strategies i.e. active
listening, making eye contact, and/or active engagement to ensure learning
success. During an English Unit eighth grade English teachers have students
reflect on standards that have been mastered and standards that still need
practice. This tracking system allows for students to utilize metacognitive
strategies to recognize strengths and weaknesses and guide their learning. At the
end of the unit students reflect on standards taught and learning strategies to
reflect on their leaming process. The reflective process enables eighth grade
English students to track their own learning progress and identify their strengths
and weaknesses.

Teachers from 6 - 9th grade use the Organized Binder, which incorporates some
form of calendar that identifies standards that will be taught in each lesson or
unit. Grade-levels determine the Organized Binder strategies that work for their
course and students. Consistency of grading practices and expectations across
grade levels is key for student understanding and mastery of content, so teams
work collaboratively to create consistent grade level practices.

Several teachers have been trained in backwards mapping and utilize UBD’s
(Understanding by Design) to plan units around the end summative assessment,
mapping out the learning tasks and assessments prior to instruction. Students are
introduced to the expectations at the beginning of units and can track their
progress along the way, using formative feedback and reflection to monitor
success.

On our 2019-2020 Student Survey 96-98% of our 6 — 12" grade students
responded, “U-Prep staff expects me to work hard and achieve.” Students
understand and know the expectations of teachers in their classes.

C2. Student-Centered Instruction through a Variety of Strategies and
Resources:

All teachers use a variety of strategies and resources, including technology
and experiences beyond the textbook and the classroom, to actively engage
students and emphasize creative and critical thinking skills and
applications.

U-Prep offers students a variety of resources and experiences beyond the
textbook that are both standards and research based to actively engage students
in learning. Based on the 2019-2020 parents survey, 99.4% of families agreed,
“U-Prep offers the learning experiences and courses needed for a successful
transition to high school/college.”

Not only is instruction focused on specific learning targets and objectives, all
learning targets and objectives are connected to curricular standards and the
overall objective to be prepared for any postsecondary transition. U-Prep
teachers engage in multiple activities that foster engagement and critical thinking

MyPerspectives
(JH English
Textbook)

Organized Binder

9% Grade UBD

Student Survey

Parent Survey

Student Work
Samples
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applications; Socratic seminars, questioning strategies, labs, hand-on activities,
partner work, and research based writing and projects to name a few.

Department collaboration is the backbone of U-Prep teaching and methodology.
U-Prep teachers are intentional in their use of best practices in the delivery of
instruction with many teachers using differentiation strategies and integrating
technology to impact student learning. Teachers utilize collaboration time to
plan and create varied learning experiences for students. Activities include but
are not limited to: academic discourse strategies, Socratic seminars, writing
conferences, hands on activities, presentations, lab activities, research, and
note-taking strategies.

In 2015 a team of teachers attended a Differentiation Conference in Las Vegas,
bringing updated strategies back to staff, Differentiation looks different in
classes based on content, and lessons could be differentiated by ability, or by
learning modalities. Teachers create lessons to allow for students to show
mastery of standards through choice, pacing, modalities, and interests. Another
strategy is teacher feedback on student work; differentiating feedback based on
work is ongoing in all U-Prep classrooms. Student choice menus are a popular
project activity for middle school teachers. Menus allow students to show

mastery of standards through a variety of projects that appeal to student
strengths.

Findings from the 2019-2020 Staff Survey support the level in which teachers
differentiate instruction as identified in the table below:

Survey Question Percent and Explanation

I use hands on activities (i.e. | 80% Strongly Agree/Agree
labs, projects, group work,
etc.)

I use a variety of teaching
strategies (direct instruction,
lecture, note taking,
demonstrations, etc.)

100% of staff utilized various
teaching strategies

I use Socratic Seminar and
discussion groups to encourage
critical thinking and academic
discourse.

70% Strongly Agree/Agree

I use demonstration as a
teaching tool.

64% Strongly Agree/Agree

I intentionally provide
opportunities for student to
develop meta-cognitive skills
by ivolving them in
self-assessment of their work
and learning progress

95% Strongly Agree/Agree

Professional
Development
Schedule

Lesson Examples
from Teachers

Staff Survey

Student Work
Samples

Staff Survey
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U-Prep teachers are dedicated to fostering learning in the classroom and mentor
students toward mastery of standards. When students show signs of struggling,
teachers will request extra time with them during office hours or tutorial to assist
mastering material. Teachers work endlessly to ensure student success. Firstin
the classroom giving specific and immediate feedback, in conferences, and
secondly, by emailing home, and/or requesting SST for students that need extra
assistance.

U-Prep’s courses and programs offer students multiple opportunities to learn
through cross disciplines both in the classroom and through clubs and
extracurricular activities. Departments utilize collaboration meetings to plan
for cross-curricular experiences within their classes. Additionally, technology
is used as a tool to better student output and performance as they would
experience in college and in life. Students also experience multiple
opportunities to present learning through different mediums, i.e. Google slide
decks, movies, speeches, small group presentations, etc. throughout their
academic years at U-Prep.

o

Middle School Core classes in 6th, 7th, and 8th grade are a two period
block of English and history. Academic writing is taught in English and
used in history utilizing writing strategies to cross the disciplines. Our
middle school Core teachers are dedicated to collaboration to seamlessly
move our students from year to year engaged in relevant and rigorous
material in both English and history to better their success in both high
school and college.

Latin classes include technical and scientific curricula across a broad
spectrum of disciplines, such as science. Latin curriculum is also aligned
with the University of Michigan Elementary Latin Program.

U-Prep is primarily focused on ensuring that all students have access
and meet the demanding A-G requirements for universities. Students
that meet these rigorous demands will be able to meet the demands of
any CTE program they desire to pursue. Currently, Drafting and
Business are the only CTE classes offered at U-Prep.

A wide variety of electives and clubs that expose students to potential
career opportunities are offered.

Video Production allows for script writing and producing videos.
Pre-Med Club integrates science and career readiness.

AP Psychology integrates Science, English, and research.

Yearbook integrates English, Photography, Journalism, and Graphic
Design; students also collaborate with teams from other schools, even
out of state.

AP Environmental Science focuses on integrating Geography and
Science.

Mock Trial integrates Government, History, Language Arts, and
Communication.

Music Production includes composition, technology, publishing, and
marketing.

Professional

development
schedule

Student Work
Samples
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o STEM Day integrates science, technology, engineering, and
mathematics and helps students explore careers in all of those fields.

o The AP Biology course is designed to be the equivalent of a
two-semester college introductory biology course usually taken by
biology majors during their first year. AP Biology includes topics
regularly covered in a college biology course for majors. The two main
goals of AP Biology are to help students develop a conceptual
framework for modern biology and an appreciation of science as a
process.

o U-Prep’s Business Class focuses on the character and ethics of business
and different approaches to marketing. Communication and public
speaking are also involved.

e Student Government involves leadership, communication, planning,
event organization, civics, and surveys to engage in student interests:

Student performance, state testing, AP testing, graduation rates, college
graduation readiness all show that the U-Prep student is ready to demonstrate
their knowledge and extended their, learning opportunities. There are many
ways that our students extend their learning; they sign up for clubs, contests,
and sign up for national and overseas travel to become mentors, and immerse
themselves into new cultures. U-Prep students are volunteering, working, and
participating in extracurricular - activities all while balancing rigorous
academics.

U-Prep offers several courses and events that are applicable to the real world.
Public speaking opportunities include . classroom presentations, several local
speech contests, and a Poetry Out Loud competition.

® Poetry Out Loud is a national event that begins at the local level.
Students memorize and recite poems, and then present them in front of
an audience. The speaker with the best performance moves on to
compete at the state level. Giving students an opportunity to practice
public speaking skills is just one way that U-Prep prepares students for
college and career success.

® AP Psychology offers a variety of topics that help students not only
prepare for college and careers, but help to meet U-Prep’s Student
Learning Outcomes. AP Psychology is an elective course that gives
students a glimpse of what majoring in the subject would be like.
Additionally, AP Psychology gives students life skills to help them to be
more successful as adults. Life skills include intrapersonal and
interpersonal skills, understanding bias and stereotypes, the bystander
effect, and mental health.

@ U-Prep’s lab courses offer a variety of critical thinking and problem
solving practice. All lab classes are A-G qualified. Labs emphasize
following the scientific method and include hypothesis, procedure, data
collection/analysis and conclusion with emphasis on details. Labs vary

Assessments:
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from discovery to recipe labs, both focusing on following directions. It
is the goal of lab courses to specifically teach real life scientific and
research practices.

Other outlets in which students seek outside connections with several local area
service clubs in which they have the chance to participate in service and/or
competitions to show mastery of SLOs and college and career expectations.

e Club Interact is a service club that all high school students have the
opportunity to participate in that works closely with Redding Rotary.

e Lions Club - academic speech competitions
Rotary - Honor to Youth and Freshman of the Year
Student Volunteerism - local hospitals, Haven Humane, City of
Redding, Community Clean Up Day, Think Pink, One Safe Place

U-Prep staff members agree 100% that they create challenging learning
experiences for their students and this goes hand in hand with 95% of staff using
benchmark assessments to monitor student learning and proficiency of content
curriculum.  Additionally, 100% of U-Prep’s teachers stated the learning
experiences in their classes “prepared students for college and/or a career after
high school” and 95% felt their curriculum and instruction “enabled students to
develop college and career-ready practical or technical skills” (2019-2020 Staff
Survey).

College and career readiness begins in our 6™ grade Rota class using Reach
Higher U-Prep curriculum in which students spend a semester researching and
learning about college systems and exploring career and college options. All
Advisory programs and high school curriculum focuses on college preparedness
whether it be growth mindset, time management, reflective activities, bullying
and cyber-bullying, and social-emotional development to name a few. High
school courses focus on students investigating, learning, engaging and mastering
rigorous content standards, SLO’s and balancing outside activities.

Counselors meet with all 7% and 8® graders to discuss college options and
continue meeting with our high school students. In eighth grade counselors meet
one-on-one with students to set up Naviance accounts to plan their high school
courses to align with A-G requirements and further research college options.
Middle school ASAP curriculum focuses on a variety of topics, one of them
being college focused. Eighth and ninth graders spend a day engaged in Career
Day. Local professionals present to students the degrees necessary for the
profession, their experiences, and the perks of their careers. U-Prep even has a
corridor dedicated to the colleges staff attended and college banners are hung on
the walls. To further demonstrate U-Prep’s dedication to college preparation,
every Monday is College Logo Day where staff and students wear their favorite
college logo clothing.

Summary of Areas of Strength and Growth

Strength: U-Prep Departments create effective and consistent academic
programs allowing students to thrive and grow in the learning process. Student

Staff Survey

Advisory Program

Counseling
Program
College Day
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'mastery is shown in our hlgh test/assessment scores and student achievement i in
| content areas. Teachers utilize -differentiation, technologies and various
| strategies to allow for students to learn and thrive at U-Prep. Students find
“confidence in their strengths whﬂe reﬂectlng on growth to improve. Grade- level
'collaboratlon creatés consistent college and career readiness messages
:_throughout 6 -12 grades Advrsory and office hours programs offer students
| extia t1me to show mastery of standards.

‘Strength As evidenced in our student/commumty prof le data findings, U-Prep
perform very well on state and AP tests. The 2019 California dashboard
- English and math in grades 6-8.and 11 show that U-Prep rernains in
“Very Hrgh” categories of growth. While there rmght be slight
s by individual student groups, the achievement rates
ady growth Our AP tests taken Wlth results of three

,rocess of Ji nd‘zhg creatzve meanmgful currzcular connectzons to
LO s,mto the exzstmg currzculum ‘

: sji_onmaﬁs focus in ‘the following areas to continue our growth' in the

';_.1) Contmuatmn of utilizing research-based best practrces daily lessons and |

: formitive assessments through comfaunicating clear targets and tubrics.
. 2) Inek _efparent engagement through offeting a Transition Into. High

School parent program. that ﬁfontloads home based support for student
-success in high school. -

3) Continge to provide professronal developrnent in. research—based

inistructional methodologies, ‘and support ongoing 1ntegratron of relevant
technologres as tools for teaching and learning,
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CATEGORY D: Assessment and Accountability

D1. Professionally Acceptable Assessment Process:

The school leadership and instructional staff use effective assessment
processes to collect, disaggregate, analyze, and report student performance
data to all stakeholders.

University Preparatory School provides a variety of assessment measures in and
out of the classroom using a multiple measures approach to view student
achievement. Leadership and staff all believe in data driven results and best
practices to improve student achievement. Our Leadership Team ensures that
collaboration to analyze all assessments is built into the master schedule in
department meetings. Some of these assessments include state, AP, PSAT, and
individual class assessments. Every year, our 8th-11th grade students take the
PSAT, Physical Education classes are tested twice a year, and all students are
encouraged to take AP tests for the classes they are currently enrolled in.

Our Leadership Team develops and coordinates our school wide testing calendar
and it is adhered to for all state, AP, PE, Pre-SAT, and SAT/ACT, tests. All 8%
10® and 11™ graders take the PSAT as an overall tool to manage benchmarks and
monitor college and career readiness of students for department teams to assess
programs. U-Prep invests in their students by paying for all PSAT tests. Once
results are complete, the Leadership Team shares with Department Chairs, who
in turn share at department meetings. Departments create windows for
benchmark assessments and data review. Each quarter, deficiency notices are
sent home for students that have a D or below to schedule conferences and
create potential interventions prior to final grades. Twice a year, teachers and
parents meet to discuss areas of concern and work on plans to help students
become successful in classes.

University Preparatory School offers AP classes in almost all disciplines, and
also offers several Dual enrollment classes. Our AP curriculum exposes high
school students to college-level material through involvement in AP courses,
and gives students the opportunity to show subject-matter mastery by taking an
AP exam. Students have an additional mechanism to secure college credit
through Shasta College dual enrollment courses offered on campus in the course
of the regular school day. Both pathways, AP and community college
enrollment, open doors for completion of general education curriculum before
high school graduation. U-Prep’s counselors provide support to sign up for tests
(i.e. SAT, ACT, AP, CAASPP, and CAHSEE). The results are shared with
students and the school and teachers can access testing scores through Aeries.

At the department level, departments decide on benchmark assessments and
calendar those assessments throughout the year. Those results are analyzed in
department meetings to reflect on program strengths, weaknesses and student
progress. Departments also collaborate on testing strategies and methodologies
to best serve student population and achievement for their content areas.

Evidence

CAASPP data
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P Results
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Teachers try to assess in multiple measures; there isn’t a ‘one size’ test that fits
all at U-Prep. Assessments can be traditional tests, short answer responses,
projects, presentations, essay responses, and choice activities, in which students
choose the best option for their learning style to show mastery of content.

Departments also adhere to a testing schedule to create consistency and equity
for all content areas. Schedules A & B are rotated year to year for equity, so
specific subjects aren’t ‘stuck’ with a Friday test day.

Examples of Assessment Practices:

e Every spring, the incoming sixth graders are given a math assessment
and writing prompt assessment. The math agsessment gives a placement
recommendation for math class, and the writing prompt gives English
teachers an idea of student abilities to inform teaching.

e Department Benchmark assessment calendar.

e Formative assessment practices to inform and provide feedback for
student improvement and curriculum needs.

e Summative assessment practices to inform subject mastery.

e Labs, projects, and writing are all open to summative assessments.

Communicating assessment results from the classroom:

Administration communicates school results to the board on a regular basis, to
our community at information nights, and in the SARC reports. Teachers utilize
Aeries to communicate with students and families as to a student's academic
progress. Each teacher uses grading practices that are delineated by formative
and summative assessments. Assignments are identified as either formative or
summative in the grade book for students and families to easily discern the type
of assignment. Class grades are updated weekly, assignments posted, and
documents can be linked in Aeries. The software also allows for communication
from teachers to parents and students as a whole, or individually. For example,
comments can be listed to each individual student and assignment.

There are many ways teachers connect and communicate student progress.

e The art program uses Artsonia to show student work to families since not
all art items, assessments and projects make it home.

e Another means of communication of academic progress is through
Google Classroom (GC). Google Classroom is a student and teacher
friendly assignment platform that is easy for teachers to give relevant and
timely feedback.  Teachers can use GC for both formative and
summative assessments. Through GC teachers can post Google form
assessments for students to take tests, students can use GC to post essays
and assignments that teachers can provide both positive and helpful
formative feedback, and GC can be linked to Aeries so that assignments
graded in GC can automatically upload to the Aeries grade book.

Together with administrators, faculty and staff, U-Prep created a consistent
grading policy to be utilized and enforced school-wide and specific to grade
levels. Grading policies are scaffolded by age level and focus on formative and

Testing Schedule-
A&B

6% Grade Math
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Assessment Samples
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summative percentages that were developed by departments appropriate to their
content and indicate similar progress in each of these areas. Formative
assessments are for learning, practice focused and feedback for learning while
summative assessments are of learning, and represent the learning that has taken
place at the end of a chapter, unit, or series of topics.

At the JH level both Core and Math departments use descriptors to determine if
students have met performance targets and made growth. Rubrics are also used
for writing and project scores based on student’s depth of understanding. Both the
descriptors and rubrics focus on depth of attaining standards versus completion of
work.

Equally importantly, the junior high and high school counselors meet with
students one-on-one to determine-academic schedules to make sure the schedule
meets student needs. Student performance, grades, and interests are all
considered when counselors build student schedules for the ensuing year.
Students who have an aptitude for mathematics can test into the level of math that
is appropriate for their ability. Additionally, at the junior high level, students who

have learning deficits have the option of taking a math lab or BRIDGE class to .

build skills. Math and English teachers make student recommendations to the
counselors for these intervention classes. Elective classes are also selected for
students that best suit their interests. High school counselors assist high school
students making sure they are taking classes that not only meet the A-G
requirements, but also meet student academic needs and interests. Supporting
students not only in academics but also in their elective choices aligns with
U-Prep’s mission to provide a rigorous and engaging curriculum.

In the fall, counselors individually review all high school transcripts with
students to ensure they are meeting the A-G requirements for college and career
readiness. On Wednesdays students attend advisory class to participate in a
variety of activities that address our school wide learner outcomes (SLOs),
and/or college-and-career readiness expectations. In line with our SLO’s, seniors
have an opportunity to take a senior service class, and in the spring seniors have
an Exit Presentation that they must pass in order to graduate. Seniors present
learnings, experiences, and activities that address how they have met the SLO’s
during their years at U-Prep.

Students are primarily evaluated by teachers through assigned formative work
(classwork and homework), and summative assessments (tests, projects,
presentations, projects) and then communicated through Aeries (grading
software) where student progress is identified. Twice a year, mid-way through
both the first and third quarters, students with non-passing grades (D’s and F’s)
receive deficiency notices at which time families are provided the opportunity to
meet with teachers during academic conferences to set goals to ensure student
success. Families are informed of student progress four times a year: progress
reports are sent home at the end of first and third quarters (October and March),
and report cards are sent home at the end of each semester (December and May).
Teachers work hard to stay current and update their grades each week,

ELA/Math
Descriptors

Counseling Staff &
Student Services
Center

A-G Requirements

Teacher Created
Formative/Summativ
e Grading Policy
Progress Reports
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encouraging students and families to utilize Aeries on a regular basis to stay
informed of student progress.

From 2016 — 2020, English, Math, and Science classes in middle school use
EADMS orI/O, as an assessment program that aligns with Common Core and
NGSS standards, to monitor student strengths and areas for growth. I/O
Software was connected through Aeries and was easy to access. Teachers used
this data to support formative feedback on student progress and for lesson
planning purposes.

Student success is a unified effort between all stakeholders: administration,
counselors, faculty, students, and families. U-Prep believes that early
identification of struggling students within the classroom is crucial for student
success, and attempts at early intervention begins with contacts home from
teachers and/or counselors. If after initial contacts are made additional supports
are needed, an academic conference is scheduled within the first month of each
semester. Teachers determine the need for intervention based on a grade of D or
F, or from concerning behavior that negatively affects a student’s success.
Conferences are then scheduled by our counseling team and registrar during
conference days.

Another opportunity junior high students have to secure success is the addition of
an elective study hall period that is built into their academic schedule. Study hall
has always been an option for our busy high school students, however it was
recently added to the junior high elective options. Students needing more time to
complete classwork or have a desire to complete homework at school due to
extracurricular activities, can opt to take a study hall class. This class is
incredibly helpful for the U-Prep student that participates in sports, clubs, or has
other commitments.

As part of the junior high academic day, U-Prep has a built in advisory and
tutorial class called Academic Support and Advisory Program (ASAP). ASAP
consists of three tutorial days and one Advisory day. During tutorial periods,
students have the opportunity to meet with individual teachers when extra support
is needed, or make up missed tests, quizzes or assignments. Advisory topics
target social, emotional, academic and real world content that is age appropriate
and is determined by the grade level team. The main focus of Advisory is
relationship building between both teacher and students and student and peers.
Students are assigned a teacher for the year, but the class is flexible in nature so
that on tutorial days students can seek out help from other teachers. If a student
has a need for more intense support, they are strategically placed in a specific
teacher’s ASAP class. For example, if a student struggles in math, they would be
placed in a math teacher’s ASAP.

Our school has implemented several programs to monitor and assist our students
with meeting academic standards in response to Student Surveys. Both junior
high and high school students wanted more time one-on-one with teachers.
Junior high students requested a study hall and high school students asked for

Benchmark
Assessments
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Conferences
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more individual time with teachers. In addition to the embedded academic
support that is offered to our students each day, high school students also have
the opportunity to attend Office Hours. Office hours are an optional 30 minutes
of school tutorial that students opt to attend for extra assistance or to make up
missing work. When students are struggling with concepts, miss class due to
illness or sports, this is an opportunity for them to get caught up and learn the
missed course content. Teachers can also communicate with families when a
student might be struggling and recommend office hours to spend extra time
learning missed concepts. While office hours are not designed to be a
punishment, teachers use them for students that tend to have missing
assignments on a regular basis and require students to attend to get caught up.

For students who struggle with organization and study skills, U-Prep
implemented a BRIDGE class, which is designed to help students monitor and
develop those skills. BRIDGE supports student success in academic classes with
an emphasis on fundamental academic skill development and literacy.
Placement in BRIDGE is based on academic progress, counselor and/or teacher
recommendation.

Students in need of another tier of support have the opportunity to attend
Academic Saturday School (in years previous to the pandemic). U-Prep hosts an
Academic Saturday School on a monthly basis to allow students to catch up on
missed or late assignments. A staff member is paid to spend a Saturday morning
assisting students, proctoring tests, and/or tutoring students. It is a focused work
time that allows students to catch up on missed work, learn vital concepts missed
due to absences, and make up tests.

Additionally, ongoing and on a monthly basis, grade level teams discuss and
analyze student academic performance and student social-emotional issues that
arise. These team meetings are to discuss student successes and students that are
identified as needing more assistance. Topics at grade level meeting include but
are not limited to: students that might benefit from different learning methods,
students that are struggling across the board, students that have an issue that
interferes with learning, and/or students that are thriving in one setting, but not
another. Support strategies are discussed as a team to address individual student
needs to ensure success. From these discussions teachers determine if there is a
need to meet as a team with parents and the student to discuss a path for success.
From this point school counselors schedule a Student Success Team (SST)
meeting in the hopes of developing a plan for that struggling student.

Other methods of monitoring student progress in these three areas include the
use of student surveys, PSAT results, AP results, and the CAASPP/CAST
results.

U-Prep is constantly assessing programs to determine effectiveness. Systems are
in place to create positive student outcomes. Our Leadership Team ensures our
stakeholders are surveyed on a regular basis to ensure feedback is obtained from
their perspective as to how programs are meeting student needs. Our Leadership

Student Survey
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Academic Saturday
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Team continues to provide collaboration time for departments to review
consistent grading practices and policies. After reviewing student surveys,
recent changes to our program include releasing juniors from ASAP provided
they had a 3.0 GPA. Also, after training in standards based grading practices,
departments made the transformation from weighted grades that traditionally
had inconsistent categories across the board, to a consistent reporting of work in
only two categories: formative/summative.

U-Prep’s Language Arts 6th through 12th grade meet yearly in January to align
and adjust curriculum based on previous year’s AP exam results, benchmark
results, CAASPP scores and current class performance. The needs of the upper
grade levels (primarily 11th and 12th) work together with lower grade levels to
backwards map curriculum in order to scaffold the needs of students to achieve
at the next level. Also on a monthly basis, departments meet to discuss pacing
and student progress in their respective subjects. U-Prep AP teachers host an
annual AP retreat to practice and hone skills, thus building confidence and
camaraderie to support growth and success on the exams.

Additionally, after evaluating our courses, the School Board released the
Technology course/test requirement because technology is embedded into all
curriculum areas. However, students that share an interest in technology still
have the opportunity to take technology electives.

Each spring counselors meet with each student to assess academic classes, needs
and wants for the following year. As per the Student Survey, new classes, such

as Sustainable Living and more offerings of Study Hall, were added to address
student requests.

The leadership team shares all state and AP test results with department chairs,
who in turn share results with department teams. The teams then in turn analyze
the results specific to their classes. Departments reflect on student growth,
strengths and weakness, and collaborate to create stronger programs. We use
assessment results as one measure to enact changes in the school program,
professional development activities, and allocate resources demonstrating a
results-driven continuous and ongoing process.

The Leadership Team analyzes assessment data to inform them of student
progress from year to year. Departments use data to inform changes to
academic programs, look for areas of professional development needs, and
implementation of resources to most effectively support our students. Indicators
such as CAASPP data, and recommendations by teachers and counselors drive
academic placement for support. These programs support our students
academically, socially and emotionally. Support across the curriculum includes,
Math Lab classes, 7th and 8th grade BRIDGE classes, 9 grade BRIDGE and
Peer Mentoring. These courses are specifically designed to support students as
they face increasing rigor and academic readiness. Further, Academic Saturday
School is an addition to the school week that gives students additional support
and time outside of the regular school day to master content.

Vertical Alignment
Department Meeting

AP Retreat

{aster Schedule

Department Meetings
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In addition, assessment indicators are a component of data that is analyzed to
support a student’s individual IEP and 504 plans. At the middle school level,
CAASPP Assessment results and I/O Assessments serve to inform instruction.
Departments review data to address those areas of focus for units and lessons
within the department. Collaboration meetings within departments discuss
consistency of practices to prepare and properly scaffold assessment
expectations for students at respective grade levels. Teams focus on strategies to
implement higher student preparation and success on assessments.

D2. Using Student Assessment Strategies to Monitor and Modify Learning in
the Classroom Criterion

Teachers employ a variety of appropriate assessment strategies to evaluate
student learning. Students and teachers use these findings to modify the
learning/teaching practices to improve student learning.

U-Prep uses a variety of assessments to measure student achievement and
engagement, including standardized tests, AP testing, National Latin Exam,
participation in Sgience Bowl, projects, presentations, lessons and te%cher
created assessments. In order to stay up to date on best practices, teachers
attend conferences to remain abreast of meaningful assessment strategies.
Beginning in 2016, discussions around a school-wide policy of using formative
and summative assessments began and were formally adopted. Summative and
Formative assessment percentages are scaffolded at each grade level starting at
sixth grade at 50% summative/50% formative up to twelfth grade at 90%
summative/10% formative. Across the board, teachers use formative
assessments to inform instruction. Revisions of essays and test
corrections/retakes are encouraged to allow student mastery of content and
reinforce growth mindset ideology. Students have the opportunity to use ASAP
and Office Hours to receive additional daily and weekly support. Seniors
complete an Exit Presentation to show that they have met the school wide
Student Learning Outcomes.

U-Prep teachers use day-to-day formative assessments, tests, quizzes, essays,
portfolios, oral presentations, projects, and performances. English courses, for
example, use Academic Vocabulary, Common English Writing Rubrics and AP
Rubrics as guidelines in assessments. In many courses, test retakes or test
corrections are allowed in order to make adjustments and reach the learning
targets. Additionally, in the case of English courses, writing conferences and
revisions are allowed to improve writing scores. Other opportunities for students
to improve their learning are:

o Attending tutorials for specific instruction

o Attending Office Hours for students to seek remedies from teachers.
For seniors, the Senior Exit Presentations before graduation provides
students an opportunity to reflect and summarize their accomplishments in
their time spent at U-Prep.
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Modern world language teachers at U-Prep use a specific teaching style known as
TPRS (Total Proficiency through Reading and Storytelling), which has the
formative/summative assessments incorporated in the entire teaching/learning
process. TPRS provides specific vocabulary and scaffolding instruction, leading
to differentiated assessment. Students are continuously practicing the vocabulary
in foreign languages throughout the classroom. The variety of instruction TPRS
provides allows the world language teachers continuous formative assessment.
This type of teaching style is exemplary and U-Prep has sponsored speakers and
facilitated workshops, as well as provided a community resource for instructing
and facilitating other language teachers within the North State. The goal of the
program is language production in the manner in which children learn their initial
language.

Assessment practices begin at the classroom level, are collaborated upon within
grade levels and department levels, and are supported at the school wide level.
The leadership team delivers results to departments, allots time for collaboration
and supports a consistent testing schedule. Departments are also supported with
multiple means of interventions for students who need extra support.

Teachers use a variety of teaching methods to evaluate student movement toward
standards mastery:

e Teacher observations in class- teachers are constantly checking in with
students in multiple ways; checking on engagement, verbal checks, checks
through interactions, discussions and through quick-check apps like
kahoot or quizlet live.

e Teacher/student conferences- one of the most powerful formative
assessments 13 conferencing with students. This personal one-on-one
interaction is effective as teachers can specifically address students
individual needs, be it a math problem or a writing concern.

o Formative feedback on assignments - student work is the fastest
day-to-day assessment of understanding and immediate responses
to assess student understanding of topics.

e Grades 6 - 9 allow for test corrections, test retakes, depending on the
course, and essay revisions to reinforce the learning journey and mindset
to continue learning amidst setbacks.

e Scores on benchmark assessments - assessment of student results on these
assessments assist teachers to assess student needs and reflect on program
needs.

¢ Scores on teacher created assessments - these assessments are used to
determine mastery of explicitly taught content after a unit has completed.

e Scores on state and College Board assessments - departments and teachers
use these results to reflect on student and program strengths and
weaknesses.

Aside from teaching and assessing, U-Prep teachers are constantly reinforcing
growth mindset practices to our students. Department collaborations create
meaningful reflections for students to reflect and learn. Allowing students the
time for reflection and identifying their learning style is embedded in student
learning and assessment. U-Prep teachers have adopted many growth mindset
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In the spring, AP students are encouraged to attend the AP Retreat, a three-day
study session in a fun, outdoor setting. AP teachers hold sessions where
students are involved in a variety of skill and knowledge-boosting activities,
which will prepare them for the upcoming AP exams. One-on-one
(teacher-student) sessions can be scheduled whereby students can receive
effective feedback and additional learning.

Student survey data has been collected over the years, which has resulted in
new courses that would be of interest to many students at U-Prep. As a result,
many of the courses at U-Prep have been increasingly tailored to the needs and
interests of our student body.

Teacher also use a variety of programs as formative assessments to measure
student progress:

o /O (iReady) specifically math and language arts in grades 6-8

e Edpuzzle

o Goformative
e Kahoot

o Quizlet

e Peardeck

Overall, U-Prep uses a variety of measures to track student progress to gain the
big picture of student mastery towards content standards. Additional multiple
measures (benchmarks, academic grades, state assessments, PSAT, AP) are used
to programmatically assess progress across the grade level within a department.

Summary of Areas of Strength and Growth

Strength: U-Prep’s state test scores, AP test scores, and students meeting
graduation requirements ave a testament to the consistency of our assessment
practices and student successes. Students continue to place in the blue “Very
High” and green “High” on state test scores by far surpassing their local, state and
national peers.

Strength: U-Prep has a consistent system that leads to student success in
assessment. ~ Qur Leadership Team creates an Assessment Calendar that
departments adhere to. The Leadership Team also creates a schedule for
Academic conference days, a consistent reporting schedule to send progress
reports and semester grades home to families. Department collaboration creates
and reinforces consistent grading practices and innovative measures of
assessment. Departments also analyze benchmark, state, and classroom data to
make data driven decisions for program changes to ensure student success.
Teachers use multiple measures of assessment to ensure a variety of sirategies to
allow for student demonstration of mastery. Teachers also use formative feedback
and summative assessments to inform students of their progress and facilitate
learning. Counselors provide support to teachers, students and families to ensure
student success and achievement in all programs. Several programs assist

AP Retreat

Student Surveys
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students in achieving success for all students: ASAP, Office Hours, Academic
Saturday School, and the AP. Retreat.

Growth: U-Prep recognizes that continued collaboration time Jor Core/Math
teachers to learn new benchmark assessment software for 2020-2021 after losing
I/0 is needed. To continue to improve programs and student achievement
’departments and school wide discussion and reflection around the
Formative/Summative policies to determine if they are working or need to be
shifted. Staff woirld like to continue discussion on the Testing Schedule to make
sure it meets student and program needs. Continued collaboration to disaggregate
-data to inform program needs.

For continued success in the area of assessment practlces the followmg goals are

1) Includé several strategies to fully system1ze data "analysis, 1nclud1ng

1nter1mfbenchmark and summative assessments to contmuously improve
‘ teachmg and learning, and student engagément.

~. 2) Révisit/refresh the formative and summative weighted academic grading
system; horizontally and vertically (612" and by department). .

3) Integrate updated Student Learning Outcomes into curriculum and school
activities spec1ﬁc to updating the Senior Exit Presentation Rubric to align
to new SLOs.

4) Implement a formahzed system of support to more effectively serve
English Learner students.

5) Seeks to increase parent engagement through offering a Transition Into

High School patent program; frontload home based support for student
success in hlgh school. .

outlined in the Action Plan: S
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CATEGORY E:

School Culture and Support for Student Personal, Social-Emotional, and Academic

Growth

U-Prep is a school unlike any other in the region. The unique culture creates a
family-like feel in which students are accepted, challenged and recognized for
what they have to offer and family and community members are encouraged to
participate and support the many programs. At its conception the primary goal of
U-Prep was to create a free college preparatory school in the area. Each year the
mission and vision is revisited and that focus continues to this day.

El. Parent and Community Engagement Criterion

The school implements strategies and processes for the regular involvement of
all stakeholder support groups in the learning and teaching process for all
students.

U-Prep systematically and regularly involves families and community members as
active partners in the learning and teaching process, and informs them of important
events through varied means of communication. Parent Venture is the largest
parent group that has an impact on U-Prep’s programs. Parent Venture is a parent
forum that explores various activities and happenings at the school. This group of
parents is invited to give feedback and share ideas about what is happening on
campus in the hopes of gaining another perspective into parents and student lives.

Ongoing Events that encourage stakeholder involvement and impact student
programs:

@ Back to School Night is the first contact with families after a summer off
and they are alerted to this evening on our website, the school app,
automated phone calls, email, and an invitation sent home with students.
This first evening with families sets the tone for the year as all participants
working together for a successful partnership focused on student social,
emotional and academic success. Parent attendance is monitored through
sign in sheets in each classroom. Additionally, at the end of each year,
families are invited to an annual Open House to connect to teachers and
share what students have been working on throughout the year. Open
House is open to current and new, incoming students. To encourage
attendance families are notified in numerous ways including the website,
school app, automated phone calls, flyers, and teacher invites.

e Annually, U-Prep hosts a series of events to acclimate incoming sixth
graders to the U-Prep culture. The first event is a Sixth Grade Math Social
that has a dual purpose. All new incoming sixth graders take a math
placement test to ensure the best math class for the ensuing year. The test
is then followed by a social hosted by the middle school student
government class with games and a treat to help new students get to know
one another. Transitioning to a new school can be an intimidating event

Evidence

U-Prep Mission and
Vigion Statements

Parent Venture

Back to School Night
Sign in

Open House

6" Grade Math Social

WEB

for many middle schoolers, so U-Prep created Where Everyone Belongs

89



whlch teachers at each grade level work together fo 1dent1fy 4 6 students
from each class who have exemphﬁed outstandmg character or leadershlp
throughout the- prev1ous quarter. Parents of our SOQ Totiorées are invited
to attend a cerefiony h1gh11ghtmg ‘etich of the studénts who have been
selected. Certificatés and a ‘spécial “Panther Pride” shitt are awarded and
parents are given the narratives written by the teachers who selected the
students.
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field trips and athletic events, keeping them involved in all school
activities.

L
Other important measures U-Prep takes to continually communicate with families
and the community is the updated school website, the school app that anyone can
download, the daily bulletin and monthly newsletters. Teachers and coaches have
also utilized different apps such as Remind or Band to connect with members and
keep them informed of classes, sports, or special events.

Aeries is another way for parents to stay updated on their student’s progress in
each class on a regular basis. They can see upcoming assignments, grades, and
due dates. Through Aeries teachers can easily send out emails to parents, either
individually or by class.

Leadership Development Day - HS and JH Student Government students work in
cooperation with the California Association of Student Leaders (CASL/CADA) to
host a leadership training in September each year for all local Middle School
leaders. All local schools are contacted and welcomed to participate in the full day
training, which prepares them for leading with character and integrity as they
attempt to create a positive and inclusive atmosphere on their campuses throughout
the year.

Career Day - Every year, community members are invited to share their careers
with eighth and ninth graders. Students choose from a variety of speakers that
they find interesting to expose them to future careers. .

Shasta County DA - Cyber bullying Presentation - In this day and age of constant
technology access U-Prep hosts a Cyber bullying presentation to our students and
families of students. Families are invited to attend and are alerted via emails,
automated phone calls home, the school website and app.

U-Prep has an extensive art department in which students are exposed to and
participate in outside events, such as art shows. The art department advertises
upcoming events to the community using fliers, emails, and paw prints
announcements. In the past, art students have even hosted art classes at the local
museum, Turtle Bay.

In addition to on-campus events in which both families, students and community
members participate, U-Prep students have the opportunity to be involved in

multiple community service projects that impact lives on campus and in the
community.

o Think Pink - To connect with the larger Redding community, several clubs,
as well as all HS Student Government, assist the Redding Think Pink
Committee by handing out Breast Cancer awareness materials early in the
morning on the third Thursday of every October. On campus, all students

are encouraged to wear pink to add to awareness and are offered free pink
lemonade during lunch in the quad.

School Website
School App

Aeries

CASL/CADA

Career Day

Cyber Bullying
Presentation - not
owned by us -
presented by outside
agent

Art Shows

Community Events:

Think Pink
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o Good News Rescue Mission-Canned Food Drive - For two weeks in
November, students are encouraged to donate non-perishable, unexpired
food goods in their history classes. At the end of the drive each year,
hundreds of cans and packages of food are donated to the Good News
Rescue Mission in order to feed the hungry during the winter holidays.

e Salvation Army Bell Ringing - HS Student Government and all other
students are encouraged to volunteer with the Salvation Army, giving time
in the community to ring the bell and monitor donations.

e Blood Drives (Vitalant) - Twice per year, Student Government hosts
Vitalant to come with professionals and draw blood from qualified student
volunteers. Blood is donated throughout the day to provide blood supplies
for the community.

e Pennies for Patients - For two weeks in February, we encourage our
students to donate money to help people suffering from blood related
cancers. It is a school wide event, with classes competing to donate the
most.

e Dignity Health-Kindness Week - In conjunction with the National
Kindness Week emphasis, students are encouraged to display extra focus
on kindness and consideration through various daily activities at lunchtime.

U-Prep has strong bonds with the community, families, and most importantly the
students, as all are connected to ensure success in a highly academic culture.

E2. School Culture and Environment Criterion

The school leadership focuses on continuous improvement by providing a
safe, clean, and orderly place that nurtures learning and developing a culture
that is characterized by trust, professionalism, and high expectations for all
students.

Not only is U-Prep housed in one of the most beautiful buildings in the area, with
rich architectural history, U-Prep has the benefit of a full janitorial and
maintenance staff working together to keep classrooms, the school buildings, and
grounds safe, clean and aesthetically pleasing. Student survey results show that
overall our students feel “safe on campus.” In reflecting upon the school climate
indicator, the 2017-2018 SARC report indicates the exterior of the school to be in
Good Repair status and the interior of the school was scored as “Poor”. Since then
all planned repairs have been completed.

To maintain a safe culture and environment U-Prep continually updates and
practices multiple safety procedures. The Safety Team was created to meet, plan
updates and inform staff of the safety plan. This team also stays abreast of current
safety measures and issues and relays them to staff. Selected U-Prep staff attended
ALICE training and they brought that training back to staff. All of our U-Prep
staff is ALICE trained and updated on new safety measures on an annual basis.
Also at the beginning of each year, staff review an updated evacuation plan, all
drills, safety sound checks, and new procedures are reviewed. The Safety Team
visits all sixth through tenth grade ASAP classes, and eleventh and twelfth grade

Canned Food Drive

Salvation Army Bell

Ringing

Blood Drives

Pennies for Patients

Kindness Week

Student Survey

2017-2018 SARC

ALICE Training
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history or English classes, to present decided upon and appropriate ALICE
methods.

Several best practices resulted from attending ALICE and Safety professional
developments. The addition of safety cameras around campus enables
administration and support staff to ensure students are safe at all times. The hiring
of an extra North state security officer to supervise the lower lot creates a safer
environment for students that use that lot during after school events and later
hours. The attendance clerk has phone contacts of all students that have a free
period within the day in the event those students need to be contacted in an
emergency. All classes have safety buckets that provide access to emergency
supplies in the event of a lockdown or other serious emergency. U-Prep has a
series of procedures that ensure on campus safety: visitor sign-in, volunteer driver
registration, daily attendance tracking, and student and staff parking permits.
These procedures ensure that all individuals on campus are allowed and student
whereabouts are monitored. Another on campus safety measure is that all
classroom doors have been replaced to have access from both sides. Staff can
quickly lock their door from the inside giving them quicker response time and
eliminating the need to step outside in the event of an emergency.

We also have safety protocols to inform families in the event of an emergency. In
order to make sure everyone is informed in a timely and effective manner, office
staff makes contact with families with time sensitive information through our app,
automated phone calls, email, and the school website.

Another layer of safety at U-Prep is that all coaches and assistant coaches are
required to have First Aid, CPR, heat stroke, concussion, and sudden cardiac arrest
certifications. This ensures that all athletes are under the most supportive care and
staff is trained to act in the event of a health emergency.

U-Prep demonstrates caring, concern, and high expectations for students in an
environment that honors individual differences and is conducive to learning in
multiple ways. Teachers are accessible before school, at lunch, and after school
both academically and through extra-curricular activities as coaches or mentors.
Teachers answer parent emails quickly and efficiently to communicate concerns
and celebrations of student successes.

The Leadership Team seeks parent feedback primarily through regularly scheduled
surveys. Our parent survey supports the caring and diverse community stating that
91% of our parents agree that teachers build strong relationships with their
students and 98% of parents agree their children are tasked with a wide variety of
classroom activities that play into their diverse needs (2019-2020 Parent Survey).

U-Prep’s master schedule allows for smaller class sizes increasing teacher/student
interaction and differentiation. Smaller class sizes foster relationship building,

social emotional growth and engagement showing U-Prep’s dedication to
relationships and learning.

Safety Plan

Safety Plan

Coaches Clearance
Website

Parent Survey

Master Schedule
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Another layer of caring and concern for the whole child and learning is a
counseling staff that is available to students. The counseling staff meets regularly
with students on a one-to-one basis and throughout the year to check in, survey
and make sure students are on track both academically and emotionally. The
counselors also check in periodically in ASAP classes with various presentations
on Mental Health Awareness and Bullying.

Our senior staff and counselors also provide support for seniors preparing for their
exit presentations. Each senior presents how they have achieved U-Prep’s SLO’s

over the course of the last four years of education. Students have designated time
allotted in their schedule for that support.

U-Prep’s curriculum consists of all college preparation classes including honors,
Pre-AP and AP classes, a comerstone of U-Prep, and embedded into the mission
and vision of the school, is a high expectation for all students. U-Prep maintains a
small classroom and small school size in order to have a smaller staff to student
ratio. The Academic and Support Program (ASAP) is built into schedules to
ensure that students receive the guidance and extra assistance in study skills and
academic tutoring they need to be successful. Staff meets to discuss tutorial
classes and schedule students into the tutorials needed that are the most beneficial,
and have the flexibility to move students throughout the year. Students are allowed

to attend another tutorial, as needed, to make up tests and get additional
instruction.

The Leadership Team, administration, faculty and counselors all promote U-Prep’s
Core Values. One of U-Prep’s greatest strengths is the level of professionalism
demonstrated by staff. The culture of U-Prep is one of trust, respect and
professionalism. All teachers are “at-will” employees, and have appropriate
credentials, meeting NCLB guidelines. In addition to being experts in their fields,
nearly all teachers either coach a sport or run a club during tunch or after-school
hours; these extra duties further deepen the student-teacher relationships that
create our close-knit community.

Students are regularly and publicly recognized for their accomplishments. Four to
six students from every grade level are lauded every quarter for academic
achievements and positive citizenship at “Student of the Quarter” presentations.
Athletic contributions are celebrated in the news, in the daily bulletin that is sent
out to families and students each day, and posted on the school’s website and app.
U-Prep holds two Academic Awards ceremonies yearly to recognize students for
academic achievements on the honor roll (cum laude 3.0 to 3.49, magna cum laude
3.5-3.99, summa cum laude 4.0).

Students play a large role in the culture and the professionalism on campus.
U-Prep’s Middle School and High School Student Government classes lead many
various events on campus to build a sense of family and camaraderie. All-school
rallies, dances, lunch activities, spirit weeks, student sections at athletics, social

Counseling Brochure

Senior Exit
Presentations

Core Values

Emplovee Handbook

Student of the Quarter

ASB
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media promotion of school events, shows trust and respect throughout the students
and staff.

Traditionally every spring, the junior class hosts a Senior Breakfast and Awards
Ceremony to honor the seniors. The breakfast is hosted by the junior class and
incorporates the future seniors into this exciting time for the current senior class.
The Awards Ceremony follows the breakfast and various awards are presented
from department-specific awards, athletic awards and scholarship recipients. This
is an opportunity for all departments to recognize a graduating senior that
exemplifies stellar attributes,

U-Prep expects all students to demonstrate citizenship and ethical values, and
topics and discussions in Advisory classes-are built around these values.—Also-a
major component of the culture of professionalism at U-Prep are the Student
Learning Objectives (SLO’s) of which students are to address at their Exit
Presentations. U-Prep’s new SLO’s are:

A U-Prep student will:

e Demonstrate Leadership
Effective leaders demonstrate a strong work ethic and initiative.
Effective leaders communicate and listen in a collaborative
environment.

o Apply a Growth Mindset
Growth mindset learners demonstrate personal responsibility in the
face of challenges.
Growth mindset learners embrace setbacks as an opportunity to
learn and grow.

e Engage in Critical Thinking
Critical thinkers demonstrate innovation in problem solving and
effectively utilize a variety of resources.
Critical thinkers adapt to challenges with determination and
integrity.

e Contribute to Their Community
Positive contributors effectively collaborate, demonstrate empathy,
and develop productive working relationships.
Positive contributors navigate social, personal, and digital
communities in a responsible manner.

To punctuate the professionalism on campus, a conservative, reinforced Dress
Code is in place for both students and staff. Staff are required to dress
professionally to provide role models for the students. Every Monday is a Staff
Development day at U-Prep, and staff and students are encouraged to dress in
“College Logo Day” attire to further support the academic and collegial focus
among the student population.

All U-Prep students participate in testing including, but not limited to: sixth
graders and new students take placement tests upon entry, CAASPP, CAHSEE,
PSAT, ACT-Aspire, SAT/ACT, AP tests, and SAT subject tests, some of which are
administered at U-Prep. Students identified as needing additional support are

U-Prep Traditions and
Culture

Senior Breakfast and
Awards
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offered preparations for these exams through Advisory; for example, there is a
CAHSEE tutorial for identified sophomores, an AP tutorial available for students,
and SAT Prep is a part of Junior Advisory classes. For the last three years U-Prep
has hosted a three-day AP retreat to assist students with AP Test Preparation.
These supports ensure that all students have access and support to meet rigorous
curriculum and assessments.

The School Board also has a level of respect and trust within the community by
hosting meetings that are open to the public. This layer of transparency supports
the tenets of our school. The board continually focuses on our Mission Statement
and has revised it when necessary to ensure it always reflects the purpose of
U-Prep.

E3 Personal, Social-Emotional, and Academic Student Support Criterion

All students receive appropriate academic, social-emotional and multi-tiered
support to help ensure student learning, college and career readiness and
success. Students with special talents and/or needs have access to a system of
personal support services, activities, and opportunities at the school and in the
community.

All students have access to rigorous curriculum, robust elective choices including
study hall, Honors/AP curriculum, and junior high common practices. Teachers
are the first level of intervention at U-Prep, yet they work with a team of teachers,
counselors and administration to create a meaningful learning experience for all
students. Small class size allows teachers to create meaningful relationships and
connections with their students, alerting teachers to any concerns immediately. At
grade level collaboration meetings struggling students will be identified and
potential interventions discussed. Often a simple schedule change moving a
student to a tutorial that matches their academic weakness, or offering a study hall
to create more time in their day to complete work, is an intervention that makes a
huge difference. On a larger scale, U-Prep will inform parents of the progress of
all students through a regular reporting schedule. Report cards are issued four
times during the school year. In addition, if a student is producing failing work or
work is below his/her ability, a Progress Report will be sent to the parents at the
middle of each quarter. Academic grades are recorded on the permanent record
(“transcript”) on a semester basis. Alongside grades, the leadership team,
departments and teachers analyze yearly state test data to determine student
achievement. At each progress report students that have D, F or I (Incomplete)
grades are matched with appropriate interventions: SST meeting, 504 meeting,
IEP, or potential schedule changes to create intervention in the student’s schedule.

Other personal support services are summer Geometry and the ability for middle
school students to advance into high school math courses.

U-Prep provides many opportunities for students to meet rigorous academic
standards and has several supports to ensure student success. Several structures are
in place for students to get extra support in the areas they might need help. At the
administrative level dedication to a master schedule that supports small class sizes
is a priority. Small class sizes support relationship building between teachers and

State and AP Test

Scores

AP Retreat

Multi-Level Tiered
Supports:
Student/Parent
Handbook

Progress Reports
Semester Grades
Academic Conferences
ASAP

SST Meetings

504/IEP Meetings

Master Schedule:
Small Class Sizes
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students, supporting both personal connections and social-emotional support,
Results reported from the 2019-2020 Parent Survey, state that 98% of our students
felt safe on campus, and 100% students felt they had a teacher or staff member on
campus that they felt they could go to for support. Also built into the master
schedule are study hall classes, BRIDGE 7 and 8 classes for students that need
extra assistance in Core academic classes,

U-Prep has three full-time proactive counselors who serve in several capacities. In
addition to assisting students with their personal and emotional crises, they
provide information for middle school and high school Advisory classes. Our
counselors meet one-on-one with students imparting necessary information to
ensure that all of our students complete A-G required classes to qualify for UC
and CSU schools upon graduation. Additionally, our high school counselor
monitors - students' transcripts and gives individual guidance in planning future
college careers. On the middle school level, counselors work in tandem with the
Peer Mentors to support the incoming sixth graders with social skills, integration
into U-Prep, and academics. Our counseling staff not only supports the academic
and social-emotional needs of all of our students, but specially those with extra
needs, be it 504 accommodations or hosting SST meetings in conjunction with our
teachers. They monitor student academic progress; hosting tutoring when needed,
peer mentoring and they have an open door policy, meeting with students at any
time. Our counseling staff outreach at lunch in an organic and relational way to
ensure easy access to students. They are present and visible for students to
approach and talk to.

U-Prep has a high percentage of students participating in curricular and
co-curricular activities. A large number of high school students participate in
sports and our school hosts a large variety of clubs. Sports teams and clubs are

often coached or facilitated by staff members adding to the connectivity of our
culture.

Administration and our Leadership Team have developed universal supports for all
students to ensure success in our rigorous curriculum. Students that are identified
as academically at risk may be referred to an SST. More extreme supports might
include unique alternatives where students have two periods of learning, direct
services are utilized in the form of tutors, and students might be referred to credit

recovery. At the highest tier, students might have a referral to an outside agency,
with full wrap around services.

Extra support starts for the high school student before the first day of school even
begins. New enrollees and 9th grade students that have been identified by their 8th
grade teachers needing a slight academic boost to kick start their freshman year are
invited to BRIDGE 9, a before school orientation to acclimate them to the
expectations and rigor of high school. Teachers meet with students for multi-hour
hour sessions in the core academic courses; Algebra, AP Human Geography,
Pre-AP Biology and Honors English I, to introduce them to U-Prep cornerstones
such as Jane Schaffer writing and note taking strategies. This introduction enables
students to enter into classes with some familiarity of structures that have been
taught to the U-Prep student throughout middle school.

BRIDGE 7 & 8
Classes

Study Hall Classes

Counseling Brochure

SST Referral Form

BRIDGE9
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The culture of U-Prep strongly believes that all students, when given access to a
rigorous curriculum and with the necessary support, can succeed. At the middle
school level, U-Prep offers a BRIDGE class to 7th and 8th grade students for extra
support with assignments in all courses, and a Math Lab class that supports middle
school math students with extra assistance to build their math skills.

All students in 6 - 8th grades have Academic Support and Advisory Program
(ASAP) built into their daily schedule to ensure they have the extra support needed
to complete homework in a space that allows for them to ask questions, get extra
support on homework, and make up tests. Having this time built into the schedule
alleviates students from making choices to use lunch times or after school when
they or teachers might have extra-curricular obligations and are unable to meet.
Office hours are also an optional time for high school students to seek out the extra
support they need, or for teachers to request a student for extra instruction.

All U-Prep students have an Aeries account to monitor their grades. Students and
parents can monitor ongoing academic progress in each class; teachers are required
to update grades on a weekly basis. Deficiency notices are mailed home five
weeks into a quarter for those students who are currently earning a D, F, or
Incomplete grade. Parent conferences are held twice a year (on minimum days) at
which time the teachers, and occasionally counselors, meet with parents in a joint
effort to intervene with students that are at-risk for failing. Parents are welcome to
request a conference (via phone, email, or in person) with any teacher at any time
of the year. Counseling staff monitor students’ progress and set up Student Study
Team meetings for students who are struggling in more than one academic area.

Most classes are equipped with a Chrome book cart for learning and teaching
technological skills that are embedded into all curriculum. In addition to learning
tech skills (MLA formatting, presentation formats, digital literacy) in classes,
keyboarding is learned in 6th grade ROTA (6th grade electives), and U-Prep offers
Computer Applications as an elective for middle and high school students.
Computers are available to students in Room 299 (Resource Center) for students
who do not have access to a computer or printer at home.

The U-Prep leadership team and staff reflect on student progress at the beginning
of every year as soon as state iest resuits are distributed. Additionally, teachers
analyze benchmark assessments regularly at department meetings and reflect on
the program changes that support student improvement. U-Prep has students on
Individual Educational Plans (IEPs) and 504 Plans that require additional
assistance due to an identified disability or medical need/issue. A credentialed
Resource Specialist Teacher oversees these students. Identified students have
been serviced through classroom modifications, testing accommodations, and
occasional pullout programs.

Teachers are constantly measuring student proficiencies and notifying families
when students begin to struggle. Immediate classroom interventions, tutoring,
preferred seating, extra time, are made to assist students. If those are not

BRIDGE7 &8
Math Lab

ASAP
Office Hours
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Leadership Team
Teachers
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RSP Teacher

98

C e e R R R ERRRRR R R R R R YRR R RYRRRTRYRRRERTIRESRSESRY



N st s 2 X Y Y Y Y YRR

successful the students teachers and counselors will meet with the family to
strategize a plan for student success (SST). Usually, after immediate intervention
or an SST teachers will see positive change in their student’s work ethic and
academic progress.

Additionally, all incoming sixth graders are given a math proficiency test prior to
final course placement. This allows for students to enroll in a math course suited
to their ability. Sixth and seventh graders that score below grade level
expectations in math are invited to take Math Lab instead of an elective. It is
structured as an extra support for students who have gaps in basic concepts or who
are misunderstanding important skills to be successful for the current grade level.
In Math Lab, students spend time reviewing the lesson and homework from that
day. Lessons are further broken down to allow students to ask deeper questions on
the concepts just learned. Extra time is spent reviewing for the chapter tests,
analyzing test corrections, and spending time building basic math skills and
focusing on the foundational math. The environment is open, welcoming, and free.
Students are comfortable enough to share out their thoughts because they feel as if
they are surrounded by students who are learning at the same level as them.

The monitoring of student growth is everyone’s job at U-Prep. Beginning with
data teachers analyze student progress in coursework, utilizing formative and
summative assessments to show student progress, analyzing benchmark
assessments and state test results, then spiraling out to counseling and
administration. Teachers evaluate their programs on a regular basis to identify if
they are meeting student needs, but as a school emphasis is put on teaching
materials that reach different modes of learning styles and accessing lessons in

multiple ways. For example, teachers use visuals, hands on activities, videos,
lectures, Socratic seminars just to name a few.

Multiple measures are utilized to icientify Tier 1, Tier 2, and Tier 3 students. Data
sources include academic progress reports and report cards, discipline referrals,
PSAT scores (grade 8, 10, 11), state summative assessments, AP participation and

outcomes, Dual Enrollment participation and outcomes, climate surveys, and
teacher observations/input.

The leadership team creates the schedule and time in our collaboration calendar for

teachers to analyze and disaggregate data, and plan curriculum and interventions
for students in need.

U-Prep’s counselors and administrators review interim academic progress reports
and quarterly report cards to identify students who are struggling.
Grade-level/Advisory collaboration team meetings are structured to include
concerns regarding academic and/or social emotional progress of students. Names
of students are shared with administration and counselors for ongoing
collaborative communication to determine if additional support services are
needed. Strategies and resources include Student Study Team meetings, consistent
check-in meetings between a student and their counselor, strategic utilization of

Office Hours/Tutorial supports, designation of a peer tutor, Academic

SST Meetings

Math Social
Math Lab

Coursework Samples

Benchmark
assessments
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Grade-level agendas
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Conferences, Academic Saturday School referral, and evaluation of need for
additional course interventions (Math Lab, BRIDGE class). Supports and services
are individualized depending upon the needs of the student.

To ensure everyone, families and students, are on the same page, annual
orientations serve as reminders of school wide positive expectations and
behaviors. These include but are not limited to Back to School Night, Information
Night, Awards Assemblies, and Open House.

The Student-Parent Handbook articulates prevention strategies, early and ongoing
intervention strategies, in-school options, and a Progressive Discipline Matrix.
The Matrix articulates the use of a continuum of interventions, supports, and
consequences to address inappropriate behavior, and builds on those strategies to
develop positive behaviors. At the Junior High level, grade level teams meet to
review/discuss common practices to support achievement of important social and
learning outcomes.

Most importantly, everyone involved realizes that we are all on a journey to
improve and mold students with a desire to achieve and the perseverance to
succeed.

Summary of Areas of Strength and Growth

Strength: U-Prep has a strong community that fosters a culture of caring and trust
with all faculty, students, and families. U-Prep’s SLO’s are part of the culture and
curriculum to create a unique learning experience and prepare for real world
activities. Families have the opportunity to engage in a variety of activities to
further student success on campus through Parent Venture, Athletic Boosters,
Music Boosters and the Music Foundation, the Educational Foundation.
Additionally, students are engaged through a wide variety of co-curricular
activities such as sports or clubs, and service events through ASB.

Strength: Our school is safe and clean and all staff work with integrity and
professionalism. We have a comprehensive safety plan that is routinely reviewed
as new 1ssues arise.

Strength: U-Prep’s consistent practices across the board, from Administration,
Leadership Team, Department and Grade Level Teams, all strive jor student
success. Every procedure, protocol and practice is designed to align with student
support and to meet students and family’s needs. Department teams collaborate to
create consistent programs and policies to ensure equity or all. However, when
warranted a multi-tiered system of supports are utilized to aid personal success and
academic achievement.

Growth: Teachers are utilizing and continuing to hone new benchmark software.
Math and ELA teachers are seeking new benchmark software and science teachers
are continuing growth with Amplify software.

Dual Enrollment

Student/Parent
Handbook
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‘Growth: In review of the California Dashboard, our suspension indicator declined
szgmf icantly into the yellow area. Administration and the Leadership Team will
continue to analyze the effectiveness of our MTSS for students that continue to fall
- behmd both academxcally and have behavior issues.

- Our Acuon Plan focuses on several areas to improve or revisit our already
consistenit practices. The followmg are goals for our future:
1. ‘Focus on refreshing schoolwide academic Key Practices (Cornerstones) to

*align to the digital era.
2. Integrate updated Student Leammg Outcomes into curricutum and school
{0 activities.
O Implement a formalized system of support to more effectively serve
| English Learner Students.

4. Continues partnership -with Stanford University/Challenige Success
’program (CS) to prov1de activities and events that suppoit student-
 well-being and voice in an academically rigotous environment, and
. increase student leadershlp opportunities.
5. Reflect upon junior High Advisory lessons/curriculum (themes: academic,
“social-emotional dev,, carcer/college lessons) for alignment to current
student needs, and determine approach for reaching all 9%-11% high school
students in absence of HS Advisory.
6. Foeus  on hosting a 20® Anniversary Celebration for U-Prep
, school—commumty stakeholders,
| - 7. Promote U-Prep’s culture and share UuPrep s h1story and story with
 students and community. '
8. Restart Blg Brother/Big Sister Program to strengthen school culture and
student well-being, and increase opportunities for student leadership.
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 CHAPTERIV;

Summary from Analysis of Identlﬁed MaJor Student Learner Needs -

our phrlosophy that creatrng and ma1nta1nmg a safe learnrng envrronment for all is 1mportantfor
r1gorouslea1.‘ S .

{ d cons1stent_ otrces we. have created actlon plans to
further our student achievement and success. Program plans will focus on ﬁseal allocation
sufﬁcrent to support the annual Leadership Retreat summer planning session. The Leadershrp

‘Retreat- is the backbone 1o .all - collaboratron at: U-Prep. . The Leadership team. alongside

administrators review - surveys data and programs and deternnne overarchlng nieeds for the

, school as a Whole

We plan,to ma1nta1n and develop hrghly quahﬁed staff through annual rev1ew of all salary_ and
sti] edules and update health benefit plans to ensure. competitive comper  package
- all employees, and provide on oing ¢ access to h1gh quality professional dev _oprn_,: 1
to stay cutrent arid 1 Lin research-based best practices !
respons1b1ht1es A highly trained staff equites to hrghly educated students

To continue providing high quality academic programs for all students at U-Prep, we have

outlined several plans focusing on continued student achievement actoss the board and have

outhned the following for continued, review and i improyeme

: We Wlll continue to focus on fully

‘ 1rnplement1ng discipline specific next: generation sciénde staidards. We will continye to expand

partnership with Shasta College to provide dual enrollment course offerings at U-Prep, selecting
courses_that align to Cahforma College Intersegmental General Eduoat1on Transfer Currlculum
(IGETC) We plan to integt
schoolw1de act1v1t1es We Wlll nnp‘ ’,fa formahzed system of support to rnore effectrvely
serve Englrsh Leatner students. These supports- in and out of the classroom Wrth serve all of our
student needs and boost student achlevement
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U-Prep will continue partnership with Stanford University/Challenge Success program to
provide activities and events that support student well being and voice in an academically
rigorous environment, and increase student leadership opportunities. Fostering student
relationships the Big Brother/Big Sister Program would strengthen school culture and
well-being, and increase opportunities for student leadership.

We also plan to include developmg a system to gain targeted feedback from Alumni for program
purposes, and to solicit future involvement in the sohool-conunumty We also see the need to
continue to focus offering additional experiences for immersion in real-world college and career
* applications. Feedback from Alymni would be valuable in this endeavor.

After a review of all recent surveys, staff student and parent outlined areas our stakeholders felt
there was a need for program improvements to. deepen student achievement in content areas.

Staff felt a continuation of utilizing research-based best practices was important to increase
student achievement and understandmg of complex learning targets. Staff surveys also indicated
the need to continue to prov1de professional development in research-based instructional
method010g1es practices usmg formative assessmients through communicating clear targets and
rubrics, and support ongoing integration of relevant technologies as tools for teaching and
learning.

A review of parent survey data indicated that parent engagement through offering a Transition
Into High School parent program that frontloads homebased support for student. success in high
school could be beneﬁc1al to assist parents in helping navigate high school expectatlons along
w1th their child.

For continved success in the area of assessment practices the following ideas were considered
important. The inclusion of several strategies to fully systemize data analysis, including
interim/benchmark and summative assessments to continuously improve teaching and learning,
and student engagement. After reviewing staff surveys and discussions at department levels the
Leadershlp Team felt it important to continue to revisit/refresh the formative and summative
weighted academic grading system, horizontally and vertically (6™-12 and by department).
After revising the SLO’s in 2020, there is a need to integrate the updated Student Learning
Outcomes into curriculum, Adv1sory, and school activities, and also to update the Senior Exit
Presentation Rubric to align to new SLOs.

While we have so few English Learners, and they outperform their local and state peers, the
Leadership Team felt with growing numbers, it is important to implement a formalized system of
support to more effectively serve English Learner students. -

Even though our students are hlgh achlevmg, there i is room for 1mprovement in our already
consistent practlces and engagement. We want to continue to revisit schoolwide academic Key
Practices (Cornerstones) to align to our ever changing digital era. Continue our partnershlp with
Stanford University/Challenge Success program to provide activities and events that support
student well-being and voice in an academically rigorous enviroament, and increase student
leadership opportunities. All staff felt the need to continue to reflect upon junior High Advisory
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lessons/curriculum to ensure that themes remain relevant and in alignment to current student
needs, and to defermine an approach for reaching all 9®-11" high school students in absence of
HS Advisory. '

With our 20 year anniversary on the horizon stakeholders felt it important to focus on hosting a
20" Anniversary Celebration for U-Prep school-community stakeholders. Discussions at the
Leadership Retreat showed a desire to promote U-Prep’s culture and share U-Prep’s history and
story with cutrent students and community.
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